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Elected Town Officers and Committees 


BOARD OF SELECTMEN TERM EXPIRES 
Robert F. Deering, Chairman 1989 
Thomas W. Schmitt, Vice Chairman 1990 
Judith P. Muggia BE aed 
Stephen L. Powers Los 
Francis P. Sopper 1989 


SCHOOL COMMITTEE 


Alice O. McCarter, Chairman Ppysg9 
Donna Brandt Landry, Vice Chairman ea Be 
Willzam. To Jervey 1990 
Edward F. O'Connell Les Er 
Michael R. Ronayne, Ph.D. Nise keke, 


BOARD OF ASSESSORS 


David BP. Errico 1989 
Francis X. Mahoney, Jr. 1990 
Charles E. Shannon 1991 


BOARD OF HEALTH 


Stephen Black-Schaffer, M.D. Le oo 
Dorothea M. Sopper, R.N. Uae ae 
Warrensd../ Taylor, MoD. 19.89 


BOARD OF LIBRARY TRUSTEES 


Ellen B. Browning, Chairman L390 
Lane McGovern oS ae 
Anne K. Nevins 1989 
Ernest A. PoiLicos, sore LORS 
Constance D. Papas 1990 
MODERATOR 

John J. Sullivan 1989 


PLANNING BOARD 


Daniel T. Chane, III 1989 
Joseph E. Guarnotta 1991 
Maryann McCall-Taylor, Vice-Chairman 1930 
Margaret M. Roll, Chairman 1330 
Judith C. Wiegand L331 


WINCHESTER HOUSING AUTHORITY 


R. Bradford Bailey 193.0 
John T. Flatley, Chairman L399) 
Dennis O'Malley, Vice-Chairman 1992 
Joseph J. Riga, Sr. 1993 
John H. Suhrbier,Governor's Appointee 1992 


NORTHEAST METROPOLITAN REGIONAL 


VOCATIONAL SCHOOL DISTRICT 


John F. Looney, Jr. 


Appointed Town Officers, Committees and Boards 


TERM EXPIRES 


APPOINTED TOWN OFFICERS, COMMITTEES AND BOARDS 


Town Manager 

Town Counsel 

Comptroller 
Superintendent of Schools 
Town Clerk 
Treasurer/Collector 

Town Engineer 

Building Commissioner 


Fire Chief 


Police Chief 
Library Director 
Public Works Director 


Veterans' Services Director 
Recreation Director 


Civil Defense Director 

Health Director 

Council on Aging/Administrator 
Conservation Administrator 


COUNCIL ON AGING 


Lawrence E. Beckley 
Robert C.-Erteson 
Donald E. McLean 


Elaine Chipman 
Carolyn Dettinger 
Louise Kelly 
Margaret Hodgson 
Albert D.H. Dietz 
Marie Johnson 
Shirley Man 

Robert C. Morrison 


ARTS LOTTERY COUNCIL 


David S. Mortensen 
Susan H. Haskell 
Alice Gross 

Martin Hitchcock 
Hugh L. Thompson 


*deceased 3/88; 


W. Chadwick Maurer 
Douglas A. Randall 
Joseph W. Bonner 
Charles L. Mitsakos 
Carolyn Ward 

Carol A. Thomas 

Jonn H.Ciare ra 
Arthur Gallagher* 
Dominic J. Serratore 
Robert W. McElhinney** 
Charles R. McNutt 
John P. McHugh 

G. Matthew Sperber 
Dominic as: -Servatore*** 
ROUGE COAL MOY er. 
Paul S. Flaherty 
Kenneth J. Cereghino**** 
Lenore Evans 

Arthur A. Montuori 
Joseph Tabbi 

Barbara Ciampa 

Elaine D. Vreeland 


TERM EXPIRES 


TREC RS 
1989 
1989 
1990 
1990 
La.O 
T9390 
tas as 
Nie ye Rd 
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1988 
1989 
1989 
1989 
1990 


** retired 9/88;***appointed as Bldg. 


Commissioner 7/88; **** resigned 3/88 


BOARD OF APPEALS 


Salvadore Porras 
Virginia Hoefling 
Amy Wanger 


BOARD OF APPEALS ASSOCIATE MEMBERS 


Richard Markey 
Ann Matarese 
Robert Oppenheimer 


BICYCLE STUDY COMMITTEE 


Margaret D. Miller 
Albert L. Muggia 
Maria F. Hurley 
William M. Burrows 
Marjorie H. Moore 


CABLE TV ADVISORY COMMITTEE 


Lawrence H. Worthen, Chairman 
John Cores 

Janice Kopp 

Madeleine M. Maxwell 

Allan J. Eyden 

Robert H. Ruxin 

David H. McClintock 

Nancy R. Csaplar 

Catherine Alexander 


FINANCE COMMITTEE 


Francis M. Golden 

Harry Chefalo 

Ralph Johnson 

Chester D. Haskell, Chairman 
John J. Williams 

Susan A. Lippman 

Anna F. Frattaroli 
Theodore B. Robinson 
Edward J. Smith 

Walter Tonaszuck 
Randolph L. Kazazian 
Elizabeth Wolfson 
Candace Margles 

John B. Roll 

Wendy Sutton 

Charles Began, Secretary 


TERM EXPIRES 


1989 
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1989 


1991 
1990 
1991 
1989 
1989 
1989 
1990 
1990 
Indefinite 


1990 
L389 
1989 
1253 
1989 
1990 
1989 
13990 
1990 
1990 
Loot 
599) 
LOD 
1991 
19591 


GOVERNMENT REGULATIONS COMMITTEE 


Arthur F. Myette 

Noreen M. Arcari, Chairman 
Doris M. Emmons 

Robert L. Johnson 

James E. Kimball, II 
Gerard J. Polcari 

Todd Cronan 


HISTORICAL COMMISSION 


Virginia Day 

Ellen S. Spencer 
Donna Tripp Ravn 
Marianne O'Brien 
Michael A. Iovine 
Janice Devol 

Victoria Hy Price 


INSURANCE COMMITTEE 


Leo FL Roche) Ur. 
William J. Syme 


MASSACHUSETTS BAY TRANSPORTATION 


AUTHORITY REPRESENTATIVE 


Sherman W. Saltmarsh, Jr. 


METROPOLITAN AREA PLANNING COUNCIL 


REPRESENTATIVE 
Fioravante A. Bares 
CAPITAL PLANNING COMMITTEE 


Appointed by: 


Selectmen R. M. Kazanjian 


Curtis Jones 


Peter Van Aken 


Planning Board Margaret Roll 
Finance Committee Edward Smith 
School Committee Donna Brandt-Landry 


TERM EXPIRES 
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1989 
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1989 
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1992 
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CONSERVATION COMMISSION fSSEESEIEES 


Elizabeth S. Vanderbilt 1989 
Michael J. Walsh 1989 
Susan Saarinen 1990 
Richard Man 1990 
John F. Shawcross 1990 
Jerome J. Cura 1990 


Elaine D. Vreeland, 
Cons. Administrator 


COUNCIL ON YOUTH 


Debra Lizotte 1990 
R. Bradford Bailey LIGS 
Pat Skehan 1989 
Ann Moore 1989 


William T. Jervey, Rep. School Committee 
Robert F. Deering, Rep. Board of Selectmen 


HIGH SCHOOL STUDENT UNION REPRESENTATIVE 


Lauren Calareso 

Shawna Hazel 

Michael McGeehan 

Shalajh Murdock 

Michael Queenan, Ex Officio Member 


NORTH EAST SOLID WASTE COMMITTEE ADVISORY 
BOARD 


Sally W. Kincaid 
LOW AND MODERATE INCOME HOUSING STUDY COMMITTEE 


James J. Tedesco 
Eva Arnott 

Thomas W. Schmitt 
Patricia Wells 
David S. Mortensen 
Robert S$. Frank;- Jr. 
Alice L. Warren 
Gordon W. Grant 
John A. Wile 


TOXIC WASTE STUDY COMMITTEE 


Robert F. Deering, Chairman 
Warren J. Taylor, Board of Health 
Robert D. Beattie 

Robert R. Dewald 

William A. McCarthy 
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TERM EXPIRES 


REGISTRARS OF VOTERS 


Sherman Josefson 1991 
H. Rushton Harwood, Jr. 1989 
Mary D. O'Brien 293) 


Carolyn Ward, Town Clerk 

CONTRIBUTORY RETIREMENT BOARD 

Alan G. Macdonald 

Charles R. McNutt 1989 
Joseph W. Bonner, Comptroller (Ex Officio) 


TOWN FOREST COMMITTEE 


Frederick DeMinico 1991 
Donald Ellis 1990 
Anthony M. Sobkowicz 1989 


COMMISSIONERS OF TRUST FUNDS 


Robert D. Beattie dis ye hag 
Bernard J. Doherty 1939 
Gerald O'Grady io 


WILDWOOD CEMETERY ADVISORY COMMITTEE 


Robert O. Fiore 1988 
Michael D. Saraco 1989 
Dorothy A. Wadsworth Lng 
William P. Haggerty, Jr. 2990 
Barbara Kent 1990 


TOWN HALL BUILDING COMMITTEE 


Mark A. Lombardi 
Randolph L. Kazazian 
Daniel Ts" Chane, Ti Fs 
Harry E. Chefalo 
Susan E. Keats 
Marcia S. Saltmarsh 
Alan G. Macdonald 
John W. Nevins 

Frank P. Curtis 
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TERM EXPIRES 
BEAUTIFICATION DESIGN REVIEW COMMITTEE 
Ann R. Blackham 
Jane P. Kittredge 
Maureen Meister 
Sergei P. Sorokin 
Charles N. Tseckares 


BOARD OF APPEAL 


Regular Members 


Salvadore Porras es 
Virginia Hoefling 133.6 
Amy Wanger aL, 


Associate Members 


Robert H. Oppenheimer 1939 
Richard P. Markey 1990 
Ann Matarese Le 


BICYCLE STUDY COMMITTEE 


Margaret D. Miller 
Albert L. Muggia 
Maria F. Hurley 
William M. Burrows 
Marjorie H. Moore 


CABLE TV ADVISORY COMMITTEE 


Allan J. Eyden 1989 
Madeleine M. Maxwell 1989 
Robert (H2 Ruxin AIM? Be 
VoOnTeCOr. 1990 
Nancy R. Csaplar 199.0 
David H. McClintock 1990 
Janice Kopp E92 
Lawrence H. Worthen, Chairman gMOR ae 


PERSONNEL BOARD 


Walter L. Dignam 1989 
Marie O'Neil Flaherty 290 
Lana N. Righter 1989 
Donna Garner 1990 
Susan L. Lennox 1989 
Todd Cronan 1991 


Nh 4 


Board of Selectmen 


Nineteen eighty-eight was an eventful year and most notably will 
be remembered as the year Winchester celebrated its 350th Birthday. 


One of the first issues that the Board was faced with in 1988 was 
the fiscal condition of the Town. Though there was much debate 
over free cash, overrides and the level of funding there was 
common agreement that this was not a one year problem and that 
future years would present even greater fiscal concerns. 


The Board of Selectmen recognizing the fiscal plight of Winchester, 
voted to increase fees, increase water and sewer rates and to put 
the Water and Sewer Department on an Enterprise System. These 
measures added an additional 1.2 million dollars to the Town's 
revenues. 


In March, the Board welcomed new member Stephen Powers and Judie 
Muggia, who was re-elected in the Town's Annual Spring Election. 


Following Town Meeting, it was evident that the future would not 
bring any fiscal relief. The Board of Selectmen, through its 
Chairman, initiated an Ad Hoc Budget Committee which began 
meeting in July to review the FY-90 Budget. 


Through the summer the Board concentrated its efforts in preparing 
a Comprehensive Water Plan and a proposal for the disposition of 
the Woburn Loop for the Fall Town Meeting. 


The Fall proved to be very exciting as the Town celebrated its 
350th Birthday with a homecoming weekend and one of the largest 
parades ever to be held in Winchester. 


Late in the Fall, after nearly two years of temporary quarters, 
the Selectmen and the Town Offices moved back into the newly re- 
novated Town Hall. 


In addition to their regular responsibilities, Board members have 
been active in a variety of issues. The Winchester Housing Fund 
was established through the efforts of Selectman Sopper; Selectmen 
Muggia and Powers worked closely with a neighborhood group to 

keep Leonard Pool open. The Comprehensive Water Improvement Plan 
and the Woburn Loop Disposition were prepared by Selectmen 

Schmitt and Deering respectively. 


None of our work would be possible without the tremendous dedica- 
tion and loyal support of our Town employees. ; 


The Board of Selectmen appreciates the efforts of the Town Manager 


Chad Maurer, Assistant Town Manager Mark Twogood and their staff; 
Joan Murphy, JoAnne Abdella and Megan Knight. 
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Winchester is what it is because of the Town employees and their 
Department Heads who are responsible for providing the excellent 
service we all enjoy. To them we owe a great deal of gratitude. 


Respectfully submitted, 


ROBERT F. DEERING, CHAIRMAN 
THOMAS W. SCHMITT, VICE CHAIRMAN 
JUDITH P. MUGGIA 

STEPHEN L. POWERS 

BPRANGL Oo be SGOPPER 
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Town Manager 


The 1988 Annual Report represents a summary of the municipal 
activities in Winchester over the past year. The detailed re- 
ports of the individual departments presents their accomplish- 
ments for 1988 as well as their needs for the future. 


The highlights for 1988 include the following: 


Fiscal Condition - Considerable effort was spent in 1988 analyz- 
ing the Town's fiscal condition and to present alternatives to 
the public in dealing with this matter. The difficulty exists in 
communicating to the public the cost of supplying the services 
that they require. Municipal government like any private sector 
business is faced with fixed costs for employee benefits. These 
costs over the past few years have increased significantly, and 
because of their increases, other components of the budget have 
had to be reduced. The Town is limited in its revenue, and 
decisions will have to be made in the future as to whether we 
will override Proposition 2 1/2 and increase revenue or reduce 
public service. 


Water and Sewer Enterprise Account - The 1988 Annual Town Meeting 
established the Water and Sewer Departments on an enterprise 


funding basis whereby the cost of operating these two departments 
is borne 100% by the water and sewer rates. This insures that 
these two utilities will be able to operate with sufficient 
revenue thereby maintaining a continuity of service and provide 
the Town with making needed capital repairs. 


Water Master Plan - The Fall Town Meeting authorized the bond 
issue for $3.8 million for improving the water system including 
the cleaning and lining of pipes, replacement of certain water 
mains, and the funding for a treatability study which is the 
first phase of the long process of developing the water treatment 
plant as required by the Federal Clean Water Act. 


Records Management Program - Concurrent with the move back to the 
Town Hall, considerable effort was spent by all of the depart- 
ments and coordinated by the Town Clerk in developing a Records 
Management Program. The Town inventoried all of its public 
records and has placed them on a proper description 
schedule as provided for by State law thereby enabling Winchester 
to begin the first stage of public records management. In subse- 
quent years, the Town will be asked to improve the efficiency of 
this system with the development of a microfilming program and 
the purchase of the necessary equipment for the Town offices to 
be able to mechanically retrieve public information. This will 
improve our delivery of service to the public as well as signifi- 
cantly reduce required storage area. 
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Personnel - Department Head Appointments - During the past year, 
three Department Heads were appointed: 


Lee Evans was appointed Recreation Director replacing 
Ken Cereghino who served the Town for eight years. 


Dominic Serratore was appointed Building Commissioner 
replacing Arthur Gallagher who passed away. 


Charles McNutt was appointed Chief of the Fire Department 
replacing Robert McElhinney who retired after thirteen 
years as Fire Chief and thirty-one years of service to the 
Town. 


In 1989 we will be filling the position of Department of Public 
Works Director which became vacant as a result of Dominic Serra- 
tore's appointment as Building Commissioner. We will also be 
filling the position of Police Chief due to the retirement of 
John McHugh after thirteen years as Police Chief and forty years 
of service to the Town. 


The Town Hall - In October the Town offices moved back into the 
renovated Town Hall. The renovated facility will provide the 
public with greater access to the various departments, the em- 
ployees with better working conditions, and greater utilization 
of the building for public purposes. The highlight of the move 
back to the Town Hall was in December when the 350th Anniversary 
Committee held a concert in the Winchester Room which was pre- 
sented by many gifted local performers including world reknown 
resident YoYo Ma. The use of the Town Hall by the public was an 
objective of the Town Hall Building Committee, and in 1989 we 
expect to see many events in the Winchester Room as well as the 
Auditorium. 


This past year has been a very positive one and I truly 
appreciate the efforts of all Town employees and citizen 
volunteers who have worked with me to maintain and improve the 
quality of life in Winchester. 

Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 
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Town Counsel 


The Town Counsel performs all legal services required by the 
Town, its officers and boards except in matters involving 
collective bargaining and civil rignts actions requiring sep- 
arate counsel for various Town defendants. 


These services are provided for the Town through the facilities 
of my private law office at 1372 Hancock Street, Quincy. Com- 
pensation paid to the Town Counsel necessarily includes a por- 
tion of the office overhead expenses and remuneration for legal 
associates' services devoted to the proper disposition of the 
Town's legal business. In addition, the Town Counsel has been 
additionally compensated for his services as trial attorney in 
particularly complex and difficult cases. 


The nature of the Town Counsel's activities has changed to a 
large degree during the last two decades. In 1978, the United 
States Supreme Court decided the Monell case which permitted 

the inclusion of cities and towns as defendants in federal civil 
rights suits. Previous to this time, only individual persons 
could be sued. Also in the same year, the Massachusetts Legis- 
lature enacted the State Tort Claims Act making cities and towns 
liable as private persons. Previously the municipalities were 
shielded from liability in all areas of governmental activity. 


More recently, the influx of litigation from claims of alleged 
aiscrimination appeals from the denial of pension claims by 
Town employees and the like, requires the Town Counsel to spend 
a majority of his time in litigation type pursuits. Conse- 
quently, the method of compensating the Town Counsel should be 
revised to reflect this change. 


Cases of interest being prosecuted during 1988 include Catherine 
J. Carapellucci, Adm. v. Town of Winchester, et al. This civil 
rights action brought in the federal district court against the 
Town, members of the Board of Selectmen, the police chief and 
three police officers asserts claims totalling fifty million 
dollars. It arises out of the untimely death of a 20-year old 
male who had been arrested for driving under the influence of 
alcohol, and who unknown to the police had ingested toxic 
amounts of drugs. Extensive discovery by deposition and pro- 
duction of documents has continued during the year and the 

Town awaits the Court's decision on its motion for summary. 
juagment. Special counsel have been retained to represent the 
police officers involved. 


Two Land Court cases entitled One Arlington Institute, Inc. and 
Edward W. Callan v. Town of Winchester and One Arlington 
Institute, Inc. and Edward W. Callan v. Virginia A. Hoefling, 
et al. arise out of the application of the zoning bylaw to the 
property at 1 Arlington Street, formerly owned and occupied by 
the Medical Missionaries of Mary and presently owned by Edward 
W. Callan and Debbie J. Callan. The first case is a claim that 
the zoning bylaw as applied to the property is unconstitutional 
and void and has damaged the plaintiff in the sum of five 


iZ 


million dollars. The second case is an appeal from a decision 
of the Zoning Board of Appeals affirming the Building 
Inspector's determination that the property is being illegally 
used as a residence which use is prohibited in the SCI zone. 
Recent motions for partial summary judgment by the plaintiff 
were denied by the Chief Justice of the Land Court and the 
matter will probably be tried during the fall of 1989. This 
claim for monetary damages arising out of the application of 
zOning is the first of many expected such claims propagated by 
the recent United States Supreme Court decisions in the First 
Lutheran Church and Nollan cases. 


During tie year, the Board of Selectmen continued the negotia- 
tions with adjacent landowners for tne purchase and development 
of the former Woburn Loop property between Hill Street and 

Cross Street. Many meetings between the Selectmen, Town Manager 
and Town Counsel fleshed out proposals for the division of the 
property into three parcels which would permit the construction 
of 28 residential condominium units on the property to the rear 
of Wendall Avenue, 24 units on Hill Street and 20,000 square 
feet of office condominiums off Main Street. The question of 
the existence of toxic material under the surface of the 
adjacent Hill Street property resulted in placing before the 
Fall Annual Town Meeting warrant articles for the necessary 
rezoning and sale of the other two projects. These were 
approved by the Town Meeting. The Planning Board is now study- 
ing the zoning of the remaining area of the loop pending solici- 
tation of new proposals for development of adjacent properties. 


The Town Counsel again recommends that the Town secure insurance 
coverage to protect the Town and its officers and employees from 
some unknown economic disaster from civil rights claims arising 
out of the performance of their duties. In addition, the Town 
Counsel recommends the formal adoption of rules and regulations 
for tne imposition of linkage fees upon developers in addition 
to the density bonus provisions now provided under the zoning 
bylaw. 


Respectfully submitted, 


DOUGLAS A. RANDALL 
TOWN COUNSEL 
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Retirement Board 


STATEMENT OF ASSETS, LIABILITIES AND FUNDS 
June 30, 1988 


Assets: 
Cash - Baybank/Middlesex $ 706 
Baybank - Capital 25 0d. 
Money Market 852,499 
Bonds & Aetna Fund Lye poo 
U.S. Securities CaO po 
Accrued Interest on Bonds TiO peo!2 

Total Assets ig ln ie ae Pe ky! 


Liabilities and Fund Balance: 


Due to Town S$ Ld, Oe 
Annuity Savings Fund 4,518,894 
Annuity Reserve Fund Sed kee 
Pension Fund 4,419,590 
Total Liabilities and Fund Balance Se eae oe 


For Fiscal 1990, a pension appropriation of $2,041,691 has been 
proposed by the Board of Retirement. 


Annually, the Commonwealth of Massachusetts, Division of Public 
Employee Retirement Administration (PERA) notifies the various 
retirement systems of the pension appropriations required for 
the ensuing Fiscal year and also projects future vears require- 
ments. 
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The following table recapitulates pension appropriation actual/ 
projected activity for the Fiscal Years 1984 through 1994. 


Pension Voted/Estimated Appropriation/Estimated 
Rigo. Funding Votable Minimum 
Year Needed Excess Appropriation 
1984 N/A N/A wepeon 7 2 
1985 N/A N/A dig Bake yy teb, 
1986 $2,055,463 $347,783 1,707,680 
1987 2,055,463 3145150 7 Sepa 
1988 2, UOD AOS ee sero 1,860,872 
1989 2,043,505 N/A PAP AUT! CS wrta Dba 
1990 2,041,691 N/A 27 04, oF) 
ARS bel 27044 ood N/A 2,041.691 
1992 2,041.691 N/A 2, 8415, 6902 
L335 270417, 691 N/A 2,041,691 
1994 2p 04L, GFL N/A 2041769! 


The Board notes with appreciation the cooperation extended by 
Town employees and various Town agencies. 


Respectfully submitted, 


JOSEPH W. BONNER, CHAIRMAN 
ALAN G. MACDONALD 
CHARLES R. MCNUTT 
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Conservation Commission 


During 1988, the Winchester Conservation Commission imple- 
mented and enforced the Massachusetts Wetlands Protection Act 
and the town wetlands bylaw. The Commission held public hear- 
ings for Determinations of Applicability and Notices of Intent, 
and issued eighteen orders regulating development and mainten- 
ance for projects in Winchester. Members of the Commission and 
the administrator continue to participate in the educational 
opportunities offered by the Massachusetts Association of Con- 
servation Commissions (MACC), the Department of Environmental 
Quality Engineering, and the Boston Bar Association. All of the 
members attended the MACC annual meeting in March, and indivi- 
dual members attended various workshops concerning topics rel- 
evant to their responsibilities. These included topics such as 
urban hydrology and wildlife. 


The Commission continued to address the long term goals of 
the Open Space and Recreation Plan. We have been working with 
the engineering firm of Whitman and Howard regarding pollutants 
in Wedge Pond. Whitman and Howard completed a Clean Lakes study 
concerning Wedge Pond, and the Commission is currently preparing 
to begin implementation of its recommendations. 


The Commission has also been working on an outreach and 
education program, with other town boards and with the public. 
This year, we have cooperated with the Planning Board regarding 
an article for last fall's Town Meeting agenda for percentage 
of land that must be upland before an applicant may build on a 
lot; we have prepared a long range planning report for the 
League of Women Voters; the administrator has appeared on cable 
television to explain the role of the Commission to viewers; we 
have prepared an open space inventory for the Metropolitan Area 
Planning Council; and we have worked with the developers and 
abutters for proposed construction on Horn Pond Mountain for a 
conservation restriction to preserve portions of the mountain 
where rare vegetation is found. 


The Commission introduced an article, passed for the fall 
Town Meeting, which accepted the donation of several acres of 
land for conservation purposes. This land abuts the currently 
held conservation land known as Sucker Brook. 


Respec*fully Submitted, 


Jerry Cura, Chairman 
Elizabeth Vanderbilt 
Susan Saarinen 
Steven Lewis 

John Shawcross 
Michael Walsi 
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350TH ANNIVERSARY CELEBRATION COMMITTEE 


Organization leaders and interested citizens were invited to 
attend a fact-finding meeting on April 6, 1987 to assess the 
community's interest in observing the 350th anniversary of the 
allotment of lands in this area to inhabitants of Charlestown. 
With evidence of support and enthusiasm, a steering committee 
composed of Cathy Alexander, Trudy Kirkendall, Ellen Knight, 
Sandra Rodgers, and Dorothy Santos petitioned the Board of Se- 
lectmen to establish an official 350th Anniversary Celebration 
Committee. 


With the passage of Warrant Article 22 at the June 15, 1987 ad- 
journed session of Town Meeting, authority was given to estab- 
lish a formal 350th Anniversary Celebration Committee. The Town 
appropriated a sum of money to be used to formulate plans and a 
committee of fifteen members was appointed. 


From its first formal meeting on October 8, 1987, the Committee 
established as its main priority the stimulation of total commu- 
nity involvement through the solicitation of input from the 
civic and business organizations as well as from the schools and 
churches. The public response was overwhelming. Countless groups 
oriented their annual events toward the "Celebration" theme. 
With the desire to involve the Town's youth and to provide 
appropriate identification for the Celebration activities, the 
Committee sponsored a contest at Winchester High School to 
provide a suitable logo. A jury from the Winchester Art Associ- 
ation and the Committee chose from over forty entries two 
Winners whose artwork heralded much of the Celebration. The 
design of Wayne Suhrbier was selected as appropriate for a 
medal, the art of David Landry for official stationery, posters, 
and programs. A Town commemorative medal was struck to provide 
citizens with a permanent memento and to provide revenue to help 
fund events. 


The numerous activities celebrating the arts during the spring, 
sponsored by the Winchester Public Schools, were capped by the 
Festival of the Arts in June. The presentation of the creative 
artistic and musical abilities of students and faculty was out- 
standing. A group of townspeople presented as its gift to the 
town a beautiful Steinway concert grand piano which was pur- 
chased entirely through private subscription. 


Official Town activities were launched at Home Coming Day on 
September 24th with the Town Hall bell calling the citizenry to 
the common which had been transformed to a rural farm setting. 
Demonstrations of traditional skills, pony rides, and entertain- 
ment were held all day. In the evening the Winchester Lions 
Club and the Winchester Fire Department hosted an old-fashioned 
ham and bean supper in the firehouse before an open-air block 
party with square and modern dancing. 


September 25th saw all of Winchester turn out to enjoy the 
“parade of parades," a two hour spectacle which wound its way to 
the center via Washington Street from the McCord-Winn plant at 
Winchester Highlands. 
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The spiritual side of our observance was well marked at an 
interfaith worship service organized by the Winchester Inter- 
Faith Council, and held on the rainy evening of November 20th at 
the First Congregational Church - site of the drafting of a 
petition, in 1849, to create the Town of Winchester. 


Cultural accomplishment was highlighted on December iith as the 
Winchester music community came together in the newly-renovated 
Winchester Room at Town Hall to present the Festival Chamber 
Concert and Reception. The Committee received a grant from the 
Winchester Arts Lottery which helped to defray some of the ex- 
penses of the affair. 


All of the events which occurred during the celebration were 
made more colorful throughout the downtown area by the tradi- 
tional red, white and biue bunting festooning most public and 
private buildings - all generously provided by the Winchester 
Chamber of Commerce. 


Community spirit was never more evident in Winchester than 
during the varied events of 1988. It has been an honor to have 
had the pleasure of working with so many committed and hard 
working people. 


Sub-Committees for the various events were: 


Home Coming Day Mary Johnson and Mary Paulson, Co-Chr. 
Debbie Holland 
Cass and Terry Malloy 
Ann McGovern 
Dan Chane 
Mary Vitka 


Grand Parade John Mercurio, Chr. 
Bernard Boyle 
John Hackett 


Inter-Faith Service Winchester Inter-Faith Council, 
Rev. Walter B. Davis, Chr. 
Dr. Robert White, Music Director 


Festival Chamber Martin Hitchock, Chr. 
Concert Carole and Douglas Davidson 
Allen Hill 


Ellen Knight 
Lynn Rahmeier 
Robert White 
Dan Chane 
Mary Vitka 


We wish to recognize Chairmen Ann Blackham and Carolyn Gunby and 
their committee for laying complete plans for a Victorian Ball 
which was to be held on December i0th. Regretfully, this event 
Was canceled because renovations to the Town Hall auditorium 
were not complete. 


23 


Our deep appreciation is extended to Chairman Robert Deering and 
the Board of Selectmen, to Town Manager W. Chadwick Maurer, and 
to Ralph Johnson, all of whom greatly smoothed the rough passage 
of the committee through unfamiliar territory. 


It would have been impossible to mount such a large program of 
events without the unstinting help and cooperation of members of 
our Winchester Fire Department, Winchester Police Department, 
Winchester Auxiliary Fire Department, Winchester Auxiliary 
Police Department, and the all-around heipfulness of Bob Morin 
and our Winchester Department of Public Works. 


Our greatest accolades must be accorded to Harry Chefalo, whose 
long and devoted career of volunteer service to this community 
cannot be measured. His activities as Treasurer of this commit- 
tee raised the major amount of money necessary to underwrite the 
expenses of so large a celebration. We thank him and those 
private citizens who responded so generously to his appeals. 


Respectfully submitted, 


Cathy Alexander 
Ann Blackham 
Harry Chefalo 
Andy Hunter 
William Jervey 
Mary Johnson 
Ellen Knight 
Chris Lee 
Richard Malcolm 
John Mercurio 
Judith Muggia 
Mary Paulson 
Marcia Saltmarsh 
Sherman Saltmarsh 
Nanette Shanahan 


MARY VITKA 

DAN CHANE 
COCHAIRMEN, 350TH ANNIVERSARY 
CELEBRATION COMMITTEE 
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Cash in Treasury June 30,1987 
Cash Receipts 


Payments 


Cash in Town Treasury, June 30,1988 


Revenue Investments 
Stablization 

Non-Revenue 

Federal Revenue Sharing 
Insurance Claims Trust Funds 
Conservation 

Special Pension Funding 
BAN'S Police/Fire 

Phase II Downtown 

Off Street Parking 

BAN'S Town Hall 

Bond Issue Town Hall 
Energy Grant/High School 
Computer 

Total Invested Funds 


July 1,1987-June 30,1988 


Treasurer/Collector 


$ 


851,042 


67 142,977 


O04 
ae 


67,993,919. 


66,461,537. 
eR ee 


Invested Funds as of June 30,1988 


$ 2,159,964. 
a 
He S57. 
.89 
20,458. 


Respectfully submitted, 


CAROL A. THOMAS 
TREASURER/COLLECTOR 
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Board of Assessors 


Nineteen eighty-eight was a year of change and advancement for the office. 
Charles E. Shannon, Jr., was elected for a three year term and joined the 
Board with Assessors Francis X. Mahoney and Chairman David P. Errico. 


The Board selected Patriot Properties to conduct the revaluation for Fiscal 
1990. This revaluation includes a measure and list of all properties in 
town and computer generated values. Future revaluations will be done "in 
house" using the hardware and software of Patriot Properties. 


The Board is most grateful for the effort and dedication of Alice Alford, 
Marilyn Lane and Maryruth Coakley in helping us to achieve our goals. 


Respectfully submitted, 


DAVID P. ERRICO, CHAIRMAN 
FRANCIS X. MAHONEY, JR. 
CHARLES E. SHANNON, JR. 
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Board of Commissioners of Trust Funds 


The Fiscal year ending June 30, 1988 has shown a con- 
tinuation of improvement in the income from the Town's trust 
funds to a level near $134,000. The market value of our holdings 
was well maintained in this period which included the market 
turbulence of October, 1987. 


Our investment policy has kept a dominant portion of in- 
vestments in U.S. Treasury bonds which have been maintained in 
equal maturities over the next 10 years, while the equity portion 
has been distributed between investment companies, health care, 
utilities, high technology, communications utilities, and 
finance. The gross value of the portfolio remains near $1.6 
million, including current balances in the Town's MMDT accounts. 


Withdrawals from the income balances for the Library and 
General trusts again have been modest this year with the result 
that these trusts respectively have accumulated income balances 
above $58,000 and $70,000. In addition the Commissioners are 
pleased to note the two new trusts left to the library: 


Betsy G. Morton —~91,080 and Lucrlie: C.. McChesney - $1,000. 

Looking ahead, we expect income to be well maintained at 
more than $135,000 in the fiscal year ending June 30, 1989, and 
to increase total portfolio value of the Town's Trust Funds in 


the future. 


RESPECTFULLY SUBMITTED, 


ROBERT D. BEATTIE, CHAIRMAN 
BERNARD DOHERTY 
GERALD O'GRADY III 
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BOARD OF COMMISSIONERS OF TRUST FUNDS 


Here follows, herewith, a list of Trust Funds left to the 
Town which come under the supervision of the Commissioners, 
except six which because of legal technicalities are otherwise 


Library Fund 
Library Fund 
Scholarship Fund 
Cemetery Fund 
Scholarship Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Charity Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
School Library Fund 
Cemetery Fund 
Cemetery Fund 
School Fund 
School Fund 


Permanent Care Fund Wildwood Cemetery - Income Account 


School Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Charitable Trust 
Library Fund 


supervised: 
1. Daniel B. Badger 
2. Gerald R. Barrett 
3. Philip Blank 
Ae EG aiseOy Ce 
5. Forrest G. Brackett 
6. Charles W. Bradstreet 
Ve “F.. DeVBrown 
8. Mabel A. Carter 
9... Abraham/sB. -Cotfrin 
10.085. soo) tar 
ll. Frank W. Daniels 
12. Jere A. Downs 
13. Ernest “Rs £ustie 
14. Florence Gray Fahey 
15. Helen Clark Fernald 
16. Asa Fletcher 
17. Gertrude Foley 
18. Horace O. Green 
19. Ruben Hawes 
20. Jennie L. Hewey 
Zit SFWE- Ss Lititiat Fs Hopper 
22. Nancy S. Howe 
23. Elbridge K. Jewett 
24. #34H. Fr. Johnson 
55 SALDION Rs Pee Oy 
26. Fred Joy 
27. Charles E. Kendall 
28. Marianne Coleman Keyes 
29. Margaret Linane 
30. Mary Linane 
31. Valma Marchant 
32. Annie B. Marion 
33% Nora Marston 
34. Anna B. Mason 
35. Charles Mason 
36. Robert CC. Metcalf 
37. H. Miller 
38. Howard D. Nash 
39. H. C. Niekerson 
40. Wilder L. Parkhurst 
41. Permanent Care Fund Wildwood Cemetery 
42. 
43. Norman Prince 
44. Cora A. Quimby 
45.. Edgar J. %Rich 
46. Mary Emerson Riley 
47. Alice Leavitt Robinson 
48. Bradley Rogers 
49. William & Bertha Schraft 
50. 5. W. Skillings 
Sle errancis E. Smith, Sr. 
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Library Fund 
Cont, «« 


Francis By Smitn Jr. 
Isabel Stenquist 
Mildred Stone 

Helen A. Sweeney 
Zachariah Symmes 
Elizabeth D. Wadsworth 
Mary A. Warren 

Sarah A. Watson 
William P. Winchester 
Nettie Rust Winn 
Margaret Cate Wood 
Frederick P. Young 
John Willis 

Lauren Lavey 

Betsy G. Morton 
Lucille C. McChesney 
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Library Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
General 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
School Fund 
Library Fund 
Library Fund 
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Engineering Department 


I respectfully submit the Annual Report of the Engineering Depart- 
ment for 1988. 


The work accomplished by the Engineering Department is outlined 
under the many Boards, Departments, and Agencies it serves; and 
even though listed as a brief sentence, represents many man hours 
in compiling information, performing field surveys, preparing 
plans, and rendering professional and technical assistance. 


TOWN MANAGER/BOARD OF SELECTMEN 


Accepted Ways 


- Proper forms, plans, and information necessary for the laying 
out of Amberwood Drive I & II, Buckman Drive, Simonds Road, 
and McKay Avenue was initiated for public hearings, Town Meet- 
ing, and for recording in the Registry of Deeds. 


Housing 


- Field survey and preliminary plans were prepared through the 
request of the Housing Partnership Board to determine the 
feasibility of constructing affordable housing in conjunction 
with a parking garage behind the Public Safety Building on 
Winchester Place. 


- Engineering services were provided for the affordable housing 
on Cambridge Street and Lockeland Road. 


Woburn Loop 


This year the Town took a major step in the disposition 
process for the selling off of-the old railroad right-of-way 
property. Town Engineer has served as a member of the "Woburn 
Loop Sub-Committee" and met continuously during the year with 
developers in an attempt to assemble a package that would be 
an improvement and benefit for the general area as well as the 
Town. Committee concentrated on the portion of the Loop from 
Cross) Street southerly to Hit street. “rnalineswath: the 
committee's work, the Engineering Department spent considera- 
ble time in developing plans, making surveys, and providing 
information. 


After the disappointing efforts late in 1987, main effort of 
the disposition process centered around the "Russo" and 
"Russell Hill" parcels which eventually received approval 

at the Fall Town Meeting. 


The Engineering Department has begun implementing pertinent 
information for the Phase II disposition process for action 
at the 1989 Fall Town Meeting. 


Town Hall Renovation Project 


* Improvements were almost completed for the major refurbishing 
of the Town Hall and the Department moved into their new 
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quarters in October. Considerable time was spent during the 
year in the Town Hall Auditorium (temporary quarters) prepar- 
ing for the eventful move. The Engineering Department is 
still in the process of slowly organizing their many plans, 
files, and records. 


- Engineering services were provided for the design and instal- 
lation of a new drainage system to handle the discharge of 
the roof and foundation drains. 


Economic Development Committee 


- The Town Engineer, as a member of the Committee, attended 
several meerings during the year. Committee discussed ways 
to encourage the reopening of the Dover Grille restaurant, 
parking, maintenance of the downtown area, and future revital- 
ization. 


Playfields/School Grounds 


- The Engineering Department has expended a considerable amount 
of time on the three school proposals for improvements for 
the Ambrose School, Lincoln School, and Skillings Field. 
Surveys, plans and information to assist in developing a 
final plan, and the constant working with the firm of 
Whitman & Howard (Skillings Field) and Francis Fox Spinks 
(Ambrose and Lincoln Schools) has been evident. 


* Engineering services were provided for the installation of 
new play facilities at the Vincent Owen and Muraco Schools, 
and Ginn Field. 


Winchester Center/Wedgemere Railroad Depot 


Surveys, compilation of plans and information, and coordina- 
tion with the MBTA and their consultants have been provided for 
the proposed construction of both parking lots. Work to 
include new lighting, pavement, new granite curbing, extensive 
landscaping, and other amenities. 


Mystic Valley Parkway 


Information, plans, and coordination with the M.D.C. and 
their consultants were provided for the future reconstruction 
of the Parkway from the Medford line to and including South 
Border Road as far as approximately #560 South Border Road. 


Miscellaneous 
Six (6) sidewalk orders and six (6) completions were processed 
for assessment under the Betterment Act recording in the 


Registry of Deeds. 


Master Budget spreadsheet and individual budget forms were 
prepared for the FY90 budget. 


Drafting was performed for "Citations" given by the Board of 
Selectmen for distinguished service. 
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- Information pertinent to development of an "evacuation plan" 
for Civil Defense was completed. 


- Names of abutting land owners were provided for notification 
of public hearings on utility poles, Boston Gas installations, 
and fuel storage locations. 


- Slides were prepared for various articles presented at Town 
Meeting. 


BOARD OF ASSESSORS 


- The re-evaluation of the Town by "Patriots Properties, Inc." 
consultants hired by the Board of Assessors has consumed 
many man hours for various information. 


- One year indexing of deeds. 


- Assistance in interpretation of deeds, probates, and lot 
cut-uUps- 


- Information relative to abatements. 
- On-going program of redrafting old and torn Assessor' maps. 


- Update of 251 Assessors'. tax maps, as wellas the 29 large 
composite plans. The updating of these maps involved field 
work to measure all new homes and additions and incorporating 
all new information. Also, all name changes (approximately 
500 transfers occurred in 1988) and lot changes were made. 
This information, after 1t is: compiled each year, is) made 
available to all Town Departments, and at a cost to local 
banks, real estates establishments, and the general public. 
Thirty-one (31) sets of Assessors' maps were reproduced. 


BOARD OF APPEAL 


- Information and plans were provided for projects proposed 
under Special Permits and Site Plan Approval. 


BUILDING DEPARTMENT 


- Approximately twenty-eight (28) house numbers for building 
permits were assigned. 


- Information pertinent to "Certificate of Occupancy" was 
provided for new dwellings that were completed during this 
year. 


- Surveys for the determination of street lines and plans show- 
ing building locations and verification of plot plans were 
made as required. 


- The Department on a daily basis reviews and furnished engineer- 
ing information and recommendations relative to status of 
work as it affects the Town's public way and utilities for 
new dwelling units and commercial developments. 
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BEAUTIFICATION DESIGN REVIEW COMMITTEE 
- Plans and information were provided throughout the year for 
various areas in Town under study by the Committee for refur- 


bishing. 


- Plans for proposed parking improvements and Lincoln School 
landscaping were submitted to the Committee for their review. 


COLLECTOR OF TAXES 

- Certificates of dissolvements .of tax liens. 

- Lien Certification. 
Preparation of legal notices for delinquent taxes. 

- Information relative to abatements. 

CONSERVATION COMMISSION 

- Information was provided pertinent to wetland hearings, 
including field trips with representatives of the Conservation 


Commission. 


- Proposals reviewed by the Conservation Commission that involved 
engineering services were: 


- Forest Glen Estates Subdivision (Forest Street to Bellevue 
Avenue) 


- Information relative to the purchase of land off Amberwood 
Drive and Simonds Road 


- High Street Extension (Cox Road westerly) 

- The Ledges (Wainwright Road) 

-* A plan was prepared for land along the Aberjona River owned 
by "The Village in Winchester" and to be acquired by the 
Town. j 


FIRE DEPARTMENT 


- Master Fire Alarm and Hydrant maps are in the process of being 
updated. 


* Plans of private and public buildings for water, gas, and 
electric shutoffs. 


HEALTH DEPARTMENT 
* Information and plans pertinent to health violations. 


e Surveys for the determination of sources of sewer and oil 
flows entering drainage systems. 


- Information provided and inspection made for permits issued 
relative to the Board of Health permits for fill. 
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- Various charts and signs were made throughout the year. 
PLANNING BOARD 


- A major responsibility of the Engineering Department on a 
daily basis is providing services to the Planning Board for 
their deliberations for projects being proposed and developed 
under the Subdivision Control Law (Chp. 41, Sec. 81M) and 
Special Permit-Site Plan Approvals. Final approvals by the 
Planning Board for Subdivision Control and by the Board of 
Appeal for Special Permit-Site Plan Approval has become one 
of the Town's major elements for "Long Range Planning" and 
Land Use Control. 


These developments involve the Engineering Department from 
their earliest conception when information and plans as well 
as procedural requirements are furnished to developers, 
lawyers, engineers, and Town agencies for a particular 
DEO}ECE: 


Also an extensive review of plans is undertaken for their 
design being in conformity to Town standards as well as 
providing estimates for determining the amount of security 
required. 


Another major responsibility of the Engineering Department is 
to furnish field inspection services and maintain a constant 
dialog with developers, contractors, and engineers to insure 
that a development is being constructed in accordance with the 
plans approved by the Planning Board and in accordance with 
the latest Rules and Regulations of Subdivision Control. 


New developments proposed under the Subdivision Control Law 
which required services were: 


* Grandview Estates (single family - Cambridge/Pond) 

- Wendell Street (double family - Russo) 

* High Street (Ridge Street westerly - Johnson) 

a Kirk Street 

Subdivisions previously approved and still in the construction 
stages are Fieldstone Ridge, Suburban Homesteads (Sussex and 
Hastings), and Heritage III (Aristotle, Socrates, and St. 
Thomas More). Winchester Gardens II and McKay Avenue develop- 
ments built under the Subdivision Control Law were completed 
and received final approval. 

New multi-family developments before the Town during the year 


that required considerable effort by the Engineering Depart- 
ment were: 


- Winchester Woods (Cross Street) 72 unit condominium 


- The Gables (Cambridge/Pond Streets) - Independent Elderly 
Complex - 125 units 
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* Wendell Street - Russo Multi-family 


- The Engineering Department also provides inspection and 
special engineering services for these Special Projects. 


- Major projects previously approved and under construction 
during the year were: The Ledges - Phases I, II, and III 
(off Wainwright Road) and The Willows (Conant Road/Cross 
Street) 


- Official Zoning Maps were brought up-to-date and other infor- 
mation furnished to assist the Board in proposed Zoning By-Law 
amendments. 


Information was compiled and plans prepared for studies of 
North Main Street and the Woburn railroad loop area for 
assistance in reviewing land uses for potential rezoning and 
disposition of the old railroad area. 


- Plans and slides of various locations were prepared for Town 
Meeting articles on proposed zoning amendments. 


- Information and field work were provided for the consultant 
contracted by the Planning Board for a parking study of 
Winchester Center. 


- A traffic survey was conducted to ascertain the frequency of 
vehicles cutting through "The Village in Winchester" which is 
a multi-family project between Swanton and Cross Streets. 


* Engineering services were provided to furnish information 
relative to the revision of the Subdivision Rules and 
Regulations. 


POLICE DEPARTMENT 


- Plans and information for various locations relative to police 
investigations were furnished throughout the year. 


- Information and plans relative to accidents were furnished 
for use in court cases. 


Surveys were made relative to vision clearance. 


- Surveys and plans were furnished for various criminal 
investigations. 


- Determination of street line for parking violations were made 
for Park/Vine/Elmwood. 


- The Engineering Department is in constant communication with 
Safety Officer Mawn realtive to traffic issues that arise 
throughout the Town. Plans, information, and traffic counts 
are provided for various locations throughout the year. 


- The large scale map showing "accident locations" was updated 


to demonstrate the high risk locations for constant review of 
dangerous intersections throughout the Town. 
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TRAFFIC 


Studies, plans prepared, information, and vehicle counts and 
speeds were conducted to assist in examining traffic concerns 
at Johnson Road and Socrates Way; Shore Road (parking), 
Aberjona Drive (parking); Cambridge Street @ Everett Avenue; 
Woodside Road; Elmwood Avenue, and Swanton Street (The 
Village). 


Informal meetings and "Traffic Advisory Committee" meetings 
were held with the Police Chief, Safety Officer, DPW Director 
and Fire Chief throughout the years examining these and other 
issues. 


PUBLIC WORKS DEPARTMENT 
A substantial amount of time was furnished in providing 


surveys, studies, plans, and engineering services in general 
for various functions of the DPW as follows: 


Buildings 
Plans, information, and engineering services were furnished 
in order for the Highway Division to install a drain line 
to handle runoff from roof drains and foundation drains 


to the Ma lis Pond: 


* Plans and engineering services were furnished for the 
construction of a relocated driveway at the Ambrose School. 


* Surveys and construction assistance were furnished for the 
development of a new children's playground area at the 
Muraco and Vincent Owen Schools. 


Line and grade were given to correct a drainage probiem 
at Winchester High School parking lot. 


Cemetery 
* Annual update of all new lotting and interments. 
- Master Cemetery plan updated. 


* Engineering services were provided for the design and 
layout of Sections 3046 and 3047. 


* Information and recommendations were provided throughout 
the year to the DPW and the Cemetery Advisory Board for 
the overall planning of the Cemetery. 


Forestry 


* Determination of street lines to establish if trees were 
public or private was made throughout the year. 


Highway 


* Necessary services were provided for installation of 400 
feet of bituminous concrete curbing, 72 sq. yds. concrete 
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aprons, and 35l sq. yds. concrete sidewalks. 


- A schedule was prepared for bills receivable relative to 
aprons and return stones. 


* Master drain plan updated. 
* Lines for street markings and parking spaces were provided. 


- Plans and information were provided for general improvements 
to various drain mains, catchbasins and manholes throughout 
the Town, and in particular, to Oneida Road, Squire Road, and 
Winchester Country Club. 


* Establishment of division lines between public/private ways. 


- Information relative to quantities of salt and sand were 
provided when requested. 


- Engineering services were provided for the reconstruction of 
Westgate Road which was completed and assessments levied. 


- Engineering services were provided in conjunction with the 
resurfacing Of Church Street and Woodside Road. 


- Information was provided to assist the "Slurry sealing" 
program which totaled over 31,350 sq. yds. on Dunham Street, 
Eaton Street, Foxcroft Road, Linden Street, Lloyd Street, 
Marchant Road, Squire Road, Warren Street, and Yale Street. 


- Line and grade supplied to private contractors doing work in 
the public layout. 


Parks/Grounds 


. Seasonal layouts for all outdoor sports including tot areas 
at various schools. 


- Plans were prepared for playgrounds showing existing sports 
layouts and other recreational uses. 


- Survey and locations for the installation of a new sprinkler 
system at Knowlton Stadium and Manchester Field. 


- Information and engineering services for the proposed 
reconstruction of Skillings Field were again provided to the 
consultant firm of Whitman & Howard. Several meetings to 
review the preliminary plan were held during the year. 


- Aberjona River - Information and liaison with contractor, 
State DPW and others for the completion of a retaining wall, 
rip-rap and channel improvements for the portion of the river 
between Swanton Street and the High School field grates. 

Sanitation 


- Plans and information were provided to assist in developing 
new concepts for the recycling operation. 
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Water and Sewer 


Meetings were held and information provided for the major 
Water Bond Issue for the cleaning and lining, replacement, 
and other anticipated improvements to the Town's water 
system. 


. Services were provided to ascertain elevation and location 
of existing house connection stubs to vacant land. 


Surveys were made and plans prepared for the extension of 
sewer mains. 


The 1988 report of sewer additions for the Metropolitan 
District Commission was completed. 


Master Sewer Plan was updated. 


Information and establishment of water/sewer mains and 
house connection stubs at various locations were provided. 


Engineering services were provided for the installation of 
a new water main at Rock Avenue and Shepard Court. 


Plans and information were provided in conjunction with the 
sewer force main break at Johnson Road and Ridge Street. 


Elevations relative to the Town's three reservoirs were 
provided when needed. 


Locations were made and plans updated relative to new or 
relocated water gates and new or relocated hydrants that 
were installed during the year. 


Surveys, plans, information, and test pits were undertexen 
for the proposal to install a relief pipe line from the 
Spot Pond connection to the North Reservoir. 


RECREATION DEPARTMENT 


- Information, field survey, and plans for various playgrounds 
to assist in scheduling use for various sports. 


SCHOOL DEPARTMENT 


- A study of existing and proposed dwelling units for future use 
of schools in conjunction with declining enrollments was 
updated. 


Information was provided relative to the proposals for 
improvements to Skillings Field (Senior High School), Ambrose 
School and Lincoln School, as more fully explained under 

Town Manager/Board of Selectmen report. 


TOWN COUNSEL 


- Plans and descriptions for Town Meeting articles concerning 
takings, easements, and miscellaneous projects. 
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* Information and engineering services for pending litigation 
of various cases were provided throughout the year. 


- Information was provided throughout the year relative to legal 
issues involving public ways and Town properties. 


WINCHESTER HOUSING AUTHORITY 


- Information and engineering services were provided for the 
installation of utilities at the three sites to be used for 
low and moderate income housing as approved at Town Meeting, 
namely, Palmer Street (Mary Murphy apartments), Mullen Field 
(portion off Lockeland Road), and Ambrose School (portion off 
Cambridge Street). 


- Information and plans were furnished for the consultants 
"Community Opportunities Group, Inc." hired by the Winchester 
Housing Authority to prepare a report for additional housing. 


MISCELLANEOUS 


- Twenty-four (24) Town maps of various scales and types, which 
are utilized extensively by the Engineering Department as well 
as other Town Departments, utility companies, and the general 
public, were updated. 


Considerable time was spent by all members of the Department 
in furnishing information by correspondence, telephone and 
in person to engineers, surveyors, attorneys, real estate 
brokers, public service company representatives, State and 
Federal agencies, the general public, and others. 


Information was provided and meetings attended relative to 
State agencies concerning Winchester projects. 


In conclusion, I would like to express my gratitude for the 
fine cooperation received from other Town Boards, Department 
Heads, and Town Employees. 


In February 1988, Marie Campbell, Engineering and Planning 
Board secretary for almost 10 years and an employee of the 
Town for 16 years, retired. Her efficiency, helpfulness, and 
cheerfulness were most appreciated and a tremendous asset to 
the Town and Department. 


A very special thanks and recoginition to an excellent and 
supportive staff that continues to provide service to depart- 
ments, other agencies, and the general public that is 
unequalled. 


The efforts and dedication of my assistant, Joseph Capone, 
and other members of the staff, George Stewart, Jim Shattuck, 
Brett Gonsalves, Anthony Vozzella, and Marlene Schrecengost 
were a significant factor in the Department being able to 
accomplish our objectives for the year. 
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- A special salute is warranted this year for their patience and 
understanding during some very difficult times as a result of 
the temporary quarters for the Engineering Department being 


in the auditorium and also for their upmost cooperation and 
assistance during the move to the new quarters. 


Respectfully submitted, 


OHN GH. *CIARCIA,«P.E./BuL.S- 
TOWN ENGINEER 
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Personnel Board 
The Town Bylaws specify that the Personnel Board: 


1. Advise Town agencies and the Town Manager 


During calendar year 1988 the Town Manager and Department 
Heads met frequently seeking the advice of the Board. 


2. Hold a Public Hearing on the proposed Compensation Plan 
and Personnel Policy Guide 


This hearing was held in April of 1988. The Board pre- 
sented its recommendation at the Annual Spring Town 
Meeting. 


3. Assist in the Coordination of Collective Bargaining 
Activities 


Members of the Board served on the Town contract nego- 
tiation teams and engaged in collective bargaining 
with the following Town employee groups: 


Winchester School Custodians 

Fire Fighters Association 

Winchester Organized Clerical Association 
Police Patrolmen Association 

Police Superior Officers 

Town Employee Association 


4. Prepare a written report stating the Board's recommendations 
on warrant articles pertaining to personnel issues. 


The Board submitted a report prior to the Spring Town 
Meeting. The report included recommendations for in- 
creases in wages and changes in personnel practices 
for various union and non-union employees. 


Complete records for these actions may be found in the 
1988 Report of the Town Clerk. 


The Town Personnel Policy Guide sets forth specific areas which 
require approval of the Personnel Board. Accordingly, the Board 
revised and made recommendations or request for: 

setting rates of pay about salary mid-points for 

new employees and reviewing requests for accelerated 

step increases 


job classifications and reclassifications 


49 


Funds were appropriated at the 1988 Spring Town Meeting to conduct 
a Pay and Classification Study of all positions in the Winchester 
Organized Clerical Association. The Board selected Olney Asso- 
ciates to conduct the study. The report was completed in the 

Fall and consisted of the following: 1) Revised Job Descriptions, 
2) Pay Data from Comparable Communities, 3) Classification 

Plan and 4) Compensation Plan. 


The results of the study were accepted at the 1988 Fall Town 
Meeting. 


Respectfully submitted, 


LANA N. RIGHTER, CHAIRMAN 
TODD CRONAN 

WALTER L. DIGNAM 

MARIE O'NEIL FLAHERTY 
DONNA GARNER 

SUSAN L. LENNOX 
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_ Planning Board 


In 1988 the Planniny Board worked with a consultant to put forward 
a new Zoning By-Law, brought several zoning articles to Town 
Meeting, continued to monitor projects under subdivision control, 
and reviewed all requests before the Zoning Board of Appeal. 


SPRING TOWN MEETING 


Minimum Frontage Planning Board recommended an amendment to the 
Zoning By-Law (Sec. 6.1) that would allow the RA District a mini- 
mum frontage requirement of 100 ft. on a lot that abuts a curve 
on a cul-de-sac with a radius of less than 100 ft. This did not 
gain Town Meeting approval. 


Woburn Loop An article to rezone portions of the Woburn Loop - 
Wendell/Hill Streets and Fitzgerald/Rock Avenue from RG and IL 
to RA 120 was supported by the Planning Board. It was felt that 
the change in zoning would allow a use appropriate to the neigh- 
borhood. This was not passed by Town Meeting due to considera- 
tions of water pressure and possible hazardous waste existing on 
the property of one potential purchaser of Woburn Loop land. 


Inclusionary Zoning An Inclusionary Zoning Amendment was proposed 
by the Planning Board to address two major concerns of the Town: 
(1) reduce densities in the Multi-Family Districts and (2) to 
provide affordable housing units in conjunction with future multi- 
family proposals for use with state or federal programs. This 
By-Law would allow a developer to apply to the Board of Appeal 

for a special permit. The permit, if granted, would allow the 
developer a greater density in return for his providing a per- 
centage of dwelling units for an affordable housing program. This 
was approved by Town Meeting. 


Lot Area Planning Board introduced an amendment to Section 9 of 
the Zoning By-Law to add to the definition of "Lot Area". The 
amendment states that all lots must have at least 80% of the lot 
area consisting of land other than areas under any body of water. 
This was approved by Town Meeting. 


FALL TOWN MEETING 


Inclusionary Zoning Date Postponed Planning Board brought an 


article to Town Meeting to change the effective date of the 
Inclusionary Zoning Amendment from April 15, 1989 to April 15, 
1990. The purpose of this amendment was to accommodate negotia- 
tions that had begun more than two years ago with Mr. Russo 
concerning his purchase of a portion of the Woburn Loop. Planning 
Board felt that because this By-Law had been passed by Town 
Meeting, any developer coming in with a new plan would be expected 
by Planning Board and by Town Meeting to abide by its provisions. 
This was passed by Town Meeting. 


Woburn Loop Rezoning Planning Board supported an article to 
rezone a portion of land owned by Richard Russo situated between 
Wendell Street, Rock Avenue, Fitzgerald Avenue, and including land 
commonly known as the "Woburn Loop". It would allow a change from 
a permitted use of single and two-family residences to a zoning 
district which would then permit multi-family dwellings. This was 
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felt to be a more appropriate use of the land with the developer 
agreeing to upgrade the water system and to make a contribution 
of one unit to affordable housing. This was passed by Town 
Meeting. 


Independent Elderly Housing By-Law (IEH) As a result of months of 
working with a consultant, working with other Town Boards, and 
holding public hearings, Planning Board brought the IEH to Fall 
Town Meeting. This new By-Law creates an overlay district to 
provide multi-family rental units to people 62 years of age and 
older. Dimensional requirements include a minimum lot size of 

5 acres, 12 units per acre, and other restrictions in keeping with 
neighborhood considerations. The By-Law includes a requirement to 
contribute to affordable housing. This new By-Law gained Town 
Meeting approval. 


Rezoning of Land on Cambridge Street Planning Board recommended 
favorable action on the rezoning of a 10.6 acre parcel of land at 
Pond and Cambridge Streets. The rezoning would allow the devel- 
oper to apply for a special permit to build Independent Elderly 
Housing. The IEH use of the land would provide for more than 65% 
of the land to be preserved as open space on this land which is 
valued for its rare plant species. This type of development pro- 
vides an important option for housing of elderly citizens and also 
requires a contribution to affordable housing. This rezoning was 
given a favorable vote by Town Meeting. 


Other Zoning Matters Planning Board looked into the possible 
rezoning of the General Business District (GBD) along the west- 
erly side of Main Street (Salem Street to Water Street). Planning 
Foard alse studied the current regulation of Family Day Home Care. 


OTHER MATTERS 


Woburn Loop Work was continued on the possible disposition of 
portions of the Woburn Loop. Planning Board worked with Mr. Russo 
and the Russell Hill Group to establish covenants governing the 
development of land adjoining the Loop. 


Parking Study The Parking Study was completed early in 1988. An 
informational meeting was held with the consultants presenting the 
results of the study and making recommendations for improvements 
to Winchester's parking problems. The study is now complete and 
has been presented to the Board of Selectmen. 


Housing Planning Board has continued to be involved with housing 
issues. We are represented on the Housing Partnership Board and 
are aware of state housing programs and the possible uses of the 
Comprehensive Permit. The development of the Independent Elderly 
Housing By-Law and the Inclusionary Zoning By-Law are significant 


steps taken toward the creation of more affordable housing in 
Winchester. 


Sign By-Law Planning Board brought an amendment to the Sign By- 
Law to the Fall Town Meeting. The amendment clarifies the 
definition of neon signs which are prohibited in the current By- 
Law and removes the possibility of the granting of a special 
permit for such a use through application to the Board of Appeal. 
This amendment was approved by Town Meeting. 
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Subdivision Rules and Regulations The Planning Board's Rules and 
Regulations for Subdivision Control which were last amended in 
1981 were revised to incorporate various changes necessary for 
their compliance with State Statutes, to improve design criteria, 
and to increase the fee schedule for submission of Preliminary, 
Definitive, and Approval Not Required plans. 


Revision of Fee Schedule A revised fee schedule for site plan 
approvals was worked out to make the fees more in line with other 
towns and with the clerical and engineering work involved with the 
process. The new schedule was sent to the Board of Selectmen and 
was accepted by that Board. 


The Village Traffic Study A review of traffic circulation was 
conducted to evaluate the extent of vehicle trips that were being 
generated through The Village development by non-residents 
traveling from Cross Street to Swanton Street. The Engineering 
Department has made a field study to determine the extent of the 
outside traffic. Upon completion of this work, the Planning Board 
will further review the concerns of The Village Condominium 
Association. 


Board of Appeal Planning Board under the State Statute reviews 
and recommends, when appropriate, all petitions to the Board of 
Appeal for special permits, variances, and site plan approval- 
special permit. During 1988 the Board reviewed over 50 petitions 
and made recommendations on many of the requests. 


The Planning Board also during 1988 appealed to the courts a 
granted relief of the Appeal's Board for the use of neon signs. 


SUBDIVISION CONTROL 


During 1988 the following subdivisions were completed: 

- Winchester Gardens II 

- McKay Avenue 
During 1988 the following Site Plan Approvals were completed: 

- White Horse Common 

- The Village in Winchester 
Projects still in the process of construction and under continuing 
review of the Board are the following: 

- The Ledges 

- Willows 

- First Baptist Church Condos 

- Heritage III 

- Suburban Homesteads 
Preliminary and Informal plans reviewed by the Planning Board in 
1988 are as follows: 

- Grandview Estates (single family) 

- Wendell Street (Russo - 2 family) 

- High Street/Ridge Street westerly (Johnson) 

- Kirk Street 


1988 was a year of having to make do with many different meeting 
places (including one meeting held outside on the grass) due to 
the renovation of Town Hall. It is satisfying now to have a reg- 
ular meeting room but Planning Board now has no office in which 
our many maps and plans can be displayed and stored. 
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Two loyal and experienced members to leave the Planning Board in 
1988 were Marion Crandall: (having completed nine years) and 

Dan Kenney (having served for six years). Another vital member of 
the team who left in 1988 was Marie Campbell who retired after 
nearly ten years as secretary to the Planning Board. 


Planning Board is able to operate effectively because of the time 
and energy and caring of the Town Engineer, John H. Ciarcia. He 
is always ready with the maps and plans and background to each 
situation so that decisions can be made. All five Board members 
are especially grateful to Mr. Ciarcia for all of his help and 
patience. We also express appreciation to Marlene Schrecengost 
for her ability to step into the job of secretary of Planning 
Board as well as help us all adjust to the new surroundings. 


Planning Board members served on the following committees: 


1. Capital Planning Committee Margaret M. Roll 

2. Committee on Names Joseph E. Guarnotta 

3. Economic Development Committee Margaret M. Roll 

4. Fair Housing Committee Maryann McCall-Taylor 

5. Citizens Advisory Committee Margaret M. Roll and 
Daniel T. Chane III 

6. Woburn Loop Maryann McCall-Taylor 

7. Town Hall Building Committee Daniel T. Chane III 

8. Wadleigh Park Memorial Committee Daniel T. Chane III 

9. Housing Partnership Board Maryann McCall-Taylor 

10. Beautification Design 

Review Committee Charles N. Tseckares, 

Ann R. Blackham, and 
Sandy Rodgers 

ll. Library Building Committee Joseph E. Guarnotta 


At the organizational meeting of the Planning Board held on 

June 27, 1988, Margaret M. Roll was elected Chairman of the 
Planning Board; Maryann McCall-Taylor, Vice Chairman; and Judith 
C. Wiegand, Secretary. 


Respectfully submitted, 


MARGARET M. ROLL 
MARYANN MCCALL-TAYLOR 
JUDITH C. WIEGAND 
DANIEL T.. CHANE’ ITI 
JOSEPH E. GUARNOTTA 
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Winchester School Committee 


In September 1988, as representatives of grade one, our graduating Class of 
2000, planted a tree at the high school to commemorate and highlight their 
emergence in the future of Winchester, the School Committee set its goals and 
objectives for the coming year. 


Our enrollments as of October, 1988 parallel closely the projected numbers. As 
expected, elementary enrollments are increasing and secondary enrollments 
continue to decline. There are 2,845 students attending the Winchester Public 
Schools - 1,504 in the elementary grades, 429 at the junior high school and 
912 at the high school. The School Committee sees a developing pattern of 
increasing enrollment at the elementary level and will work toward 
accommodating the changes necessitated. To this end we anticipate moving all 
of the sixth grades to McCall, thereby alleviating crowding at the elementary 
schools. A Task Force has been appointed to study options and recommend 
modifications to make McCall a three-year school in September of 1990. 


The School Committee is very sensitive to and limited by the serious fiscal 
Situation in the Town of Winchester. Budget constraints and dollar amounts 
permeate our discussions. We were fortunate this year that Town Meeting 
funded the School Committee's budget request. However, our Athletic Budget was 
reduced by $25,000, which necessitated a major fund-raising effort geared to 
high school parents and local businesses. 


Playfield projects for Ambrose School, Lincoln School and Skillings Field were 
also on the Town Meeting Warrant. Unfortunately, Town Meeting did not 
approve these articles due to the prohibitive costs. This led to our seeking 
low-cost, no-cost solutions to perceived safety concerns, particularly at 
Ambrose School. 


The School Committee has continued to focus attention on its physical plant 
and the implementation of the five-year capital improvement plan developed in 
1987-1988. It is our belief that our buildings and grounds have been 
seriously neglected in the recent past. We realize that participating in the 
ongoing, consistent dialogues with all other Town Boards and Departments will 
improve our position. We have attempted to prioritize our projects and 
articulate our capital and equipment needs to each department. 


The scores this year on SATs and Achievement Tests were especially good. 
Results of the state testing were highly positive. They equaled or surpassed 
scores in communities with which we compare ourselves. It was a commendable 
year. 


The Commission of Public Elementary Schools of the New England Association of 
Schools and Colleges (NEASC) voted to recommend initial accreditation to the 
Lincoln and Vinson-Owen Schools after two years of intensive self-examination 
and an on-site visit by a team of educators. NEASC also voted to accept the 
five-year progress report of Winchester High School and to continue the 
school's accreditation. This year McCall Junior High School entered into the 
next phase of its accreditation process by submitting its follow-up responses 
to recommendations of the NEASC. 


In recent years the School Committee has been called upon to assess its land 
holdings. A similar request was made this year by the Conservation 
Commission. After a careful study, particularly of the land at Lynch and 
Vinson-Owen Schools, the Committee expressed reluctance to excess any 
property. It is with great enthusiasm that a Science Park is being developed 
on Vinson-Owen land with School Improvement Council grant monies and 
contributions from the Vinson-Owen Parents' Association. It is felt our goals 
for green spaces coincide with those of the conservationists. 


The School Committee constantly monitors curriculum taught in the schools, 
with special attention being given to cost effectiveness. This year the 
Social Studies and Math Departments presented action plans to the Committee 


oes) 


and updates or progress reports from the Physical Education and Health, Home 
Economics and Industrial Arts Departments were received. Consistently, each 
report dealt with positive elements and critical future approaches. 


Winchester was most fortunate in being the recipient of a $50,000, three-year 
grant from the Northeast. Regional Center for Drug Free Schools. This 
commitment from the U. S. Department of Education has generated a Super All- 
Winchester Team to combat the forces that create a drug and alcohol problem in 
our community. Committee members are enthusiastic participants in this 
project. 


Similarly, the Task Force on Social/Emotional Needs of High School Students 
held many meetings this year to formulate recommendations to the School 
Committee concerning the well-being of our students. Despite certain monetary 
constraints, the Task Force was able to influence the hiring of a clinical 
counselor and 9th grade orientation counselor, recommend a drop-in room at the 
high school, encouraged the institution of a SADD Chapter, and called 
attention to the impact of depression on high school students. The Committee 
considers providing services in this particular area a priority. 


The Committee supports the efforts of the staff to address students' learning 
styles and individual differences, as demonstrated in the continued 
mainstreaming and integration of Special Education students. We concur with 
the Commonwealth's philosophy that integration of special needs students can 
be valuable for all. Our goal is to give dignity to each student's uniqueness 
and enhance individual success. 


It has been our pleasure to appoint John Ritchie as principal-elect of 
Winchester High School to replace Vincent Larocco, who has served our 
community with dedication for twenty-three years. We look forward to an 
orderly transition of leadership at Winchester High School. In addition, 
Winchester was most fortunate in the hiring of Elizabeth Murray as principal 
of Lincoln School. 


The Committee extends its thanks to Kevin Guarnotta, a junior at the high 
school, for serving as Student Representative to the School Committee, axd for 
attending all meetings and making significant contributions in the decision- 
making process. 


We would also note that this year for the first time School Committee 
meetings have been covered live for local television. 


In September, as School Committee members proudly marched in the parade 
commemorating Winchester's Celebration of its 350th year, we reflected on the 
enormity of our responsibility to the Town's young people and their parents 
and expressed appreciation for the support we continually receive from the 
entire community. 


Alice O. McCarter, Chairman 

Donna Brandt Landry, Vice Chairman 
William T. Jervey 

Edward F. O'Connell 

Michael R. Ronayne, Ph.D. 
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Superintendent of Schools 
INTRODUCTION 


Student success is our success. Just as manufacturers examine the 
quality of their products and service providers determine their effectiveness 
by peoples' improvement or satisfaction, schools look at the success of their 
students in appraising the system's ability to meet individual needs. 
Student success, therefore, is our success. 


A major goal of the Winchester Public Schools in all facets of the school 
program is to nourish individual potential and value individual differences. 


With the support of Town Meeting, it has been possible to eliminate 
combination or split grade classes in all of the elementary schools and to 
have improved class sizes at both the elementary and secondary levels. In 


1988 these changes prompted many initiatives that focused on individuals and 
their success. The superintendent monitored in depth a 2% random sampling of 
students in regular and special education classes to determine how well the 
school system was addressing this goal. Several principals have developed 
systems for monitoring individual student progress. That progress was 
measured quarterly against the student's aptitude and needs. The efforts of 
the superintendent and principals complemented the work of classroom 
teachers and counselors. Instructional and learning specialists worked with 
teachers and students to address the diversity in students' learning styles. 


Improvements in staffing had additional impact. Schools reported three 
important trends in this regard. First, there was an increase in the number of 
small group classroom activities and more individualization of instruction. 
In science this meant that laboratory-oriented and problem-solving activities 
were easier to implement. The functional writing program at all levels was 
more individualized because there was adequate time for student conferencing 
and the writing of comments on students' work. At the early childhood level 
children had a better opportunity to interact with materials in learning 
centers and have less of a wait in accessing classroom computers. Winchester 
High School was able to continue to offer honors and advanced placement 
courses for able students and alternative occupational courses for 15% of the 
students not considering further education upon graduation. Secondly, schools 
reported a greater emphasis on writing in all academic areas. This was 
especially the case at the secondary level where writing assignments were 
given more frequently in classes such as foreign language and social studies, 
and not just English classes. Finally, schools reported fewer referrals for 
special services and the school system as a whole reports a decrease in 
student placements in out-of-district institutions. Classroom teachers and 
resource room teachers work closely to maintain students in the regular 
education program. Smaller class sizes helped to make this possible. 


The results of our students' performance on the California Achievement Tests, 
College Board Scholastic Aptitude, Achievement, and Advanced Placement Tests, 
as well as in the Massachusetts Educational Assessment and Basic Skills 
Testing Programs indicate that the investment in the improvement in class 
sizes and focus on the individual paid off. Students scored significantly 
above national and state averages and outperformed their counterparts in 
communities similar to Winchester. 


But student success is not only measured by academic achievement. In 1988 
Winchester students participated in a series of creative dramatic and musical 
presentations celebrating the town's 350th anniversary. High school students 
were invited to participate in statewide performance groups. The high school 
jazz band was invited to play at West Cummings Park and at Quincy Market, and 
the orchestra at Cambridge's Hyatt Regency Hotel, while the chorus has been 
invited to perform with the Moscow Conservatory Chorus in the Soviet Union in 
February, 1989. Junior and senior high school students were award recipients 
in the annual Boston Globe Scholastic Art Competition. Winchester students did 
well in 1988 in both individual and team sports. Most notably Student 
success is, in fact, our success. 
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The report that follows describes the many activities undertaken by the school 
system that contributed to its success in meeting the needs of students. It 
is based on reports from the assistant superintendents of schools, the 
principals of Winchester High School and McCall Junior High School, the 
director of special education and student services, and the president of the 
Community School Association. 


PERSONNEL 


In February of 1988, forty-six staff members completing their tenth, 
fifteenth, twentieth and twenty-fifth years as employees of the Winchester 
Public Schools were honored on Staff Recognition Day. 


Nine staff members retired at the close of the 1987-88 school year i> 
elementary teachers Louise Barker, Edith Riccio and Mary A. Connors; English 
teacher Barbara Nixon; Science teacher Walton C. Gagel; Special Education 
teacher Ann M. Greenquist; Director of English Dr. Frances R. Russell; 
Director of Art Thomas H. Tracy; and Director of Science Francis X. Finigan. 
Mr. Finigan had been a teacher, coach and director in the school system since 
September of 1951. 


The summer months were highlighted by extensive hiring to fill vacancies due 
to retirements, resignations and increased enrollment at the elementary level. 
Director of Science Susan Plati and Director of English Scott Webber joined 
our staff. Art teacher David Ardito was promoted to Director of Art. Lincoln 
Elementary School Principal Dr. Susan Villani resigned at the end of June to 
accept a principalship in Concord, Massachusetts, and was replaced by 
Elizabeth A. Murray in time for the opening of school in September. 


Tenure was achieved by the following thirteen staff members who were hired 
during the 1985-86 school year: elementary teachers Bernadette Golden, 
Margaret Kerr, Janet Lavey, Teresa Maguire, Suzanne Mahoney and Frank Row; art 
teacher Mary Ott Pappenheimer; special education teacher Robert Carroll, 
industrial arts teacher Ronald D'Addario; secondary school psychologist Lynn 
Carlson; speech/language therapist Patricia Pardo, high school librarian Jean 
Johnson; and Director of Music Lynne Rahmeier. 


In view of the anticipated retirement of Winchester High School Principal 
Vincent E. Larocco at the end of the 1988-89 school year, the search for a 
successor was begun in June, when the vacancy was advertised in local and 
national publications. In October, a committee of Winchester parents, high 
school teachers, students and administrators screened fifty applications, 
selected ten candidates for interviews by the Committee, and then recommended 
four finalists to the superintendent and school committee. John M. Ritchie, a 
former housemaster at Brookline High School and doctoral candidate at the 
Harvard Graduate School of Education, was elected on November 28, 1988. 
During the transition period Mr. Ritchie will spend some time getting familiar 
with Winchester High School prior to assuming the principalship on July 1, 
1989. 


Assistant Superintendent of Schools for Personnel and Management Robert D. 
Fitzgerald and representatives of the Winchester School Committee negotiated 
two year contracts with the Winchester Education Association, the Winchester 
School Secretaries Association, and the Winchester School Cafeteria Employees. 


During the 1988-1989 school year, the total staff serving 2845 students is 
made up of 181.98 full-time equivalent staff members providing direct services 
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to the student population. An additional 67.74 full-time equivalent staff 
members provide support services. 


During the third year of the state-funded Horace Mann Program sixteen teachers 
received grants in the amount of $23,940 for professional development 
activities and special projects. 


CURRICULUM AND INSTRUCTION 
Program Evaluation 


In 1988 the strong emphasis on program evaluation which has marked the past 
few years continued in full force. Two elementary schools completed their 
self-evaluations and hosted visiting teams from the New England Association of 
Schools and Colleges which produced reports and recommendations. The other 
three schools began the self-evaluation process, and are continuing it in 
1988-89, with their visiting teams scheduled for May 1989. A distinguished 
group of mathematics educators spent three days in the district evaluating the 
K-12 mathematics program. They gave the program numerous commendations while 
calling for greater use of computers in mathematics instruction and a greater 


emphasis on “active learning" of mathematics concepts. The Director of 
Mathematics then developed a long-range plan for implementing the 
recommendations. In the fall, Program Reviews (self-evaluations) of the K-12 


Art and Science programs were begun, with reports by the directors of those 
subjects scheduled, respectively, for spring and fall of 1989. Recommendations 
contained in the program reviews and visiting team evaluations become the 
basis of curriculum improvement efforts in subsequent years. 


Program Improvements 


Efforts to improve the Winchester curriculum in 1988 built upon program 
evaluation and other initiatives from the previous year. Assistant 
Superintendent David B. Ackerman's "Project 2000", involving the field 
testing of promising ideas from educational research, continued through the 
spring, with specific work done in mathematics and science (biology). The 
work done in mathematics triggered a curriculum modernization effort entitled 


the C3 Math Project in which eleven teachers representing all five elementary 
schools became involved in the fall. There was also field testing of 
innovative math and science programs in the secondary schools. In seventh 
grade mathematics, portions of "Transition Mathematics," the first part of a 
six year mathematics program developed at the University of Chicago, were 
field tested. In a comparable manner, teachers at the high school field 
tested portions of "ChemCom" (Chemistry in the Community), a new course for 
college-bound students developed by the American Chemical Society. In the 
fall, mathematics teachers in grades 4-8 attended workshops designed to 
augment the use of calculators and the teaching of estimation skills. Work in 
these directions was capped in November by a stirring presentation to the 
faculty by Mr. Lee Hay, former national Teacher of the Year, on "Future Trends 
and Curriculum Implications." 


Active development continued in computer education. Inservice courses on 
"Appleworks" integrated software were heavily subscribed by Winchester 
teachers. The Industrial Arts/Technology department continued to modify its 
curriculum in the direction of technology and away from traditional industrial 
arts; the latest revised offering is entitled "Construction Technology." The 
Business Education Department won approval for future courses on "Office 
Technology" and "Computer Applications" and changed its name to the department 
of "Business and Computers." Junior high science and social studies teachers 
succeeded in making the first Winchester curriculum use of videodisk 
technology. The system's first elementary computer lab (with Apple II gs 
computers) opened at Muraco School and will be evaluated throughout the year 
in anticipation of establishing comparable labs at the other schools next 
year. 
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Other 1988 curriculum improvements addressed the humanities and health 
education. Grade 1 teachers worked together in the "Grade 1 Reading Project" 
to explore new materials such as Big Books and methods such as “paired 
reading." An improved elementary music curriculum was the stimulus for the 
inclusion of a second half hour of weekly music instruction for third and 
fourth graders (making the program comparable to that in the other grades). 
The first year of full implementation of health education concluded in June 
and, with adjustments based on evaluation surveys, the program, entitled 
"Health A Way of Life", continued to operate in the fall. During the summer a 
proposal was developed for a final segment of the program for seniors. A 
pilot program) is "planned. ctor (1989-90). Meanwhile, secondary faculty and 
members of the community participated in a "Super Team" project aimed at 
establishing a school climate conducive to prevention of alcohol and drug 
abuse. Two other program initiatives were also characterized by a spirit of 
cooperation and team building. Incoming seventh graders were assigned to one 
of two teacher teams comprised of teachers representing each academic program. 
Also in the fall, Ambrose fifth graders were involved in field testing an 
instructional approach called "Cooperative Learning" in which students in 
small groups provide support to each other in the completion of learning 
tasks. The system's commitment to multicultural education continued to grow. 
A faculty study group on "Cultural Awareness" met throughout the year and 
contributed in May (along with all schools and departments, the Community 
Schools Association, and the Winchester-Roxbury tutoring program), to the 
first annual Multicultural Report to the School Committee. 


Curriculum discussion by the new junior high teams, a project on "curriculum 
mapping," and an ongoing re-examination of the amount of content covered in 
the high school history curriculum are all reflective of a concern about 
“information overload." To address this concern the teachers involved in 
these projects and others are examining how better to "integrate" or tie 
together various pieces of the curriculum so that they reinforce each other. 
They are also reviewing curriculum guides to consider the possibility that 
"less is more," that is, that by covering less material in greater depth, the 
net impact on student learning may be beneficial. 


WINCHESTER HIGH SCHOOL 
Academics 


So-called academic learnings are the primary reason schools exist and to say 
that Winchester High School excels academically could be considered an 
understatement. With accountability for learning being a primary concern, 
Winchester High School can point to every exam imaginable, from the state- 
mandated Basic Skills Tests to Advanced Placement Exams, and the results are 
always the same - outstanding academic achievement by our students in all 
areas of the curriculum. 


Beyond the specific achievements within a discipline we can now see the 
fruition of changed graduation requirements that require that our students 
show a breadth of learning as well. All students must now take courses in the 
Arts, both fine and practical, as well as fulfill requirements in personal 
fitness and health. When added to English, mathematics, science and history, 
and a foreign language as an elective, our students graduate with a strong 
liberal arts background. The combination of specific knowledge, along with a 
wide background of experiences, leads to a variety of feedback from our past 
students, and on occasion the colleges themselves, that Winchester High School 
prepares it's students well for their post secondary experience. 


Student Services 


The addition of a Drop-In Center (counseling center) and a full-time clinical 
social worker provide the students with additional resources designed to 
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assist them in their personal development. In an increasingly complex world, 
students can now seek support and receive the same through a balance of 
curriculum offerings and personal contacts. 


The organization of SADD (Students Against Drunk Driving) chapter has provided 
a strong supplement to the activities and the training of School/Community 
Super Teams by the Northeast Center for Drug Free Schools, and is 
complementing the work of the school's peer teaching drug and alcohol 
program. 


Ext ae eed alas 


Sports and other extracurricular activities continue to have a high rate of 
participation and offer our students a wide choice, based on personal 
interest. In many instances the public is aware of the so-called "fun" 
aspects of these organizations; however, it does not always realize the 
service aspects of the organizations, i.e., musical performances for both the 
school and community, food drives for the needy, toys for adoptive families, 
tutoring in Roxbury, etc. Not only do the students do things for themselves, 
but very often and contrary to the public's understanding, they do a great 
deal for others as well. 


A._Personal Comment 


WHS Principal Vincent E. Larocco will be retiring in 1989. When asked to 
comment on his years in Winchester, he said, "I have enjoyed the opportunity 
to serve Winchester these past twenty-three years, and consider change as 
progress. Offer your support, both financially and emotionally, to your new 
principal, Mr. John Ritchie, as you have supported my tenure. 


Winchester High School is an outstanding school, but as all institutions go, 
improvements can be made. Important examples are: (1) The community should 
reconsider recent budget cuts for athletics which have placed various athletic 
programs in jeopardy. (2) The community should review the philosophy 
statements of the high school and school system and decide if the goals 
stated are still appropriate. (3) A third and most important consideration is 
for the community to be totally involved in the decisions which will set the 
direction for the school, especially if monies are not readily available. As 
IT look forward “to my own future, I also look forward to’ the future’ of 
Winchester High School. I know both will be very bright indeed!" 


McCALL JUNIOR HIGH SCHOOL 


March of 1988 was a very active month at McCall. In the early part of the 
month one hundred fifteen eighth graders and seven McCall staff members 
traveled to Washington, D. C., for a four day tour of the nation's capital and 
surrounding area. This carefully planned annual trip for the 8th grade class 
offers an excellent opportunity for the students to learn first hand about our 
American Government, the governmental system that they have been studying in 


their Social Studies class, Government and the Law. A highly successful 
Heritage Fair, planned by the McCall Faculty Council and McCall Parents’ 
Association, took place on March 24. In early Fall each faculty member 
developed a goal which was to be related to the Fair. Each student was 


expected to contribute in some way to the event. Parents, community members, 
staff and students observed and participated in a large number of interesting 
projects and activities. What a celebration it was! 


In the spring, in the third stage of the accreditation process, the McCall 
staff completed a review of the recommendations of the Visiting Committee of 
the New England Association of Schools and Colleges and developed a follow-up 
plan to address these recommendations. This follow-up plan will serve as a 
blueprint for the future of the school. 
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Thanks to the efforts of the McCall Parents' Association and its Enrichment 
Committee, the McCall School Improvement Council and several generous parents, 
the school received a wide variety of new equipment, was able to offer six 
partial scholarships to 8th graders for the Washington Trip, implemented an 
in-school physical fitness program for students needing adoptive physical 
education, and presented a series of interesting enrichment experiences to the 
student body. These included Semenya McCord's History of Black Music, author 
Kathryn Lasky, a performance of Rigoletto by Opera to Go, and an Introduction 
to Shakespeare from Shakespeare and Company. 


McCall Junior High School presented two musicals in 1988, The Wizard of Oz in 
May, and Scrooge in December. Thanks to the Herculean efforts of Musical 
Director Nancy Peterson, over 4,000 people enjoyed these great classics. 
Their enjoyment was the result of the hard work and talent of 150 McCall 
students, a wide array of colorful and imaginative costumes, and well 
constructed, exceptionally creative sets that moved efficiently from one scene 
to the next. The two musicals were examples of what can be accomplished with 
a talented director, committed students, and supportive parents. 


As the 1988-89 school year began in September, two, five-member 
interdisciplinary teams of teachers (English, Foreign Language, Math, Science, 
Social Studies) greeted the 7th graders. This organizational arrangement was 
the result of the recommendations of a special Teaming Task Force that met in 
the Fall of 1987 and received administrative and School Committee approval to 
move ahead in 1988-89. The purpose of the teaming plan was two-fold: (1) to 
make McCall a more personal institution for the students; and (2) to 
facilitate and increase communication among the teachers on the teams. McCall 
Junior High School Principal Evander French, Jr. reports that these purposes 
are being accomplished by the teams (the Blue Plutonians and the Silver 
Stars), and the staff is considering the possibility of developing and 
implementing several interdisciplinary units for the second half of the school 
year. 


There was a very special feeling prevalent at McCall just prior to the 
December holiday break. Eighth grade Social Studies teachers James Maconochie 
and P. Kenneth Tully organized a drive to collect canned food and toiletry 
articles for the Woburn Council for Social Concern and the Pine Street Inn. 
Over 3,000 pounds of food and 1,000 items were collected and distribvted to 
these two important agencies. Additionally, 7th grade Social Studies teachers 
Sandra Dawes and Thomas Hughes, along with Student Council Advisor Edward 
McGrath, collected $350 from the Blue Plutonians and the Silver Stars and in 
general student and staff donations in the cafeteria during lunch time for the 
Armenian Relief Society Earthquake Fund. The school was very proud of these 
important efforts dedicated to helping needy people locally and as far away as 
in Soviet Armenia. 


Several major challenges loom on the horizon in 1989. First, a Middle Level 
Task Force has been established to help pave the way for the transfer of the 
sixth grades to McCall in school year 1990-1991. Secondly, as the result of 
a $50,000 federally funded grant from the Northeast Regional Center for Drug 
Free Schools and Communities, McCall will implement a series of action plans 
designed to prevent alcohol and other drugs from entering the lives of 
Winchester's adolescents. Nearly one third of the McCall staff has been 
trained by the Northeast Regional Center in special problem-solving 
techniques. By working with McCall parents, community members, and high school 
and central office staff who have received similar training, it is hoped that 
strides can be made to establish a drug-free atmosphere in our town. 


Finally, in 1988, McCall continued to share space and facilities with Kids' 
Corner, the Recreation Department, Council on Youth, and after-school 
Winchester Music Program. On off-school hours there have been a large number 
of rentals involving the auditorium, the cafeteria, and the gym. All told, 
McCall remains a heavily utilized facility. 
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SPECTAL EDUCATION AND PUPIL SERVICES 


This year 1989 marks the fifteenth year of mandated special education services 
in the Commonwealth of Massachusetts. The law, enacted in 1974, entitles 
special needs students the right to a free and appropriate education. 
Students ages three through twenty-one years who have not received a high 
school diploma or its equivalent, and who have been determined by an 
evaluation team to have a special need, are eligible for special education 
services. 


Director Frank J. Bianco reports that as of January 1, 1989, there were 565 
students registered to receive special education services. Th seis 1S sot 
Winchester's total school enrollment and a 2 1/2% increase over the special 
needs enrollment of January 1, 1988. 


Winchester offers a comprehensive program to serve the special needs students 
in our community. To insure full compliance of both state and federal laws 
and to implement each student's individualized educational plan, Winchester 
employs a staff of specialists in learning disabilities, psychological 
services, speech therapy, occupational therapy, hearing impairment, visual 
impairment, social services, early childhood and developmental disabilities. 


For students who require more comprehensive educational programs, there are 
seven special needs classes staffed by special education teachers, assisted by 
instructional aides. Approximately twenty students with more severe handicaps 
are also served “out of district" in collaborative, private and residential 
programs. 


The major focus of the Winchester Special Education and Pupil Services 
Department continues to be the expansion of pre-766 options to serve students 
experiencing specific difficulties in the mainstream; the expansion of 
training opportunities for staff and parents to better understand individual 
differences; and the expansion of early childhood screening and services to 
insure early detection of those likely to experience school difficulties. 


To assist us in realizing our goals, the department was fortunate to receive 
approximately $236,000 in state and federal grants. Grants were utilized to 
expand Winchester's Early Childhood Program (Project WIN) by offering an 
integrated preschool class for three and four year old children; fund a four- 
day-a-week position of Secondary counselor/social worker; fund a full-time 
early childhood coordinator, early childhood teacher, two early childhood 
aides, and a half-time early childhood counselor/therapist and half-time early 
childhood speech therapist; finance approximately 50% of the Learning to Learn 
Program; provide teacher inservice training systemwide; enable tutorial 
support at the elementary level; and purchase computer hardware and software. 


A major accomplishment this year has been the 30% reduction in the number of 
Winchester students requiring "out of district" placements. The 
consolidation of special needs programs at the secondary level, particularly 
at Winchester High School, and the expansion of services for our three to six 
year old population have contributed significantly to this decline. Project 
WIN (Winchester's Early Intervention Network) and TAP (The Alternative 
Program) at the High School, have been recognized as outstanding programs. 


The performance of our students in completing state testing, we believe, 
reflects the quality of service our students receive. Scores indicate 
Winchester students have outperformed their statewide counterparts on every 
test, and on four of the tests surpassed the average for all students taking 


the tests throughout the Commonwealth. 


The Special Needs Advisory Committee met monthly and was, as in years past, an 
effective vehicle of communication for many parents of special needs students. 
Meetings were held each month to enable the many advocates of special needs 
students to express their hopes and concerns, to share experiences and to 
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The monthly meetings of CSA are open to any interested citizen and provide a 
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Means,°‘and. Publicity » — from the Parefit: Associations to ‘shake 
informattéon and plans .1° A ‘special committee has been at®-work@11 year creating 
“ai aceshised cand Li ipa tle inkos i Mcgeng late! ‘School handbook. 
The eneichie nt: Committee of CSA provided many programs for the children’ of 
Winchester: Colonial Day, the Longwood Opera, Onye oy ee a Nigerian 
drummer and = dancéer, and ‘Brian Gillieé's: “Dance in America." ~ The* Committee 
administers °*the- Arts - spbchiariste PASS program which *sends - School - chitGrén?to 
performing*arts programs.°-In addition, the’ Enrichment | Committee sponsored 
the 350th Quilt° Project “in “which elementary students" were‘invited €6 délebrate 
the: town's anniversary “by Creating: Guilt squares. ‘SSEhdor quilts’ were jnade, 
and a*town quilt to bechung* in Town Hall’ was PEGS HR AP ‘tothe séeiéeetmen®'on 
Town Day. A commemorative poster of the quilts was created as a fund-raiser 
‘to -supplement funding for ‘programs from. Parent’ AssOciations, srehis. see the 
Winchester = ee Council ® isiebst Da: mi 000,8e: Ae STATS 
\ a. Ss ib! pixsa ese’ apteedon. DMBGKS 
Sccsmmgureh iva activities: iwhdén CSA “supposted shictuded “popentoae “Kia; " mt?*® Auburn 
Hospital drug program,: Winchester: Interagency Council {WIC}? ‘the Middle ‘Level 
Education Task Force, *the* ENKA~ parade’ andthe 350th! parade?® Th “Suney* CSA 
sponsored the 350th Celebration of the Arts~which ineludeéd’ an’ ‘@lementiary’ a1 
star concert, a festival concert and a townwide’ elementary ‘art, secondary art) 
industrial arts and technology; and home economics *“exhibits. 'Y Procedds' From 
the elementary concert’ funded the two scholarships ‘which ‘were’ “awafddd°to'@ 
Eagleton art and a chearaks eh music stadent.. 


169% d+ taomierlamooos xzo0fs 


The efforts om CSA Presidents Elizabeth Wolfson: (1987-88) aS Susan - ‘Waskeli 


“(1988- eh and. their pany ‘associates ‘are soca ie gage sis eeelige - 


iii Sh gears EW 
piseniireaa tha oe ite Be races sees ca" gi uake eatees A NER 
EMms1¥ pribnaats3 LS 1 11 moeed sys: € 3 tH s {MmAADO 
Based on the above one can conclude that 1988 was indeed a memorable and 
successful” year for the Winchester Public Schools. It would not ‘have been 


‘possible without thé’ efforts of’ an eager “student body, a° dedicated staff, 
‘ebncerned ari ‘involved ts ioacsicba and ‘a Very supportive community. 


x t 


Charles L. Mitsakos, Ed.D. _ 
re Superintendent of Schools’ ee 


= 
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FOLLOW-UP SURVEY 
CLASS OF 1988 


Number of 

Students 
Four-Year Colleges Deut 
Two-Year Colleges dae 
Business, Technical & Specialized Schools 7 
Post-Graduate or Preparatory Schools 6 
Armed Forces i! 
Employment 1, 
Undecided 9 
Unknown pie: 
282 


SUMMARY 


251 going on to further education of various types 
3 going on to military service 
Bs planning to work 
9 plans undecided 
4 are unknown 


65 


CANDIDATES FOR GRADUATION 


CLASS OF 1988 


Robert F. Abbanat Elvis McElroy Connell Susan Hagerty 
George Acevedo Joseph W. Costello Debra A. Harrington 
William A. Adams Patrice Costello Phylis A. Hawkins 
Patricia Adelsberger *Karen Cramer Scott A. Herlihy 
*Vivek N. Ahya Todd L. Crandall *Douglas E. Holt 
Rebecca J. Airey Stacey L. Cullen Steven Horiatis 
*Cyrus R. Akbarian *Marilyn Cummings Tracie M. Hoskins 
Michael E. Aldrich Annette M. Curran Matthew N. Howell 
Omar H. Ali Jennifer M. Davis Jeanne-Marie Hudson 
Bethany M. Angeles Nancy Davis R. Andrew Hunter 
*Candice M. Ashenden Raina Deluca Norah A. Hurley 
Henry G. Askew Todd J. Delvecchio William Johansen 
Orissa D. Baker *Amy C. Derry Shannon P. Joslin 
*David A. Banks *Palash Desai Diane K. Kakridas 
Cynthia E. Barry Martin Devrieze *Robert E. Kean 
*Laurie M. Barton Kelly E.Dobson *Catherine C. Keane 
Karen L. Bauman Annemarie Doherty Jonathan D. Keay 
Paul Brooks Beck Emily Doherty Jane A. Keith 
*Steven Behrmann Glen A. Doherty Margaret C. Kelley 
Patricia A. Belding Michael John Doherty Julia C. Kenerson 
John J. Bella Edward Daniel Duffy Derek P. Kenney 
Alexandra Bennett Benjamin Dulong Alyson C. Kessel 
Marielle R. Bentley Tan Van Duong Heba A. Khamis 
Tammy Berman Shane Egan Katherine Kingsbury 
Alison J. Berry Laura Diane Elia John Kirkpatrick 
Mark A. Berry *Eleni Eliadis Talene Kozelian 
Rico Luigi Bittarelli Eric W. Emeneau Therese Krajewski 
*Melissa Allen Black Paul T. Erbafina Arwen A. Kraus 
Thomas J. Blanchette Paula A. Fairweather Inna Kushnirskaya 
*Wendolyn S. Boerner Gregory M. Falcione *x*Adam Laats 

Murray Bollinger Marc S. Falzano Renee A. Lacascia 
Lisa Bonfilio William W. Farrar Guy Spencer Lake 
Susan Lee Bonnell Michael L. Feeley Stephen Landry 
Elizabeth M. Borsody Lawrence Ferazani,Jr. John W. Lane, IV 
Judith M. Borsody Michael Ficociello Matthew Langley 
*Ulrike S. Botz Michael Fieleke Joanna Lawler 
*Michael Bowers Elizabeth V. Flavin *Margaret S. Lee 
Ritika Bowry Valerie Fleck William Joseph Lee 
Julienne Brackett Michelle L. Fleming Keith Alan Leonard 
Marie J. Bucchiere Mary Ellen Flynn Thomas Leonard 
*Dennis S. Buchheim Thomas J. Foley Melissa R. Letteri 
Reinaldo Bustamante Carolyn Forester Christopher Leydon 
Leslie A. Callard Verne Fryklund Christine M. Looney 
Paul Capodanno, Jr. Jonathan Furey *Mark A. Lundin 
Alexios Carayannopoulos Kathleen Ann Furey Philip M. Lynch 
Warren Carvalho Mark A. Gechijian Sean Lyons 

Michael Casalinuovo Francis J. Gianci Sara M. Macnamara 
*Michael H. Chen Gino J. Giangrande Lauren L. Mahoney 
*Wing-Harn Chen Joni E. Gigante Patricia E. Mahoney 
Kristen Lee Chute Joseph Gill Nathan E. Malloy 
Daniel Harry Ciarcia John Giovino Katherine Martinelli 
*Jennifer Sara Ciotti Elinor R. Goodwin Maura A. Matarese 
Laurie Ann Clements Heather Graves *Joan C. Matelli 
Janice Coakley Kathleen F. Green Andrew D. Maurer 
Albert Colantonio *Victor G. Grigorieff Thomas S. Mawn 
*Laura E. Colella John M. Guilderson Michael McCandless 
Kristin M. Coliano John A. Hackett, Jr. Elizabeth McCann 
Mario R. Colucci Deborah Leigh Hackney Brian J. McCarthy 
Beth A. Conley Michael Haddad Naquel McClearn 
Genevieve J. Conlin Philip A. Hager *David H. McClintock 
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James M. McCoy 
Robert P. McDonough 
Sean J. McDonough 
Sean P. McElhinney 
*Kathleen McGillicuddy 
James S. McInerny 
Paul G. McLaughlin 
Courtenay R. McMillan 
Daniel McNamara 
Kelly A. Meehan 
Donna Cecilia Merullo 
William S. Minkowitz 
*Eric D. Mortensen 
Alexandra T. Mueller 
*Ann Margaret Mueller 
Scott D. Murphy 
William A. Murphy 
*Lauren C. Murray 
*Audrey Nacamuli 
Alfred A. Nazzaro 
Kathleen E. Neuner 
L. Bouke Noordzij 
Jennifer Ann Norberg 
Deborah Judith Nowell 
John M. O'Brien 
Richard C. O'Brien 
Sebastian B. O'Brien 
Kelly A. O'Callaghan 
Colleen O'Connor 
Eileen O'Connor 
Kathleen O'Connor 
Kathryn J. O'Reilly 
Brenda E. Outwater 
Suvendu Pal 

Louie Papalimberis 
Cynthia Pasciuto 
Suzanne M. Pawlak 
*xLesley A. Pedulla 
Emrehan Pelin 

Amy Perritano 
Vasilios Petras 

Eric R. Pharo 

Lori A. Piccione 
Andrei Poonen 
Benjamin R. Porter 
Sascha Potzka 

Sandra J. Powers 
Shawn M. Powers 
Christopher Puffer 
Donna A. Ray 

Jane Reardon 

Ashley Kirsten Reeve 
*Stephen C. Reeve 
Sarah Regan 

Robin G. Richardson 
Kristyn Riley 

Ellen K. Rinaldi 

Amy Robertson 

Seth C. Rosenberger 
Amanda Roy 

*Emily Jane Rubenstein 
Guiliana Ruotolo 
*Laura P. Rutherford 
Michelle R. Schenck 


Leah Q. Schwab 

James A. Selvitelli 
Andrew C. Sexeny 
Charles E. Shannon 
*Kimberly D. Shubrooks 
Deborah Skahan 
*Elizabeth Small 
Michael O. Smith 
Alexandra Sour 
Ingrid Spanjaard 
Nancy L. Spencer 
*Shivanthy Srikanthan 
Simona Stepanik 
Jonathan W. Sudbury 
Philip Svahn 
Elizabeth Sweeny 
*Joohi Tahir 

Joseph C. Tahnk 
Michael Tartarini 
Kristian A.  Laurnas. 
Jennifer Thorne 
*Sarah E. Tobiason 
James A. Tuohy 

Jason Upper 

Jesusa Valbuena 
George Venuti 

David O. Walsh 
Richard E. Walsh 
Christopher B. Welch 
Edwin Welch 

Debbie J. Whelan 
Clayton K. Wight 
Dianne Williams 
Gregory T. Winn 
Gregory C. Wyse 
Akira V. Yatsuhashi 
Levni Yilmaz 
*Nicholas A. Zervoglos 


*National Honor Society 
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Northeast Metropolitan Regional Vocational School 


The year 1988 was indeed an active one, a year in which the level 
of enrollment was again maintained even though some communities 
within the District reflected a drop in their student enrollment. 
The total student population for 1988 was 1,329, the identical en- 
rollment for the previous year 1987. Of this total, 351 grade nine 
students were accepted from a possible 365 vacancies. Special 
Needs enrollment represented 26% of the total school enrollment 
with 347 students accepted, up 30 students from 1987. 


Among the activities logged during the school year was the accep- 
tance by the school committee of a nickname for the school which 
is now referred to as "Northeast Metro Tech". The change was 

made to better identify those technological advances made within 
each trade and the continuing improvement of the quality of educa- 
tion received by the students. 


Bond Issue - Northeast proposed two bond issues in 1988. Its 
first Bond Issue request was for $5.97 million for monies needed 
to fund necessary repairs and renovations at the school, including 
a new roof, upgrading the school ventilation system, making the 
school completely accessible to the handicapped, and bringing a 
new water line to the school to improve water pressure and fire 
safety measures. 


This initial bond request was reduced in March, 1988 to $4.68 millio: 
after several communities in the District failed to approve the 
bond request. The $4.68 million resulted from the elimination of 
the water line and several building equipment requirements. This 
bond issue was also defeated by the communities. As a result, 

the School Committee then decided to go for two separate bond 
issues, one for $2.25 million which concentrated on the roof and 
structural repairs, while the second for $2.27 million addressed 
the handicapped access. In late Fall, an informational meeting 
was held with the financial officials of the District's communi- 
ties and the two bond issues were explained. Seeking approval of 
One or both of the bond issues will be given top priority in 1989. 


The pool at Northeast continues to provide a recreational and 
physical education facility for many of the communities it serves. 
Winchester, Reading and Wakefield swim teams continue to use this 
facility along with organizations from Stoneham, Saugus, Reading, 
and Melrose. The pool was closed for two'months in the Fall 

while repairs were made to the roof. A crack in a t-beam was found 
to be a safety hazard, repairs were made and the pool reopened. 


Once again, Northeast Metro Tech graduating students achieved an 
excellent placement record. Of the 288 graduates, 94.6% entered 
the work force, went on to higher education, or joined the military. 


A record number of scholarship awards were presented during the 
1988 graduation exercises. A total of $58,000 in scholarship aid 
represented the largest amount in the school's 19 year history. 
The average student award was $515 with 41% of the scholarship 
aid going to students furthering their education. Fifty-nine 
percent of the scholarship aid was given to students beginning 
work in their respective fields or entering trade apprenticeships. 
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Two graduating seniors, Dennis Brennan of Revere and Dennis Se- 
parich of Stoneham, both in the Electrical Department, each re- 
ceived a $16,000 scholarship from the Electrical Contracting 
Industry of Greater Boston. This is the second consecutive year 
the Joint Apprentice and Training Committee has honored the 
Electrical Department at Northeast. 


United States Senator Edward M. Kennedy was the featured speaker 
during the 14th Annual Citizenship Awards Assembly at Northeast. 
Senator Kennedy presented awards to 14 ninth grade students on 
the basis of their winning essays. 


The school hosted a delegation of eight secondary school princi- 
pals from Thailand as part of the AFS International/Intercultural 
Program. 


Over 2100 people enrolled in the Adult Education Program in the 
fall of 1988, bringing the year's total to over 4000. This is 
again the largest number in the program's history. 


Northeast Metro Tech also has the largest apprenticeship education 
program in New England with 608 students enrolled in the Carpentry, 
Electrical, Plumbing, Machine Shop, Sheet Metal and Gas Fitting 
trades. The Commonwealth of Massachusetts also awarded $35,000 

in grants to assist Northeast in training its tradesmen. 


The Northeast Knights hockey team completed its second consecu- 
tive undefeated season, accumulating a three year record of 
68-1-2. The team captured the Division III State Championship 
for the second straight year. In the closing stages of 1988, 
the team has amassed a winning total of 57 games with no losses. 


The students completed a house in Woburn while a Winchester family 
was selected as the winner of the 1988 contest. A Revere family 
has already been selected to have a house built in that city in 
1989. 


A Saugus woman was the winner of a shed built by the students and 
awarded at the School's Open House during Vocational Education 
Week. The drawing was held by VICA (Vocational Industrial Clubs 
of America). VICA is a youth organization comprised of those 
students entered into the vocational areas of trade and industry, 
and health occupation. It is for high school students, post 
secondary students and for technical school and college students 
entered in the vocational disciplines. It is for all these stu- 
dents whether non-handicapped, handicapped or gifted. VICA is 
recognized as a viable part of vocational education by the 
federal and state departments of education. Northeast has had the 
highest VICA membership in the state for several years, boasting 
a National Vice President, Karen Spelta of Saugus. Northeast has 
also participated in the state skill Olympic contest and the U.S. 
Skill Olympics (USSO) held in Kansas City this past year. 


Northeast Metro Tech 12th grade students scored within the state 
average in the state wide assessment program scoring above average 
in estimation and reasonableness in the subsection of problem 
solving and in the physical science sections of energy and force 
and motion. Students scored the highest in mathematics and 
science. 
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The school met the Federal requirements for asbestos removal 
after asbestos was discovered on the support beams in an area 


being renovated for additional classrooms. Removal was made 
according to the federal requirements. Upon further investigation 
additional asbestos contamination was found. Funds are being 


sought to complete the asbestos removal from the entire building. 


Northeast has been able to provide programming for 347 special needs 
students throughout the District - up 2% over 1987. This number 
represents 26% of the school population. As this program continues 
to grow, as much individualized attention as possible is geared to 
specific student weaknesses. More programs are being developed 

to assist these special needs students to discover trades which 

fit their particular needs and/or capabilities. Each program is 
designed to enable the students to learn the basic operations 
required in the trade in a safe and efficient manner. The ulti- 
mate aim is to place them in a mainstream situation. 


Northeast has begun an aggeessive recruitment campaign to attract 
potential students in all grades. A recruitment committee com- 
prised of a cross section of teahcers, staff, students, adminis- 
tration, and School Committee, has initiated several programs 

to introduce students to the school. These programs will con- 
centrate on all grades with a specific emphasis on incoming 

grade 9 students. 


As Northeast Metro Tech approaches its 20th anniversary, the 
school continues to offer the very latest in vocational and 
academic education. The programs that have made the school a 
leader in vocational education are continually being upgraded and 
newer ones are being added each year. As a result, the school 
has been able to attract a high quality of student. It is our 
aim to maintain this high level of perforamnce in order to assure 
these students a firm base from which they can build a successful 
career no matter which trade they choose. 


Evidence of our past success is reflected in the students that 
have graduated from Northeast Metro Tech. They continue to re- 
turn to the school for further education through the adult educa- 
tion and night courses and many have gone on to higher education. 
Testimonials as to the success of our graduates continue to be 
received, which makes us proud to have contributed in some small 
way to these individual success stories. | 


In conclusion, it has been a pleasure to have served the North- 
east Metropolitan Regional Vocation School as a School Committee 
member; not only to serve as the guardian of funds allocated from 
the community to this educational institution, but to assist in 
and provide counsel to the school in maintaining the highest 
standards of educational excellence possible. 


Respectfully submitted, 
DR. JOHN F. LOONEY, JR. 


MEMBER 
SCHOOL COMMITTEE - WINCHESTER 
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Trustees of the Winchester Public Library 


Nineteen Hundred Eighty-eight was a very busy year for the 
Library. It was a year filled with exciting potential as well as 
major disappointments. 


The long standing issue of the renovation of the Library building 
and modernization of its mechanical systems dominated most of the 


year. A feasibility study presented at Spring Town Meeting 
outlined in detail the Library's problems ranging from lack of 
space for the collection to an obsolete heating system. Based on 


these facts and bolstered by a unique opportunity for the Library 
to apply for state matching funds under the "Library Improvement 
Act of 1987," Spring Town Meeting, by a two-thirds majority, 
agreed to provide $196,000 for plans and specifications and 
construction documents to be financed from the town's stabiliza- 
tion fund. 


The Board of Selectmen placed the issue on the November ballot in 
the form of a referendum question asking voters to approve a 
lamited override. to Proposition, 2'1/2--to.fund a bond issue ‘to 
finance the renovation and expansion of the Library. Voter 
approval of this exemption was required in order to raise the 
Town's portion of costs and in order to have the Town eligible 
for state funding. The trustees were confident that once this 
hurdle had been overcome, the Library would have an excellent 
chance to receive state matching funds for the project. 


The Designer Selection Committee, which had participated in the 
feasibility study, was reactivated to select an architectural 
firm to undertake the development of plans and specifications. 
As was the case with the feasibility study, the Committee, 
chaired by Lynn Wachtel and composed of Eric V. Benson, Terry 
Cracknell, and Lawrence F. Tobiason, once again did an outstand-~ 


ing and thorough job. In the late summer the Trustees approved 
the selection of the firm of Amsler Hagenah MacLean Architects, 
[icveetOruithne.s project. The team of Charles Hagenah and Gail 


Woodhouse, two principals of the firm, did a fine job in the 
short time frame allotted. 


The Trustees would also like to thank members of the Library 
Building Committee who were appointed by the Town Moderator to 
Oversee the project. That committee was chaired by Austin 
Broadhurst and consisted of Eric V. Benson, Harry E. Chafelo, 
Terry Cracknell, Joseph E. Guarnotta, Anne K. Nevins, and Charles 
N. Tseckares. The committee's excellent advice and insight into 
the building project were invaluable to the Trustees. 


In the late summer, a campaign, funded by the Friends of Winches- 
ter Public Library, was launched to educate voters about the need 
for Library improvements. A campaign committee composed of all 
five Trustees and including Gordon Bennett, Bob and Ruby Ericson, 
Marty Fuller, RoseAnn Gallery, Carl Hagge, Ron Hertel, Mary Ann 
Mark, Fran McClintock, and Steve Power gave unstintingly of their 
time in promoting the Library's cause. In the late fall of 1988 
a Building Fund Committee was in the process of being formed 
pending the successful outcome of the referendum. 
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In the end, the ballot measure was defeated by a 6 to 5 margin. 
Trustee Constance D. Papas made one more attempt at raising the 
town's 4 porvron 4oL “tne funding **through’ private contributions. 
Because of the extremely brief period of tine Left, at was a 
noble but unsuccessful effort. 


Many townspeople worked very hard for the Library this year so 
that we could take this ‘once-in-a-lifetime opportunity for 
Natching vfunds = "to renovate: ~our Library: ‘building. ' The Trustees 
thank them all. 


The !Town’s financial picture Had a= significant» .effect on the 


ibrany Ysvoperating “budget during 1988. For the first time in 
any evyears, the Library s tibook s budget’. was” reduced by a sig- 
nificant amount. Therefore, the Trustees have been forced to use 


a Sibsbanuawaporiaone ore ruibrary trust ‘funds toy bring’ the’ book 
budget up to the 15% of the total library budget mandated by the 
state. Li this.) percentage is not maintained, the Library will 
not bewseligibleitor, ‘any state. aid. The Trustees are watching 
their trust funds very carefully. 


Another significant blow was a drastic reduction in our personal 
services budget which forced the Library to reduce access to the 
building and be closed on Sundays andan additional seven hours 
during the week. In addition, the Library's partnership with the 
Recreation Department to provide a community artsS program was 
discontinued. 


The desire of the Board .of. Trustees ais to have the Library 


provide full public services seven days a week. In spite of the 
Library's heavy usage figures, the Town has not provided the 
necessary funding. We hope this situation can be rectified in 
PAO OK. 


Some outstanding programs sponsored by the Friends of the Library 
highlighted the year. These programs included presentations by 
Kennedy family biographer Doris Kearns Goodwin and _ public 
television's favorite gardener Bob Thomson. The Friends' Annual 
Book Sale was again a smashing success. An Antiques Appraisal 
Day was well attended and will be repeated in 1989 along with an 
expanded lecture series. Members of the Friends of the Library 
Board are Ron Hertel, President; Jean Berry, David Estridge, Mary 
Fiorentino, Cinda Gaumer, Nancy Hagge, Susan Haskell, Janet 
Holborow, Karen Holt, Madeleine Kaiser, Cecile Law, Peter 
Rosenberger, Judy Storeygard, Vicki Wiedwald, Peg Wiseman, and 
Charles Zerwekh, Jr. Ther; Trusteessethank’ this: «group )forcits 
continuing support and for its programs, fund-raising, and 
advocacy in the community. 


fn addition to the help from the Friends, the Library is happy to 


accept volunteers to help in other ways. Tasks such as shelf- 
reading, shelving, magazine retrieval, and delivery of books to 
shut-ins lend themselves to volunteer work. It is the Library's 


policy, however, not to use volunteers as substitutes for regular 
paidistatTr. 


The Library's Art Gallery housed a_ full schedule of monthly 
exhibits during the year. This year a wide range of media was 
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represented from textiles and ceramics to watercolor and 
photography. The Library wishes to acknowledge the continuing 
support of the Winchester Art Association for this project and 
the expertise of the Art Advisory Committee composed of Susan 
Vrotsos, Ron Salter and Valia Downes. 


We said farewell to some staff members and welcomed several new 
ones on board. Deirdre Hanley, our Assistant Library Director, 
became Director of the Swampscott Public hLibrary. Sandhya 
Bagavan, Linda Rossman and Phil McNulty also moved on. We wish 
them all well. Robin Elbot gets our congratulations with the 
advent of her second child. 


We welcome Karen O'Donnell-Leach -- promoted to Assistant Library 
Director; Susan White Byrd - Head of Information Services; 
Dianne Carty», Head of Circulation; Yu-Huei Yang lLainer- 
automation specialist; Jane Flanders - children's librarian; and 
Mary Sherburne - Library Aide; an exceptional group of talented 
individuals. 


Mr. James W. Blackham, Jr., retired from the Board of Trustees 
after 18 years of service. His counsel and experience will be 
remembered. A private reception was held in April to acknowledce 
Mr. Blackham's dedicated service. 


Mr. Lane McGovern was elected to the Board of Trustees in March. 
Mr. McGovern brings a wealth of community service and expertise 
with him to the Library. 


The Board of Trustees is committed to exploring ways to improve 
they eourloing wso sthatle1t ifunctions .better.. The Library, stiil 
faces major repairs and replacements to the mechanical systems of 
this sixty-year old building. Ther basic+weost to bring -che 
building into compliance with handicapped accessibility codes, 
with fire and safety codes, asbestos and oil tank removals, HVAC 
and electrical upgrading, roof membrane, and much more add up to 
approximately $900,000. 


The most pressing building needs are being focused on right now. 
However, even remedying these problems does not address the 
overcrowding of books and other materials, the lack of adequate 
seating, and an impractical and difficult to maintain layout. 
The Trustees are undertaking long range planning to address these 
problems. Hopefully, in the not too distant future the Town will 
be able to fund the needed renovation and expansion of our 
Library. 


In addition, we will continue to set high standards for library 
service since the Library remains the Town's only educational and 
cultural resource serving all age groups. 


Respectfully submitted, 


ELLEN B. BROWNING, CHAIRPERSON 
LANE MCGOVERN 

ANNE K. NEVINS 

CONSTANCE D. PAPAS 

ERNEST A. PHILLIPS, UR. 
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Library Director 


In the past year the condition of the Library building and its 
mechanical systems have been the focus of much attention from 
the Town. The ongoing issues of lack of space, vandalism due to 
cramped conditions, and obsolete lighting, heating and electri- 
Cal systems “are familiar’ to staff, ‘trustees and patrons who have 
struggled to work around these obstacles in the past few years. 
The year 1988, however, provided an opportunity to bring the 
issue of renovating the Library directly to the Town. 


BUILDING RENOVATION 


The Library Improvement Act of 1987 offered public libraries 
matching federal funds for renovation programs with the condition 
that the community demonstrate its support for the project by 
providing up to 50% of the funding. 


This unique opportunity to receive state funding drew the 
support of the Town Finance Committee, Capital Planning Committee 
and Spring Town Meeting which agreed to fund the initial planning 
phase of the project. The issue of the remaining funding for the 
aCtials PCONStCIUCTION a Waste put wto ) then lvoters) (inethe’ftormiof a 
referendum question approving a limited exclusion to Proposition 
2 1/2 on the November ballot. 


The ensuing debate on this issue centered not so much on whether 
the Library should undertake the proposed renovation -- there is 
a general consensus that the need exists -- but whether the Town 
would be willing to pass a debt exemption to Proposition 2 1/2. 
In spite of a great deal of support from individuals and positive 
comment in the local newspaper, the ballot measure was defected. 
The Library was glad of the opportunity to put forward the case 
for’ action on some’ of its “most “pressing” problems; but» untor- 
tunately the situation remains unchanged and the question of how 
to approach the much needed repair work and renovations is still 
a top priority for the Board of Trustees. 


Library patrons have continued to respond in record numbers to 
the most recently introduced Library services, especially the 
videotape and compact disc collections and the Infotrac II 
computerized magazine index. Use of videocassettes has increased 
by 30% and use of compact discs has more than doubled. The many 
features of the Minuteman Library Network are now well known and 
made use of by Library patrons. Overall Library usage figures 
continue to be high compared to towns with similar populations in 
spite of reduced hours open resulting from budget cuts. ; 


In the Spring, the Library's FY '89 personal services budget was 
reduced significantly in the face of the Town's’ bleak financial 


picture, forcing the building to be closed on Sundays and an 
additional seven hours during the week. The Library staff has 
continued to provide a high level of service but, personnel 
resources are stretched thin. This situation is exacerbated when 


staif members are required to patrol the Library stacks to combat 
vandalism which continues to be a time consuming and expensive 
problem. 


74 


The Friends of Winchester Public Library played a major role in 
1988. Their advocacy and financial support were essential to the 
Library's building renovation campaign. ins addition to, this 
vital role, the Friends supported a number of highly successful 
children's programs, invited noted speakers to the Library as 
guest lecturers, and planned special programs such as’ the Annual 
Book Sale and an Antiques Appraisal Day. A very special 
acknowledgement should go to President Ron Hertel and the Friends 
Board for providing some of the most popular programs in the 
Friends’ history and for undertaking such a high level of 
ACuULVL ty and 9B. 


In September the Library participated in the Town's 350th 
anniversary celebrations. A special booklet on colonial games 
for children prepared by the Children's Department was a great 
success at the all-day fair on Saturday, September 24, as was the 
special guest appearance of Benjamin Franklin (also known as 
actor Bill Meikle). The Library also celebrated on Sunday, 
September 25 with a giant birthday cake that was served to more 
than 300 passers-by during the Town's parade. 


INFORMATION SERVICES: Susan White Byrd, Department Head 


In 1988, the Information Services Division continued to offera 
high level of reference and readers' advisory service to the 
community in spite of staffing shortages. 


Statistics indicate that in-person reference requests were 
Sg venowniro uno eo, est rom: 9998 anil J to98b2ican: 1986. This 
difference may be attributable to the fact that the Library was 
open fewer hours in 1988. 


Telephone requests for assistance significantly increased from 
Piet Nee AO ALO 4144 we ne LORS This increase reflects an 
increased demand for museum passes (1213 in 1988) which are 
frequently requested over the telephone. 


One of the benefits of membership in an online automated network 
is that member libraries can better assess, based on demand for 
materials, the needs of patrons. Interlibrary borrowing and 
lending at Winchester did not increase significantly in 1988, 
which suggests that the Library has been able to satisfy more 
patrons' requests in-house, as have other Minuteman Networh 
libraries. 


In 1988, the number of magazine issues requested in-house almost 
doubled, frames bass) ae MOR7 Gato 2162 .1n 2988..The Inftotrac, II 
computerized magazine index is largely responsible for this 
increase as local students use the system heavily to research 
current term paper topics. Microform use increased steadily in 
1988 also as a result of the Infotrac service. 


After Susan White Byrd was appointed Head of Information Services 
in November 1988, the Community Services function was incor- 
porated into the Information Services Division. Community 
Services provides outreach to the community through programming, 
publicity, exhibit opportunities, Library service to shut-ins and 
the production of Library guides and brochures. In 1988 more 
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than 850 books were delivered to 11 shut-ins throughout the year. 
The®top prionity for thercomingmyear) is to. continue) to provide:ia 
high standard of reference and readers' advisory service to the 
general public in spite ‘of’ rising’ costs and a static materials 
budget. The impact of cutbacks and revisions to the Library's 
standing orders and periodicals budget undertaken in 1987 have 
affected staff and patrons alike. Any further shrinkage of the 
Information Services'’ budget will seriously detract from the 
ability to address an ever-widening variety and quantity of 
reference requests. 


CHILDREN'S SERVICES: Heidi Zeibig, Department Head 


Demand for services and materials for children continued to grow 
throughout 1988.9) in Yresponse to’ this demand, the children's 
department, with the help of the Friends of the Library provided 
a Lota or mos spoooLemMs. 1OL fcamiliesvwith anjattendance’ of 4,735: 
Hagilighits Ole ules os programs were: 6PG Parental, Guidance, “a 
lecture series for parents; school vacation programs including, 
"Hurdy Gurdy, Monkey and Me," magician Christopher Bell, and the 
Audubon Society's "Creatures of the Night." Dick Lucius and his 
"Birds of Prey" paid a’special visit for Children's Book Week in 
November. The largest program offered, with a record enrollment 
of 542 children was the 1988 Summer Reading Program, "Blast off 
with Books!" 


Outreach services increased by almost 50% as teachers from the 
elementary schools made use of the many services offered by the 
department, including workshops on storytelling for the Junior 
and Senior ECE classes and reference skills for sixth graders. A 
special collaborative effort with second grade teachers resulted 
in a Japanese storytelling series. To celebrate Winchester's 
350th Anniversary a booklet, "Once Upon a Time: Colonial Crafts 
for Children" was distributed to children. 


torytelling for preschoolers continues to be among the most 
highly demanded Library services. Use of in-house services sucu 
as the Storyline, Apple IIe computer, the preschool area, 
information and reference services have all increased since 1987. 
In addition to programming, the children's department maintained 
up-to-date collections of books, audio-visual materials, and 
magazines by selecting and weeding the collection and providing 
many book-related displays. 


Rearranging. the picture book collection and moving to the 
storytime room proved to be a much more effective use of space. 
Parents were overwhelmingly in favor of making this area larger 


and more accessible. The addition of a new MacIntosh St personal 
computer for staff use will greatly help the department's 
maintenance of files and the creation of flyers, reading lists 


and brochures. 


It has always been the goal of Children's Services to enrich the 
lives of children in the community through collection develop- 
ment, programs anda spirit of service. Although the department 
has continued to strive for excellence in these areas, level 
funding has made it more difficult to maintain high levels of 
service. As a result fewer programs were offered in 1988. In 
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addition to reduced funds for materials, at a time when the 
children's book trade is booming, funds for staffing have also 
been reduced resulting in fewer open hours for the department. 
This has made it increasingly difficult to meet the demand for 
school visits and storytimes, as well as staffing the department 
with professional and clerical staff at all times. 


CIRCULATION SERVICES: Dianne L. Carty, Department Head 


Dianne L. Carty was appointed to the position of Head of Circula- 
tion Services in July. The transition period for the department 
and its new head was accomplished smoothly by a dedicated and 
willing staff. 


During the second half of 1988, the department has worked 
diligently to clarify and enforce existing circulation policies 
and to develop more efficient procedures to better serve Library 
patrons. Due to the growing popularity of videocassettes (11,983 
Crrcoulated inl Use nas? compared’ to, (9 /0l8einy’ 1987), the” Board-of 
Trustees voted to allow a family to borrow up to three videos at 
a time. 


in weneiciparcion or a successful .ballot measure permitting 
renovation of the Library, members of the circulation department 
visited other local public libraries to study the delivery of 


different circulation services. Although disappointed by the 
Gefeat of the ballot question, these field trips were an 
enriching experience, demonstrating that circulation departments 


can function in many different ways. 


The intense summer heat wave proved to be a_e setback for the 
circulation department in its efforts to reshelve and maintain 
the collection. Shelvers were only able to work for 

twenty minutes at a time in the unventilated book stacks. In 
general a lack of senior pages continues to plague the circula- 
tion department. The low starting wage has helped keep ap- 
plicants away. The combined effect of budget cuts and lack or 
workers have resulted in continued understaffing in the circula- 
tion department. 


As the Library looks forward to the installation of public 
access terminals, the circulation department staff will continue 
to help and direct patrons and to assist them with their 
materials. 


AUTOMATION & TECHNICAL SERVICES: Yu-Huei Yang Lainer, Acting 
Department Head 


The growth and linkage of computer and communication technologies 
continues to have a_ profound effect on Library services; the 
Technical Services Department has now assumed the role of the 
automation center within the Library. 


Since the Library became a member of the Minuteman Library 
Network (MLN), the goals of the Department have been to establish 
a local library automated system and to provide an interface for 
Winchester with the Network's system. In 1988, the Technical 

Services staff continued to use microcomputers to manipulate on- 
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line information from the network and to produce selection, 
weeding and acquisition reports. The staff has been able to 
download titles cataloged by the network; this "copy cataloging" 
is both faster and less expensive than original in-house catalog- 
ing. While automating both files and catalogs, the Technical 
Services staff has, at the same time, assumed the primary 
responsibility of a MLN member library: maintaining and 
improving the network database. 


Ordering an increased number of pre-processed materials during 
1988 has gradually released the technical services staff from the 
in-house processing of items. Tn weusgece a totalno£f.5,/52 items, 
including 95 audio cassettes and 185 compact discs, were added to 
the Library's. collection: More than 3,000 outdated items were 
withdrawn from the collection. 


The Automation & Technical Services Department has also been 
responsible for troubleshooting both microcomputers and the MLN 
System, wenroughout othe suibrary;.. selecting sand scustomizing»:PC 
software for in-house use, and recommending new microcomputers 
and software for purchase. 


GIFTS TO THE LIBRARY 


Oncevagainwthe, Library s.is- particularly .;grateful.. to,.those.in- 
dividuals»<and .groups- in ‘the community who-.support «Library 
services with their generous contributions and gifts. 


Spring Town Meeting accepted a contribution on behalf of the 
Library from Mrs. Ann M. Raleigh in the memory of her mother. 
This gift was used to establish the Lucille C. McChesney Memorial 
Trust Fund. 


Each year the Winchester Home and Garden Club contributes 


Christmas wreaths to the Library. In the past year, they have 
also kindly donated very attractive potted plants to the 
Children's Department and the Circulation desk. These charming 


gifts are much appreciated by Library users. 


The Willis . family .made a ‘further contribution to the Willis 
Trust Fund wn memory? sof their-sfather John .C. Willis,» a. former 
Library trustee. The fund will be used to purchase books, 
records, and other materials on music, nature, the sea, conserva- 
tion, history and related subjects. 


The EnKa Society provided funding for A T & T telecommunications 
equipment and a printer to assist the hearing impaired to 
communicate with others. This equipment is available at the 
reference desk for public use. The continued support of the Enka 
Society makes it possible for the Library to provide services 
that would not otherwise be available. 


The Winchester Trails has a long association with the Library 
and their interest and involvement has been much appreciated. 
In 1988 Winchester Trails purchased a_ selection of books on 
natural history through the Maggie Howard Memorial Fund as a 
gift to the Library. These books are located in the reference 

room at the Maggie Howard Natural History Carrel. The Library 
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acknowledges the hard work of Louise Ahearn, Ann Galli, Johanna 
Hill and Phyllis Stearns of Winchester Trails who selected and 
provided these materials. 


LIBRARY STAFF 


Library services are carried out by very dedicated staff members. 
The following people deserve much credit and recognition for 
their contributions to the delivery of Library services. 


LIBRARIANS 


Karen F. O'Donnell-Leach, Assistant Director 
Susan White Byrd, Head of Information Services 
Heidi A. Zeibig, Head of Children's Services 
Dianne F. Carty, Head of Circulation 

Julie A. Kinchla, Reference Librarian 
Elizabeth A. Britton, Adult Services 
Yu-Huei Yang Lainer, Technical Services Librarian 
Nancy H. Goodwin, Reference Librarian (part-time) 
Stephanie H. Wolflink, Children's Librarian (part-time) 
Jane E. Flanders, Children's Librarian (part-time) 


SUPPORT STAFF 


Mary F. Dewar, Senior Library Clerk 
David Strugnell, Technical Service Assistant II 
Patricia A. Corf, Technical Service Assistant I (part-time) 
Virginie os. «White, Circulation Clerk 
Eva C. Arnott, Library Aide (part-time) 
Nancy A. Brosnan, Library Aide (part-time) 
Joan F. deVrieze, Library Aide (part-time) 
Margaret D. Miller, Library Aide (part-time) 
Mary P. Sherburne, Library Aide (part-time) 


The Library is also grateful for the help that the office 
secretaries, Naomi Ferguson and Marilyn Goldthwait, provide. 
Their assistance insures the smooth functioning of the 
Library Department. The Library's temporary staff should 
also be thanked for the support they contribute to all 
departments. 


LOOKING AHEAD 


The Library's goal is to bring back the seven-days-a-week 
schedule of hours open. This goal cannot be achieved without 
increasing the Library's personal services budget to provide 
the necessary staffing. Level funding for personal services 
and the book budget, in fact, means further cutbacks as 
costs, especially for materials, increase substantially each 
year. Cutbacks have already affected the acquisition of 
basic materials, periodicals and children's books and are 
being felt by patrons in all departments of the Library. 


The year 1989 will be crucial in determining the Library's 
future course. Once a library starts on a downward course, 
recouping lost ground is very difficult. Since the Winches- 
ter Public Library is so important to so many Townspeople, I 
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am confident that the Town will continue to support the 
required level of service. 


Respectfully submitted, 


G. MATTHEW SPERBER 
DIRECTOR 


80 


USE OF LIBRARY SERVICES 


Adult 
Fiction 507920 
Nonfiction 48,347 
Local History 47 
Paperback Sy OZ 
Teen FPN Wate 
Large Type 1 200 
Rental Collection 924 
Magazines 9,426 
Music 54 
Reference aL 
College Catalogs 3 
Pamphlets 43 
Total -Print UE ys Ss OF 
Audiovisual 
Records Goo k 
Cassettes Seo 
Compact Discs A362 
Videocassettes Win Roos Be BS 
Films 69 
Filmstrips ts 
Art Prints 302 
Kits 0 
Equipment 94 
Cameras 18 
Total Audiovisual 26,900 
Museum Passes 616 
Miscellanous SA Nea 
Total Materials UH cps Ge he: 
Reference Questions 
In Person Oo eiz 
Telephone 4,144 
Reserves vee be 
Interlibrary Loans 
Borrowed 1,089 
Loaned 952 
Reference Room Usage 9,756 
Total Reference Activity 28,645 
Microform Usage 559 
Magazine Usage Ln62 
Value Line Usage 493 
Storyline Calls 0 
Apple IIe Computer Usage 0 
Programs 6 
Program Attendance 350 
Meeting Room Usage 74 
Meeting Room Attendance te ge He 
Quiet Study Room Usage 506 
Library Activity Index L725, 885 
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Juvenile 


3/5056 
18,242 

0 
top eek 


037,298 


1,049 
L, 263 


03,22) 


224,400 


13,234 
4,144 
2,892 


L1O pile 


LIBRARY PATRONS 


Percent 
Group Age CArcurlacaon of Total 
Male 68 and older 3,068 13% 
58 - 67 arse Ae 2% 
48 - 57 Ny AoE 3% 
38 - 47 7,960 4% 
28 ares} SeroZ 4% 
EB =r oa 4.513 2% 
8 - 17 LO 36 5% 
Or=" 7 aye wal 2% 
Male Total aL 565 233% 
Female 68 and older iO O21 53 
58 - 67 10,936 5% 
48 - 57 Pao 5 6% 
38 - 47 41,014 18% 
203 7 355695 16% 
18° 52:7 95.230 4% 
8 - 17 15 592 7% 
Oa OT, 6,419 3% 
Female Total L4A7e 92 64% 
School Loans SA Te 13 
institutional Loans 24 Og 
Undefined Loans Goo u 3% 
Winchester Total 2037376 913% 
Non Residents 
Woburn og ero 3% 
Medford 4,877 2% 
Arlington 2,o20 1% 
Billerica 689 0% 
Somerville 405 0% 
Stoneham 597 0% 
Other 5,476 2% 
Non-Resident Total 21,024 9% 
Total Circulatiron 224,400 100% 
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ADULT 
Fiction 
Nonfiction 
Teen 
Large Type 
Reference 
Rental Collection 
Magazines 
Newspapers 
Musical Scores 
whey ads RE SS ob ay hw 


Audiovisual Materials 
Records 
Cassettes 
Compact Discs 
Total Sound Recordings 


Videocassettes 
Films 

Art Prints 

AV Equipment 

Total Audiovisual 
Museum Passes 
Microfilm, rolls 
Microfiche 


TOTAL ADULT 


JUVENILE 
Fiction 
Nonfiction 
Reference 
Magazines 
Total Print 


Audiovisual Materials 
Records 
Cassettes 
Total Sound Recordings 


Filmstrips 
Kits 
AV Equipment 
Total Audiovisual 
TOTAL JUVENILE 


LIBRARY TOTAL 


LIBRARY RESOURCES 


As of 
January 


1988 


305 
I APs ho BE 


6,300 
781 


oo ,72.9 


134,859 
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Discarded 


pa hee 
695 
i333 

a 

1Gs Yi 
Lee 


As of 
December 


1988 


24,263 


608 
584 
Lp de 


Aan 

9 

2 
1,424 
35,687 
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RECREATION AND COMMUNITY SERVICES 
DEPARTMENT 


Change best describes 1988 in the Recreation and 
Community Services Department. A complete staff 
turnover began with Ken Cereghino's departure in 
February. Ken served as Recreation Director for 

nine years. Steven D'Onofrio, Darcy Fitzgerald, and 
Maureen Raymond, also left their positions by July lst. 
The new fiscal year issued in a new Director, Lee Evans; 
Recreation Coordinator, Tracy Caulfield; Community 
Services Coordinator, Jack Monteith and interim clerk, 
Susan Fennell. Over 150 different programs were 
offered during this past year with a $182,625 budget, 

a 320,400 cut from 1987. Recognizing Winchester's 
current fiscal restraints on the town, the Recreation 
Department is endeavoring to make its programs 100% fee 
supported. This meant some sizeable increases in 
program fees. Our goal is to offer a wide variety of 
courses at reasonable prices. In addition, the 
Department provided support services to community 

youth sports organizations, organized groups that 
provided social and cultural activities and Town 
agencies providing related leisure and community 
services. 


Highlights for the 1988 calendar year include the 
foilowing: 


Community Arts 


Despite an expanding program, funding for a part-time 
Community Arts Director wias cut from the fiscal 1989 
budget. Many activities formerly sponsored by 


Community Arts will remain under Recreation's umbrella, 


however, some programs have been curtailed or eliminated 
as a result of the budget cut. Summer concerts will 


continue along with trips to museums and theaters. 
Community Education 


In. cooperation with Winchester's Public Schools, the 
Recreation and Community Services Department plans and 
administers the Community Education program. These 
offerings continue to expand and diversify. Approximately 
one-half of the department's programming is offered as 
Community Education. 
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Special Needs Program 


The Clubhouse and Cheers programs, specifically designed 
for those with special needs, continue to serve a 
Significant area population. Recreation directors 

from Burlington, Woburn, Lexington and Winchester, 

began collaborating on program offerings. A single 
seasonal brochure was distributed to the four towns, 
listing all available programs. It is hoped this 
collaboration will be able to recognize and address 
special needs programmins concerns which affect our 
communities. 


Summer Programs 


Camps: As usual, the three summer camp programs 
offered by the Recreation and Community Service 

Department were extremely popular and each camp 

was fully subscribed. Efforts are being made in 
1989 to accommodate more children for more than 

one session in response to many requests. 


Tennis: The sale of tennis passes was administered 
by the Recreation Department for the first time. 
Revenues received were allocated to fund a tennis 
monitor and subsidize children's tennis lessons. 
Adult tennis lessons were also offered. 


Leonard's Beach 


A vote of the Spring 1986 Town Meeting restored funds 
to operate Leonard's Beach on a fairly limited seven 
week basis. The beach closed on Mondays and swim 
lessons were offered at beginner and advanced beginner 
levels only. High bacterial counts closed the facility 
for approximately eight days. The source of this 
contamination was undetermined. Canadian geese were 

a constant problem contaminating both the beach and 

the water. For the first time, beach tags were sold 

to users and a daily charge was assessed to residents 
without tags. Revenue for passes received was $4,254. 
If Leonard's Beach is to be a viable swimming facility, 
a solution needs to be found eliminating the high 
bacterial count. 
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The Department of Recreation and Community Services 
would like to express their appreciation to Kenneth J. 
Cereghino for his-years of service as Recreation 
Director for the Town) of Winchester. - His many 
contributions will be recognized for a long time. 

The Department also wishes to thank the organizations 
OL Enta ye tuemhoLary, -ondetne Arts Lottery for their 
financial support for this past year. We express our 
appreciation to Ellen Knight, the past Community Arts 
DLTeCtor. forehervutireless efforts to bring arts and 
music to Winchester. A note of thanks is extended to 
the many individuals who supported recreation and 
community education activities through their partici- 
pation and constructive input in 1988. 


Respectfully submitted, 


LENORE K. EVANS 
RECREATION DIRECTOR 
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Youth Center 


The Winchester Youth Center programs and services 
continue to grow into their sixth year in 1988. Within 


the last year there have been some significant 
changes in the staff and amount of diverse programs 
the Youth Center offers. 


The Youth Center continues to be a resource for a 
variety of programs and services including the 
following: college preparation programming, social/ 
emotional support and referral, Job Bank employment 
referral service, community service activities, 
educational programming and athletic programs. As 
resources allowed, it continued to provide supervised 
drop-in recreation time for students in junior and 
senior high school. 


During the summer months the Youth Center offers an 
extensive program for adolescents through the 
Adventure Connection program. Some of the programs 
offered included: a three week sailing and cycling 
adventure program followed by a weekend at Cape Cod 
and Martha's Vineyard; a media week program where 
students made their own music video; beach trips, 
overnight camping trip and trips to various concerts 
at Great Woods. 


Deliberate effort has been made to work with other 
local organizations to coordinate services in 
anticipation of, and in reaction to, the unmet needs 
of youtn. For example, in 1988 the Youth Center staff 
was actively involved with the Winchester Council on 
Youth, the Parent to Parent Committee, Inter-Community 
Youth, W.H.S. Drop-In Room, W.H.S. Student Union and 
the state Office for Children. 


As a direct result of last year's Needs Survey done at 
the high school, the Youth Center became involved with 
the Northeast Regional Center for Drug and Alcohol 
Free Schools and Communities. The Youth Center along 
with faculty and administrators of the junior and 
senior high school and community members attended two 
conferences in an effort to learn how as a community 
we can provide a drug and alcohol free environment. 
wany new and exciting programs have evolved from these 
conferences. The most encouraging aspect of tnis program 
is that we see separate community organizations and 
groups bond together working towards a common goal. 
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Through the generosity of the EnKa Society, summer 
opportunities were accessible to a great number of 
adolescents who did not have the resources necessary 
to participate. 


The philosophy of the Youth Center remains the same: 
relationships, resources, and diverse programming are 
the greatest assets this organization can give to 
Winchester's youth. 


Respectfully submitted, 


JOHN J. MONTHITH, JR. 
COMMUNITY SERVICES ADMINISTRATOR 
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Henry E. Simonds Archival Center 


The hours of the Archival Center remain the same, Monday and 
Wednesday from six to nine in the evening and Saturdays from ten 
to three. 


The new quarters of the Archives in the basement of Town Hall are 
nearly completed and the move of the collections should take place 
in early in 1989. When this does take place, every effort will 

be made to alert the public to the new location and any change 

in hours that may be necessitated. 


Last fall the Archival Center received a gift from Frederic Holl- 
and of a large collection of art works created by Ernest Dudley 
Chase. These works include maps both in colar and black and 
white of various locations ranging from Winchester to South America. 
These maps are pictorial and present a variety of sketches that 
show in amazing detail many of the buildings and historic sites 
within the covered areas. Also included in this gift is a large 
batch of pencil sketches, some of Winchester and others from all 
over the world. Mr. Chase was a Winchester resident for most of 
his life and gas very proud of his hometown. -All of the art work 
are signed and inscribed Winchester, Mass. It is hoped that when 
the final decorations of the newly renovated Town Hall are com- 
pleted that some of this collection will be on display for the 
enjoyment of all the citizens of Winchester. 


The educational outreach program continued to expose Winchester 
elementary school children to the history of their Town. This 
program is made possible by the many hours of work put in by two 
volunteers, Candace Margles and Fran Ver Planck also made pre- 
sentations to various groups within the Town ranging from the 
Girl Scouts to the Jenks Senior Center. Candace Margles was 
responsible for the Archival Center exhibit that was presented 
on the Town Common in connection with the 350th Celebration. 


Winchester's 350th anniversary celebration created a strong de- 
mand for items from our collections. In addition to our own 
exhibit material was borrowed by the Winchester Star and by the 
Continental Cable Television for presentations focusing on the 
350th. 


Work continued on the project of making copies of the photographs 
in our collection so that they can be more easily used without 
any danger to the unique originals. 


The Archives continued to gather material relevant to the history 
of Winchester and the area and received a number of donations of 
material from townspeople. 


Respectfully submitted, 


PATRICK FLYNN 
HISTORICAL SERVICES COORDINATOR 
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Historical Commission 


The principal achievement of the Winchester Historical Commission 
(WHC) in 1988 was the successful application to the Massachusetts 
Historical Commission for. the Winchester Multiple Resource Area 
nomination to the National Register of Historic Places. The 

Town was notified in September 1988 that the complete application 
proposal of five historic districts and 59 individual properties 
was deemed eligible by the Mass. Historical Commission, and has 
been sent on to the National Register Office of the National Park 
Service in Washington, D.C. for final review. 


This project is the result of several years of work by the WHC, 
which included the hiring of and working with two consultants to 
prepare the necessary documentation. The WHC held two public 
meetings on February 3 and August 16, 1988 to inform Winchester 
residents of the proposal and to answer any questions they might 
have had regarding the meaning of National Register listing. Also 
over the summer, the Winchester Star ran a series of public infor- 
mation articles on the project, which were written by WHC members. 
These articles explained the nature of the project and focused on 
some of the historic districts with descriptions and photographs 
of pertinent architectural styles found within each district. 
Listing in the National Register recognizes that the specified 
districts and properties are important to the history of the com- 
munity. It provides limited protection from adverse effects by 
federally funded, licensed, or assisted projects, while imposing 
no restrictions on individual property owners unless federal 
funding is used. 


In April, as part of the WHC's participation in the Town's 350th 
celebration, the WHC hosted an Information Exchange evening at the 
Winchester Public Library. Winchester residents and members of 

the Historical Commissions from many nearby towns were invited to 
gather and share ideas, concerns and any other pertinent informa- 
tion on preservation and planning in their communities. Katherine 
Boonin, a Preservation Planner from the Mass. Historical Commission 
was the featured speaker. 


To coincide with National Historic Preservation Week, on May 15 
the WHC organized a walking tour of two of the historic districts 
included in the Multiple Resource Area nomination, the Central 
Street and the Firth/Glengarry Districts. The tour was led by 
Harriet White, one of the consultants on the project, and drew a 
crowd of over 60 interested people. 


On Town Day, June 4, the WHC as usual shared a table with the 
Historical Society. The newly-bound architectural survey books 
were on view and were in constant use by passersby. 


In the fall of 1988, Commission members participated in a variety 
of events. In October, one member attended a workshop on "Zoning 
for Community Character" sponsored by Historic Massachusetts In- 
corporated. Also in October, Commissioners attended the McCord- 
Winn dedication ceremony marking 200 years of manufacturing on 
the same site. 
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The Commission continues to oversee the regular activities of the 
Henry E. Simonds Memorial Archival Center and its part-time 
archivist. 1988 has been a transition year for the Archival 
Center as it prepares to move into new quarters in Town Hall. 
Much work has been done this year to coordinate the new space 
with the existing needs of the collection and of Archives patrons. 
A separate report of the activities of the Archival Center is 
submitted by the archivist. 


Respectfully submitted, 


ELLEN SPENCER, CHAIRMAN 
JAMIE DEVOL 

KIT DOBELLE 

MICHAEL IOVINE 

MARIANNE O'BRIEN 

DONNA RAVN 
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Board of Health 


The Board of Health hereby submits its annual report for the year 1988. 
General: 


The major objectives of the Board of Health are to insure a safe and healthy 
environment for the citizens of Winchester. The Board also presents informa- 
tion concerning diseases and accident prevention and provides for immunization 
against some common but serious illnesses. During 1988 these objectives were 
addressed in a variety of ways. 


Environmental: 


A great deal of emphasis was placed on the issue of hazardous waste. The 

Board of Health was asked to review and approve a proposal to clean up a 
hazardous waste site which was to be developed for housing. The Health Depart- 
ment found it necessary to seek input from residents of the town with expert 
knowledge in this field and also from a private consultant engaged by the Board 
to ensure that the proposed remediation of this site would be in the best in- 
terests of the town. A third household hazardous waste collection day was held 
in the Fall of 1988. Due to the overwhelming response on the collection day we 
were forced once again to curtail the collection and refuse to accept material 
from approximately 100 residents. The program had to be curtailed because of 
the lack of sufficient funding. 


Food Service & Retail Food Service Establishments: 


The Town of Winchester was asked by the State Department of Public Health, 
Division of Food & Drug to participate in a program of auditing some thirty- 
two food service establishments within the town. The establishments were 
selected at random by the State for this audit. The State selects five commun- 
ities each year to participate in the program. The audit was conducted toget- 
her with a representative of the Health Department. This audit proved to be 

an effective program, as it assisted the establishments visited in interpreting 
the new State Sanitary Code. The Food & Drug in its report to the Health 
Department stated the report indicates the Health Department has several 
positive aspects to its operations. Additionally, the overall sanitation 
rating of the food establishments inspected by the division was at the upper 
end of the acceptable range. This is a major credit to the food service 
establishments in the town and the Town of Winchester in general in view of 

the less favorable evaluations that have been made of food service establish- 
ments in other communities. 


Swimming Area: 


Due to high coliform bacteria counts, the Health Department found it necessary 
to close Leonard Pool. There are many factors to which the high coliform 

count may be attributable. We have had the opportunity to discuss these fact- 
ors with the D.P.W. and an expert in this type of swimming facility. We feel 
that the problem can be solved and we hope sufficient funding will be available. 


Town Day: 


For the second consecutive year the Health Department participated in a Health 
Fair that was held on Town Day. This was a joint effort with the Winchester 
Employees Labor League and the Winchester Hospital. The Health Fair which was 
held at the Fire Station, proved to be a tremendous success and was a credit to 
the community in general. The Health Fair will be held again next year. The 
Board of Health welcomes citizen's interest and will continue to strive to find 
the best methods of assuring public health and safety. 


Personnel: 


The Board of Health consists of three elected members: 
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Warren J. Taylor, M.D., Chairman 
Stephen Black-Schaffer, M.D. 
Dorothea M. Sopper, R.N. 


It is with pleasure that the Board acknowledged the re-election of 
Mrs. Dorothea M. Sopper, R.N., who is serving her second term on the Board. 


The personnel of the Health Department consists of: 


Joseph Je °Tabbi, R.S.,C.H.0.,;"Health Director 
Cheryl A. Bouchard, Inspector/Agent 

Rosemarie P. Gangi, Senior Clerk 

Joan York, R.N., 2 «N.P., M.S., Public Health Nurse 
Dominic Molea, Animal Inspector 


The Board of Health wishes to express its appreciation to all Departments for 
their assistance during the year. 


REPORTABLE DISEASES IN 1988 


Animal Bites 21 Camplyobacter 6 Chicken Pox 2 
Giardia r Tuberculosis 1 Salmonella 9 
Leagionaires Disease 1 


LICENSES & PERMITS IN 1988 


Burial Permits $ 1750.00 Day Care Licenses $ 270.00 
Caterers Permits 465.00 Pneumonia Vaccine 30.00 
Dumpster Permits 610.00 Pool Permits 180.00 
Food Service Licenses 2010.00 Rabies Clinic 395.00 
Funeral Director Licenses 40.00 Stable Permits 40.00 
Landfill Permits 50.00 Summer Camp 15.00 
Transfer Stickers 39610.00 


The total money collected by the Board of Health and turned over to the Town 
Treasurer was $45,465.00. 


COMMUNITY HUMAN SERVICES: (Mystic Valley Mental Health Center) 


During 1988, three hundred and fourteen (314) persons who resided or worked in 
Winchester were served by Community Human Services. Town support this past 
year of $5000.00 dollars aided CHS to provide its specialized services to 
mentally disabled, mentally retarded, and frail elderly persons of Winchester. 


Specialized sheltered-work programs was provided to twenty (20) development- 
ally disabled adults this past year. In addition a cooperative on-site work 
program at the Federal Reserve in Boston was started this year and a Winchester 
resident was able towork at this job site throughout the year with our super- 
vision. Transportation expenses from our sheltered workshop to the Federal 
Reserve were in part subsidized by the Town's support since this expense is not 
borne either by our specialized contract or transportation support provided 

by the Department of Education. 


Seven (7) mentally disabled adults from Winchester were served this past year 
in our day programs in Arlington and Lexington. Attendance up to six hours a 
day Monday through Friday and special social activities on the Weekends and 

Holidays has helped these individuals remain out of the hospital. One person 
returned to complete school and two have graduated entirely from needing any 
day program support. Transportation expenses of getting to the day programs 

and weekend social activities were provided as well by Community Human Services. 


Frail elderly adults residing in three nursing homes in Winchester were seen 
weekly by our Ombudsman for support and monitoring that their quality of life 
is being addressed. Approximately 280 residents were visited at the three 
nursing homes by our staff and volunteers this past year. Winchester's 
support helped us provide this service since our Federal grant for the program 
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has been level funded since its inception two years ago. 


Residential services of temporary foster care and independent living were 
provided to four children and one adolescent, respectively this past year. 
In addition, two Winchester adults with severe mental illness were provided 
supervised residential services by Community Human Services this past year. 


The Board of Directors of Community Human Services were represented by three 
Winchester residents---Stephen Andress, Deborah Cary, and Emmons Ellis. 


Respectfully submitted, 
RICHARD M. WEISS, Ph.D. 


INSPECTOR OF ANIMALS 


As Inspector of Animals for the Town of Winchester, I received from the 

Board of Health eighteen (18) dog bite reports and three (3) cat bite reports. 
The dogs were quarantined for a period of ten (10) days, which I followed 
through to make sure they all had their rabies shots. 


I also helped in conducting the annual Rabies Clinic this spring and the 
annual Barn Inspection to check on the health of animals and the conditions 
under which they are kept. 


We had the Dog Clinic April 11, 1988. There were seventy-four (74) dogs, 
and seven (7) cats. Dr. Tom McGrath from the Winchester Animal Clinic was 
the veterinarian. 

Respectfully submitted, 

DOMINIC MOLEA, INSPECTOR OR ANIMALS 


NURSING SERVICES: 


Jenks Center: 


There were twenty (20) Keep Well Cinics with two hundred and fourteen (214) 
clients seen. The type of intervention provided was instruction regarding 
diet and medication, advise on when to see medical doctors, consulting with 
social worker regarding clients with home care problems. 


Flu Immunization Program: 


There were three (3) Flu Clinics held at the Jenk's Center which consisted of 
544 flu shots, 27 pneumonia shots and one home visit to give the flu shot and 
one office visit for the flu shot. 


St. Mary's School: 


The Public Health Nurse visits the school once or twice a week to provide care 
to students with injuries or illnesses, consult with teachers and staff re- 
garding students with problems, to provide immunization programs and review 
all school health records and update immunization information. We also 
provide health screening programs such as scoliosis screening of 43 students 
with 1 student referred and a head lice screening of 118 students examined. 


Pre-school Programs: 


There were six programs inspected and licensed. The Winchester Hospital Child 
Development Center, Neighborhood Cooperative Nursery School, Children's Own 
School, Methodist Nursery School, Winchester Cooperative Nursery School and 
Winchester After-School Program now licensed under the new O.F.C. After-School 
Program regulations. Approximately four visits were made to each program to 
ensure compliance with all regulations. Two O.F.C. meetings were attended. 


Lead Screening: 


A lead screening program was offered to all the nursery schools. Only one 
program, Children's Own School, wanted this done. Screening was done on 
November 8, 1988 with 44 children tested and 0 elevated lead levels. 
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Ten children had lead testing done in the office at the request of parents and 
there were no reported cases of elevated lead levels. 


Vaccine & Communicable Diseases: 


There are new vaccine reporting forms which were adopted by the State Depart- 
ment of Public Health. One meeting was held to explain these forms to local 
medical doctors. Two doctor's offices sent their secretaries to this meeting. 


Mantoux Tests: 


There were thirty (30) mantoux tests given with one (1) positive being followed 
by Harvard Community Health Plan and reported to be an inactive T.B. There is 
one (1) active case of T.B. which is being followed up at the Middlesex 
Hospital. 


Town Day: 


On June 4, 1988, the Health Department booth distributed educational materials 
to the public. 


There was one education program for Winchester school nurses held with more 
programs to follow for 1989. 
Respectfully submitted, 
JOAN YORK, R.oNoy P.N.P., M.S; 
PUBLIC HEALTH NURSE 


THE CENTRAL MIDDLESEX ASSOCIATION FOR RETARDED CITIZENS: (CMARC) 


The Central Middlesex Association for Retarded Citizens is a non-profit 
organization which provides vocational training to 142 people with handicapping 
conditions. Currently, we are serving 10 people from the Town of Winchester. 
Based on our goal of full vocational employment of all people with handi- 
capping conditions, we have been able to competitively place over 8% of our 
total population. This rate of competitive placements surpasses the national 
rate for people with developmental disabilities. Of this total number of 
people placed competitively, two were from the Town of Winchester. One of 

the Winchester residents was placed in an assembly operation and currently 
earns $5.50 per hour. The other Winchester resident is working in a janitorial 
capacity and is earning over $5.25 per hour. 


Our success in placing people into independent employment can be attributed, in 
a large measure, to our on site program. Through this program people who 
require training and supervision are placed into an industrial environment with 
full support from the CMARC staff. During 1988, there were 20 companies in- 
volved in our onsite program and over 40 of our people had the opportunity to 
work in an industry based site. Six people from Winchester have been involved 
in our onsite program. The other two Winchester residents are somewhat new to 
our programs and so have been involved in a comprehensive assessment program 

to determine their strengths and to find the most appropriate job site for 
them. 
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Department of Veterans’ Services 


Since 1861, Veterans and their families who were in need have been helped 
through the Veterans' Services Program. First it was known as "The War 
Allowance Act","The State & Military Aid Act" (1879), then changed to 

"The Soldiers’ Relief Law" in 1888, finally in 1946 the title of the program 
was changed to "Veterans' Benefits". The message has been the same, the 
Commonwealth of Massachusetts is saying to it's sons and daughters, who served 
their country during the time of war, we will help you in your time of need. 


The Winchester Department of Veterans' Services was responsive to requests for 
information and assistance relating to veterans’ benefits and services from 
veterans, dependents and survivors of veterans within the community. Veterans 
Benefits, in the form of income maintenance, medical support and emergency 
needs were managed within the budgetary goals and were conducted in accordance 
with Chapter 115 of the Massachusetts General Laws. Expenditures for Veterans 
Benefits is reimbursed seventy-five percent (75%) by the Commonwealth of 
Massachusetts. Our expenditures under this program this past year was reduced 
due to the low unemployment rate. 


' 


Requests for Federal Veterans Administration benefits continue to be a high 
priority. The office assists in completion of applications for Federal 
compensation, pensions, death benefits, widows pensions, insurance, burial 
benefits and grave markers. Winchester has a veteran population of 2,379 
and this past year Federal Veterans' Administration Benefits received by 
veterans and survivors amounted to 1,620,248.00. 


I would like to thank the members of the Veterans of Foreign Wars, Aberjona 
Post 3719 and the American Legion, Post 97 for their support and their 


contributions and participation in the Town's ceremonies honoring Winchester's 
veterans, both past and present. 


Respectfully submitted, 


PAUL S. FLAHERTY 
DIRECTOR, VETERANS" SERVICES 
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Caretaker of Veterans’ Graves 

In 1988 approximately one thousand, seven hundred and twenty-eight (1,728) 
graves of Winchester Veterans' were decorated with American flags for 
Memorial Day Service. The graves are at the following cemeteries: 

Wildwood Cemetery, Winchester 

Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above cemeteries 
and at the Lincoln School, Leonard Field, Colucci Square, Horn Square, Winn 
Square, and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and the Lincoln School for the 
Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
CARETAKER OF VETERANS' GRAVES 
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Council on Aging 


Nearly 20% of Winchester's population is composed of residents 
sixty years and older. Concern for the welfare of senior towns- 
people is the responsibility of the eleven member Council on 
Aging, a board of residents appointed by the selectmen on three 


year rotating terms. The Council, which meets twice monthly on 
the second and fourth Tuesdays, is the principle agency of local 
government serving the elderly. It is a policy and social ser- 


vice resource, concerned with identifying the needs of the senior 
community, designing, promoting and putting in place the services 
to meet those needs. In carrying out its commission, the Council 
on Aging seeks out and negotiates the necessary agreements for 
financial resources from local, regional, state and federal agen- 
cies. 


The COA operates out of the Jenks Senior Center; its programs re- 
flecting significant service functions meeting the special needs 
of elders as individuals, as persons within a family framework, 
Or in the supportive congregate setting with senior contemporar- 
Les. This building 2s the focal point for senior concerns; in 
town and is so designated by the Area Agency on Aging. 


The Council's staff consists of two full-time employees, the Ad- 
ministrator, and the senior clerk typist. Two part-time profess- 
ional human service personnel provide social services and follow- 


up nursing and home care coordination. In addition, an elder Ser- 
vice Corps position or friendly visitor is funded by stipend from 
the Executive Office of Elder Affairs. This warm, generous sen- 


ior, under supervision of the Administrator works closely with 
staff. providing good cheer to frail and homebound Winchester eld- 
ers. 


The Jenks Senior Center is also the source of service information. 
Updated knowledge of varied community resources and improved coor- 
Gination of services is an outcome of the bimonthly meetings of 
the Professionals For Winchester's Seniors, a group generated and 
Organized by the Council's Administrator. Representatives of 

over twenty-five local and regional health and social service 
agencies meet regularly at the Center in order to provide collab- 
orative and effective services to Winchester's older population. 


Grant Awards 


The Eating Together program is a congregate hot lunch service now 
offered three times weekly at modest cost to seniors. Planned in 
cooperation with the regional Minuteman Home Care agency, it is 
as much a social program as nutritional one, serving a particular 
population. It brings into the Center a more isolated and vul- 
nerable group, due to loss of spouse or companion, robust health, 
sensory acuity, and mobility. The ET program succeeds in keeping 
seniors in touch with each other, indeed, in providing a gateway 
to other programs and services aimed at maintaining socialization, 
health and independence as elders age. 


In October, due to the request of participants and steady in- 
crease in lunch attendees, the Council expanded its contract with 
Minuteman Home Care to include an additional day each week of ET. 
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The salary of the site manager is met by Minuteman Home Care 
while the cost of daily supplies is maintained by formula grant 
monies awarded to the COA by the Executive Office of Elder Affairs. 


Necessary van transportation for the additional day of hot lunches 
was contracted by the Council with SHARE A RIDE, INC. and made 
possible by an EOEA grant. Council member, Regina Karnilla, as 
chairperson of the Eating Together Advisory Committee, has shep- 
arded this program from the planning stages to implementation with 
the valuable assistance of many reliable senior volunteers. In 
1988, luncheon participants elected three Winchester delegates to 
the Regional Nutrition Council, which meets monthly making deci- 
sions On menus, charges for meals and food providers. The num- 
ber of unduplicated participants in ET has steadily grown, with 
isferecoraea fr December and a daiiy “average ot. 52 diners. 


Other programs supported by formula grant monies include the on- 
going training of Elder Advocates/Health Benefits Counselors, a 
dedicated group of seniors who assist with questions on complica- 
ted health insurance issues who also sponsor educational programs 
and workshops for public attendance. 


The Senior Issues Forums, underwritten by EOEA grants, have allow- 
ed the Council to bring professionals in the fields of health ec- 
onomics, government resources, insurance and legal services as 
well as providers of home care to the Senior Center for informa- 
tional presentations. This year's forum, thoughtfully planned 
and Organized by COA Chairman Lawrence Beckley and member Elaine 
Chipman addressed the issue of planning for long term care in- 
surance. A small amount of grant money met the costs of office 
modifications and staff continuing education conference. atten- 
dance. The total grant award to the COA from the Executive 
Vere Wormer Alratrs Lor ivoeo Was 56,6035 . 


special Projects 


Seniors Living Alone: Shirley Man headed a sub-committee of the 
COA which identified, through the town census, senior residents 
living alone. The numbers broke down to: 100 year olds (1), 
0-99 vears (42), 80-89 years (211), 70-79" years (270) and’60-69 
years (147). Committee members continue to contact seniors liv- 
ing alone having interviewed a good number by telephone or per- 
sOnal visit to determine the quality of life and acquaint these 
seniors with programs and services available through the Council 
and the Jenks Senior Center. Referrals have been made for staff 
followup in situations requiring professional intervention. 


Living Beyond Loss: Following the Council's recommendation, an 
advisory committee was formulated to examine the program needs of 
seniors mourning the loss of loved ones. The scope of needs 
assessment went beyond widowhood, but expanded to include other 
relatives, significant non kin others, indeed the loss of health 
Or employment which may have been unresolved emotionally. The 
Living Beyond Loss Advisory Committee members represented seniors 
who were survivors of the loss of siblings, spouses, grandchild- 
ren, as well as representatives of community agencies and church- 
es. As a result of the advisory committee's deliberations, a well 
attended workshop entitled "Coping With The Holidays" was offered 
which began the formation of a support group, to meet regularly 


99 


with staff guidance. Dr. Salvador Jacobs, associate member of 
the Council, was an active member on Living Beyond Loss Committee. 


Bylaws Changes 


Reverend Dr. Donald Rowlingson chaired the COA Bylaws Review Com- 
mittee which recommended revisions to the Council. Approval was 
voted to change the bylaws to more accurately reflect the increas- 
ed administrative functions related to expanded programs and per- 
sonnet activity, ThenCouncrisnew operates with a team of chair- 
man, Vice chairman, treasurer, secretary and administrator, form- 
ing an executive committee which meets three to four times month- 
ly to plan agendas and carry out administrative functions related 
to budgets, personnel, grant funded programs and operation of the 
Jenks Center in cooperation with the Winchester Seniors Associa- 
GIONS 


rl oe a Ee 


In addition to the successful "Grandpals" program with the Lynch 
Elementary School, and the frequent "tours and talks" with the 
COA Administrator by the McCall Junior High School social studies 
classes, a special pilot project on "growing up and growing older 
in an aging society" was conducted in cooperation with the COA 
and Winchester High School faculty and students. Sponsored by 
the Center for Understanding Aging and proposed by Fran Pratt, 
it's director, three classes of high school/~seniors (78) and-old- 
er residents of Winchester (17) recruited through the Jenks Cen- 
ter, participated in a two week curriculum unit: at the high 
school, exploring cross generational issues that are developing 
as America's population grows older. 


As the co-learning was completed, a representative group of stu- 
dents and elders prepared a theatre performance entitled "Views 
From The Bridge", wherein a community audience was made aware of 
the issues studied. In shared classes students and elders dis- 
cussed their views of each other's generation, learning about 
myths and stereo-types that society commonly holds about people 
who are “ord? son "young <- 


Sample comments by students and elders upon completion of this 
intensive involvement program were: student - "I learned that 
senior citizens don't want to be treated any different than any- 
one else. They have shown me that with old age comes a unique 
kind of-wisdom and caring " by an elder - "Being with younger 
people is stimulating and invigorating. Their interest and atti- 
tudes for the future show hope and dispel the notion that younger 
people are scatter-brained with no feelings toward older people 
or anybody but themselves." 


Council members Louise Kelly and Dr. Albert Dietz, participated 
with enthusiasm in the project and reported back to the Council. 
With the success of this pilot project, the Center for Understand- 
ing Aging plans to duplicate it in other communities throughout 
the country. 

Minuteman Home Care Liaison 


Robert Morrison continues as the Council's delegate to the region- 
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al home care Board of Directors, providing important liaison 
functions. Alternate delegate is Council member Marie Johnson 


who attends meetings and reports on the status of home care ser- 
MiCES i 


In 1988, the Jenks Center hosted two area-wide Minuteman Hone 
Care sponsored programs - their annual meeting and the "Speak- 
Out" informational program which addressed the economics of long 
term care insurance. 


Gowen: Member ship 


Individual members of the Council continue to make contributions 
Of their expertise: Robert;Ericson,ina,.study »~preparatory. to -in- 
stallation of a word processor/computer for administrative appli- 
cation; Carolyn Dettinger, COA secretary who also represents the 
Council on Aging on the Town's Housing Partnership Board, and Dr. 
Donald McLean returning from convalescence to participate in plan- 
ning for an upcoming pre-retirement series of workshops. 


After ten years of committed service as treasurer of the COA, Vin- 
cent Berger has become an associate member. The Council is most 
grateful for his perseverance and his dedicated service which has 
seen the treasurer's roleincrease inedetail and saccountability.. 
de has served the town and the senior community well, earning our 
deepest appreciation. Elaine Chipman has succeeded to the treas- 
urer's redefined role. 


Professional Staff 


The Senior After Care coordinator works together with seniors, 
families and significant others as well as community agencies to 
"bridge" the seniors discharge needs during home convalescence to 
stabilize the often traumatic and high risk aftercare recommenda- 
tions. 


An important segment of the SAC program is the recruitment, train- 
ing and supervision of senior volunteers who assist the isolated, 
newly discharged seniors with simple tasks and social supports on 
a continuing basis. Under the SAC coordinator's direction, a 
corps of committed, devoted SAC volunteers take part in monthly 
meetings and play a very significant role in diminishing isolation 
and confusion, and preventing rehospitalization or nursing home 
admission. 


The SAC coordinator is employed twenty hours each week, with an 
active caseload of 10-12 seniors, and a contact list of 40-50 sen- 
iors and families. Increasingly the seniors are aware of this 
effective service and request help for themselves and their rel- 
atives. 


The social worker's office is an emergency resource in troubled 
situations; lonely seniors need to sort out concerns, grieving 
seniors need to release their feelings, adult children needing 
names and resources for help and direction at a time of change 

for their parents. Housing emergencies were documented with re- 
guests by both tenants and landlords for help with impending evic- 
tions. The social work position allots 18 hours for this re- 
sponsive service. After identifying individual needs, she refers 
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seniors and families to appropriate community agencies represent- 
ing a wide variety of service and support programs. Increasing 
numbers of seniors and family members seek Out assistance from 
this office at the Jenks Center. 


Winchester Seniors Association 
The Council on Aging relationship with the Winchester Seniors 
Association is a unique and cooperative endeavor by agencies of 
both the private and public sector. The implementing force for 
senior activities at the Center is a combination of the resources 
of hundreds of volunteer members of the Winchester Seniors Assoc- 
iation, the Council, and its professional and secretarial staff 
offering <continuLty,; coordination and facilitation. 


Through the thirteen member WSA Executive Board and thirty stand- 
ing and ad hoc committees, the WSA together with the COA sponsors 
and activates annually over one hundred different programs, pre- 
sentations, -workshops, clinics ‘and spécial events of a health, 
educational, recreational and social nature, meeting the needs of 
nearly five thousand seniors ~im town . 


The monthly newsletter which chronicles information and calendar 
events is funded as a cooperative effort of both organizations, 
and reaches nearly three thousand households and agencies in 
town . 


Relationship With Local and Regional Organizations 


The cooperative relationship between the Council on Aging and oth- 


er town and regional Organizations continues. Health Department, 
Visiting Nurses, Winchester Hospital and The Center for Mental 
Health representatives serve on Senior Center committees. Mem- 


bers of the Council are on the board of the regional Minuteman 
Home Care Corporation. The Enka Society and Church Women United 
assist in programs such as Meals on Wheels and Share A Meal. 


Special appreciation is expressed to the Salter family who gener- 
Ously donates the use of the "Senior Van" two days each week to 
allow transport for wheelchair seniors and others to the Eating 
Together program and shopping trips as arranged at the Center. 
The school and recreation departments interact with the seniors 
in special educational exchanges. The Library and Police depart- 
ments have provided valuable program assistance. 


The Council wishes to thank the Winchester Seniors Association, 
Inc., Other town departments and officials, service organizations 
and state and regional agencies for their cooperation throughout 
the year on behalf of our senior population. Gratitude is ex- 
pressed to the Executive Office of Elder Affairs for grants re- 
ceived and to the many donors of individual gifts to the Center. 


Respectfully submitted, 


LAWRENCE BECKLEY, CHAIRMAN 
ELAINE CHIPMAN, CAROLYN DETTINGER, DR. ALBERT DIETZ, ROBERT ERICSON, 
MARIE JOHNSON, LOUISE KELLY, SHIRLEY MAN, DONALD MCLEAN (M.D.), 
ROBERT MORRISON, REV. DR. DONALD ROWLINGSON - ASSOCIATE MEMBERS: 
VINCENT BERGER, SALVADOR JACOBS, REGINA KARNILLA 
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Workmen’s Compensation Agent 


The Annual Report of the Workers' Compensation Department is as follows: 


Number of lost time accidents 11 
Number of non-compensable accidents 43 
Number of employees on payroll at start of year i3 
Number of employees added to payroll during year 11 
Number of employees removed from payroll during year 10 
Number of employees currently on payroll 14 
Number of pre-employment physicals 166 


The following is a summary of expeditures for the year 1988: 


Compensation in lieu of wages 154,678.73 
Medical and Hospital Services Bi, 358049 
Police and Fire Medical & Hospital Services Gee SW y ode Be 
State Industrial Accident Board Decisions 24,876.60 


On October 1, 1988, the compensation rate was increased from 411.00 per 
week to 444.20 per week, determined by the average weekly wages of all 
persons in public employment in the Commonwealth of Massachusetts and this 
Compensation rate was set by the legislature, Chapter 151A, Section 29 of 
The Massachusetts General Laws. 


I would like to express my appreciation to all the Town Departments for 
their cooperation and assistance throughout the year. I am grateful for 

«he assistance rendered me by Town Counsel Douglas A. Randall, my secretary 
Mrs. Leslie J. Luongo, and the firm of Buckler, Irving & Graf Inc., which 
assists the Town in the administration of the Workers' Compensation Program. 


Respectfully sub.iitted 


PAUL S. FLAHERTY 
WORKERS' COMPENSATION AGENT 
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Police Department 


For the first time in the history of our deparment a request was made 
by the Finance Committee at the Annual Town Meeting to reduce the Police 
Department by two patrolmen. Fortunately this request was overwhelmingly 
defeated. It did however begin to demonstrate to residents and Town 
Meeting Members alike that the inevitable consequence of Proposition 23 
will be the reduction of personnel and services provided by our town 
government. Other steps must be taken to provide for adequate services! 


Seven new police officers were appointed this past year and our first 
woman police officer Gabrielle Reese-Hersee was among them. As of 
September 1, 1988 the average age of the department was 35.1 years. It 
appears the cycle of change in staffing has been halted and we can look 
for stability for the next decade or so. Our complement of officers is 
Chief, 6 Lieutenants, 4 Sergeants and 32 Patrolmen. 


Drugs continue to be a problem in our community as well as our nation. 
Fortunately our efforts with community groups, the School Department and 
educational programs directed by Lt. James Pierce and Juvenile Officer 
Daniel McGee have paid dividends and we believe the problem is being 
stabilized locally. Drug arrests have the potential to provide access by 
our deparment via forfeiture proceedings to funds, equipment and motor 
vehicles. We presently are awaiting results of a request concerning 
forfeiture items which we will use in our efforts against drugs in our 
community. 


Traffic enforcement figures reveal an all time high of 4304 trat-ic 
citations issued by our traffic and patrol officers. Concentrated efforts 
in several locations throughout the Town have proven successful resulting 
in a reduction of motor vehicle accidents from previous years. Parking 
citations are increasing each year especially for violations in the 
business district. The "Parking Study" conducted last year must be 
studied very closely and many changes should be made such as increased 
fine structures, new parking lot layouts, new parking machines and in 
the first instance, attention to resident and merchants need. 


Our building continues to provide excellent facilities for all our 
activities. We are looking forward to outfitting our exercise room with 
new equipment. This program was delayed due to occupanancy of the area 
by the Town Manager and his staff due to renovations at the Town Hall. 
Our Community Room area was used numerous times this past year by many 
town boards and committees as well as hosting our Board of Selectmen. 


In September I annouced my intention to retire in 1989 after almost 
40 years of service, 13 as your Chief of Police. 


I wish to extend my grateful appreciation to members past and present 
of the Board of Selectmen, Town Meeting, Finance Committee, Town 
Department, Officials and Employees for their vital assistance and support 
throughout my career. 
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Finally I wish to applaud the members of the Winchester Police 
Department I had the pleasure of working with during my career. Their 
devotion to duty, efficiency, performance, dedication and loyalty 
throughout the years provided me with an enviable experience in public 
life which will always be cherished. 


Respectfully submitted, 


John P. McHugh 
Chief of Police 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Members of the Board: 


I respectfully submit my report for the work performed by the Police 
Department during the year 1988. 


Arrests 
Number of Arrests rae Di 
Males 219 
Females 12 
Non-Residents 149 
Residents 82 


Arson (Attempted) 

Murder (Attempted) 

Larceny 

Larceny of M/V (Illegal Use) 
Vandalism 

Assault & Battery 

Narcotic Law Violations 
Operating Under Alcohol/Drugs 
Violation of Liquor Laws 

Idle and Disorderly Conduct 
Breaking & Entering (Burglary Tools) 
Firearms Law (Dangerous Weapons) 
Trespassing 

Warrants 

Ttratfic 

Rape 

Kidnapping 

Robbery (Robbery Unarmed) 
Receiving Stolen Property 
Defrauding Insurance Company 
Restraining Orders 

Open & Gross Lewdness 
Uttering/Forgery 


i re Ph 


Oo © 
RFrRNOWODODWANOOFLUUANYHP AN UNO © 


Totals may differ because additional charged were lodged at time of arrest. 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 


KEEPER OF THE LOCKUP 


Number of persons confined in the lockup pending release or court 
appearance from January 1, 1988 thru December 31, 1988. 


Arrests rd ek 
Protective Custody 36 
Respectfully submitted, 


John P. McHugh 
Chier or Police 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Board of Selectmen: 


I herewith submit a report of matters concerning the Safety Officer for che 
year of 1988. 


Traffic Issues Investigated 186 
Elementary School Visits & Classes 41 
School Traffic Investigations 133 
Mass. Safety League Meetings 10 
Motor Vehicles Accidents: 
Personal Injury 83 
Property Damage 216 
Fatalities 2 
Total Investigated 299 


Respectfully submitted, 


Kevin P. Mawn 
Safety Officer 
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Board of Selectmen 
[Poy vgel Maks iil 
Winchester, MA 01890 


Members of the Board: 
I respectfully submit my report concerning Juvenile work performed by 


this department for the period commencing January 1, 1988 and ending 
December 31, 1988. 


Children Interviewed He IS. 
Parents Interviewed 104 
Cases Investigated A 
Court Cases 62 
Larceny 33 
Committed to Youth Services Board 6 
Committed to Youth Services Board-Suspended 9 
Juveniles put on straight probation 10 
Cost of Court Cases-Dismissed 20 
Comm. Restitution & Victims Rights Assessments $565 
Cases Referred to Doctors 13 
Cases Referred to other Police Departments Zz 
Community Work Programs 4 
Cases in which restitution was made 6 
Amount of restitution in cases where property 

owned by private citizens was damaged $4,425 
Cases referred to proper Church Authorities 2 
Runaways Li 
Schools Visited 14 
Public speaking engagements by Juvenile Officer 10 
Cases referred to CHINS Program 29 


Numerous hours spent promoting Drug & Alcohol awareness in the Towns 
school system 


Respectfully submitted, 


Daniel K. McGee 
Juvenile Officer 
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INCIDENTS INVESTIGATED 1988 


Criminal Homicide 
Murder 
Manslaughter 
Forcible Rape 
Attempt 
Robbery 
Attempt 
Aggravated Assault 
Dangerous weapon 
Injury no Weapon 
Burglary (B & E) 
Larceny 
Motor Vehicle Theft 
Snow Mobiles/Motor Cycles 
Non-aggravated Assault 
No Injury 
Resisting/Obstr. Officer 
Arson and Bombing 
Attempt or Threat 
Forgery & Counterfeiting 
Fraud 
Embezzlement 
Stolen Property 
Buying/Rec./Possession 
Vandalism 
Willful & Malicious Dest. 
ob Pub. or Priv. Property 
Weapons Violations 
Carrying/Possessing 
Prostitution 
Sex Offenses 
Indecent Exposure 
Statutory Rape 
Child Molestation 
Drug Law Violations 
Gambling 
Offenses Against Family 
Operating Under Influence 
Violaation of Liquor 
Disorderly Conduct 
Officer Field Invest. 
General Offenses 
Trespassing 
Unlawful Poss. Burg. Tools 
Juvenile Offenses 
Truancy/Runaways 
Local Ordinance/By Laws 
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Missing Persons 31 
Missing Property 145 
Lost & Found 
Disturbance (General) 181 
Disturbance (Family 79 
Disturbance (Gathering) 179 
Disturbance (School) 0 
Child/Youth in Street 6 
Noise Complaint 531 
Annoying Telephone Calls 54 
Suspicious Activity 669 
General Services 870 
Officer Wanted 161 
Escort 250 
Bank/Funeral 
Prisoner Transportation 58 
Assist Citizen 434 
Lockout /Motorist 
Transportation 
Building Check 246 
Message Delivered aH 
Animal Complaint ao 
Assist Municipal Agencies ao 
Emergency Services 3 
Medical/Mental 434 
First Aid/Suicide/Attempt 
Reported Death 8 
Incapacitated Person 4 
Fire Alarms 219 
Burglar Alarms 2 Lo? 
Assist other P.D.'s 106 
Traffic/Motor Veh. Complaint 361 
Unlawful Operation M/V 104 
Radar Assignment 5 
Speeding 19 
Leaving the Scene 55 
Personal Injury 
Property Damage 
Vehicle Accident 126 
Personal Injury/Fatal 
Vehicle Acc. Prop. Damage 272 
Traffic Control 67 
Abandoned Vehicle 96 
Intra Department Services 17 
Houses Cared for while closed 276 
Motor Veh. Citations Iss. 4,304 
Parking Violations Issued 11,465 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Dear Members of the Board: 


The Town Clerks Office issued 1273 Dog Licenses from January 1, 1988 
thru December 31, 1988. 
There were 1439 calls for dog control services recorded from 
January 1, 1988 thru December 31, 1988. 
107 dogs were pickedup. Homes were found for thirty-nine (39), 
forty-five (45) were picked up by their owners. Six (6) are still at 
the pound and fifteen (15) were euthanasia. Two (2) were stolen from 
the pound. A total of $718.00 was collected for pound fees. 
There were fifty-two (52) violation notices sent for unleased dogs 
or barking dogs. There were 211 violation notices sent for unlicensed dogs. 
Five (5) people appeared in front of Judge Cullen for Criminal 


Complaints for not paying fines. 


Respectfully submitted, 


Dominic Molea 
Dog Officer 


FES 


Board of Selectmen 
Town iiall 
Winchester, MA 01890 


MONEY TURNED OVER TO THE TOWN OF WINCHESTER 


1988 


Money turned over the the Town from Woburn Court for violations 


of Traffic, Dog Law and other Offenses SS 2a 2s 5: 
Parking Fines $30, 214. 
Parking Tickets $50,563. 
Parking Meter Collections $10,128. 
Photostatic Copy Fees $1,429. 
Firearms License Fees $1,650. 
Firearm Identification Card he Was 
Dog Pound Fees $663. 
Taxi Fees $15 
Bicycle Registation Fees $2 
Bicycle Auction $34. 

TOTAL 
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$153,105. 


Auxiliary Police Department 


During the past year all members of the Department were re-certified 
in CPR and additional instruction was given on new DUI laws, 
accident investigation, self defense and traffic control. The 
prosecutor updated the Auxiliary with respect to changes in other 
laws as that became necessary and members of the regular depart- 
ment kept us abreast of changes in police procedures. 


Auxiliary Police officers provided assistance at numerous traffic 
accidents, the EnKa Fair, Town Meetings, parades, Halloween night 
and Town Day. 

In addition they assisted at several fires as well as participating 
in evening foot and cruiser patrols with the officers of the regu- 
lar department. 


I wish to thank Chief McHugh and the members of the regular de- 
partment for their assistance in training the Auxiliary Police. 


Respectfully submitted, 


DONALD J. HALPIN, CHIEF 
AUXILIARY POLICE DEPARTMENT 
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Fire Department 


I herewith submit to the residents of Winchester for review the 1988 
Annual Report of the Winchester Fire Department. 


On September 1, 1988 Robert W. McElhinney, Chief of the Fire Department, 
retired after 30 years of service and Firefighter John MacIsacc retired 
after 23 years of service on April 3, 1988. We wish them well in their 
retirement. 


I wish to thank the elected officials, appointed boards and all operating 
departments within the Town for their cooperation and assistance rendered 
to the Fire Department. 


I wish to thank all the Officers, Firefighters and Call Men of the 
Department for their efforts and dedication in making the department 
one that is a credit to the Town of Winchester. 


The Department also extends its appreciation to Deputy Chief Neil MacArthur 
and all members of the Auxiliary Fire Department for their cooperation and 
assistance this past year as it is always welcome. 


I would like to thank the En Ka Society of Winchester for the gift of one 
portable fire ground radio. Their support of the Winchester Fire 
Department is always appreciated. 


PERSONNELL: 


The department is staffed with one Chief, five Captains, Seven Lieutenants, 
thirty-six Firefighters and one Senior Clerk. 


RESPONSES MADE BY THE FIRE DEPARTMENT: 


Box alarms 245 
Stiliealarms hes PR ets: 
Medical emergency responses 762 
Total responses oo295 


EQUIPMENT AND BULDINGS: 


The department took delivery of a new Fire Alarm Maintenance Truck in 
December. This new truck replaces a 1977 vehicle. Town meeting had 
voted funds last spring to replace our Auxilary Engine #6, we are still 
awaiting delivery of this mini pumper. 


The buildings are in very good condition structurally and we have an 
ongoing preventive maintenance program to keep the »uildings in good 
repair. 


Respectfully submitted, 


Charles R. McNutt 
Chief of Department 
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To: Charles McNutt 
Chief of Department 
Winchester Fire Department 


Dilise 


The Fire Department conducted supervised training in all phases of 
firefighting operations, including pre-fire planning, hazardous materials 
incidents, medical aid and fire fighting safety. This is an ongoing 
program aimed at keeping the firefighter abreast of current and new 
techniques in the fire service. 


Areas of training were as follows: 


Pre-fire planning 32 hours 
Classroom training 154 hours 
Supervised company drills 87 hours 
Medical Aid 71 hours 
Driver training 59 hours 
Total supervised drill hours 403 hours 


Additional hours are spent informally on discussions pertaining to safety, 
firefighting operating procedure and rules and regulations. Three members 
of the department attended the Massachusetts Fire Training Academy for 
seven weeks of Basic Firefighting Training. Five officers attended a two 
day seminar on Handling Hazardous Material Incidents sponsored by the 
Massachusetts Fire Academy. Many of the Departments firefighters are 
attending Fire Science courses at local colleges through the Departments 
Self Improvement Program. 


I would like to thank the officers and men of the Department for thei: 
cooperation and efforts in maintaining a well trained and effective fire 


department. 


Respectively submitted, 


Steven Osborne 
Captain 
Training Officer 
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To: Charles R. McNutt 
Chief of Department 
Winchester Fire Department 


Si 


I herewith submit the following report of the Fire Prevention Division 


for the year 1988. 
PERMITS ISSUED 


Blasting 

Propane 

Flammable liquid tank removal 

Cutting & Welding 

Storage of fuel oil 

Storage of smokeless powder 

Storage of flammable liquid above ground 
Recovery tank, contaminated oil 


CERTIFICATES OF COMPLIANCE ISSUED 


Residential smoke detectors (CH. 148, Sect. 26F) 
Tank Trucks 
Fire alarm systems (CH. 148, 26D) 


INSPECTIONS 


Oil burners & storage of fuel oil 

Underground storage facilities 

Fire alarm systems (New Construction) 

Public Buildings, Schools & Churches 
Pre-school inspections 

Fraternal Organizations 

Hospitals & Nursing homes 

Mercantile, Warehouses, Workshops, Garages and Offices 
Spot inspections on new construction 

Sprinkler systems and fire suppression systems 
Rooming houses 

Home fire safety inspection (smoke detectors) 
License renewals 


MISCELLANEOUS 


Fire drills at schools 

Fire drills at hospital 

Fire safety classes for baby sitters 

Fire prevention week programs 

Fire prevention and safety seminars presented 
Complaints investigated and abated 


Respectfully submitted, 


Lieutenant Robert M. Walsh 
Fire Prevention Ofticer 
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To: Charles R. McNutt 
Chief of Department 
Winchester Fire Department 


SH et 


The Fire Alarm Division tested all fire alarm circuits, boxes, tappers, 
registers and receivers. All the Town owned fire alarm systems in the 
schools were tested prior to school opening in September. 


Four new master fire alarms were connected to the system. 


We installed 2,000' of new overhead cable and replaced 3,000' of 
overhead cable and installed 1250' of new undergroud cable. 


We were called back 42 times; 15 times for outside fire alarm trouble, 

6 times for telephone trouble, 18 times for radio trouble, and 3 times for 
motor vehicle damage and for trouble in the Fire and Police communications 
console. 


We installed 13 two way radios in the Fire Department, Police Department 
and the Department of Public Works. 


we Installed a new Repeater and Antena System for the Fire Department 
radios system, and installed new portable radios and chargers in the 
fire trucks. We also maintained all the equipment in the Public Safety 
Building; Console, closed circuit television, monitors, PA sytem, 

cell block sound system, telephone system and Fire and Police radio svstems. 


In September we received a new Fire Alarm Truck. 


Respectfully submitted, 


John J. Dooley, Jr. 
Superintendent 
Fire Alarm 
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To: Charles R. McNutt 
Chief of Department 
Winchester Fire Department 


Sir 


Emergency medical services provided by the Fire Department have continued 
with increased frequency of response and an increasing number of patients. 
During 1988 the ambulance responded to 762 medical emergencies and 171 
alarms of fire 


The ambulance was staffed by 31 dedicated Emergency Medical Technicians 
(EMTS) who also perform full firefighting duties. 


The department provided scheduled training to the EMTS for state 
recertification as well as necessary training to work effectively with 
Advanced Life Support. 


The North Suburban Emergency Medical Consortium, a joint project with 
Winchester, Choate-Symmes, and Lahey Clinic Hospitals, is now providing 
Advanced Life Support services to Winchester. Two paramedics respond 

to medical aid calls in their own vehicles and work with Fire Department 
EMTS to provide optimum patient care. 


The Emergency Medical Technicians of the Winchester Fire Department have 
done an exemplary job during the past year. Their hard work, dedication 
and commitment to emergency patient care is to be commended. 


Respectfully submitted, 


John F. Nash 

Lieutenant 

Coordinator 

Emergency Medical Services 
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Auxiliary Fire Department 


The Auxiliary Fire Department, with headquarters at 16 Alben Street, 
has a membership of twelve. We have a deputy chief, one lieutenant and 
ten firefighters. We have applications for two new members and will 

be seeking more members this year. 


The Auxiliary headquarters building is in good repair and all routine 
maintenance is performed by the membership. 


At the Auxiliary headquarters, the department maintains two pieces of 
apparatus. Lighting 1 is a 1974 Ford Chassis with a eighteen kilowatt 
generator mounted on the utility body. Lighting 1 is in good condition and 
only needs routine maintenance. We are waiting for the replacement pumper 
for Engine 6. A new Emergency One Mini-Pumper has been ordered to replace 
our 1966 Dodge Power Wagon. 


During the last year, the members of the department have given, to the 
Town, 1700 man hours. These hours were for firefighting, fire watch duty 
at Town Sponsered events, special details (such as lights at the Senior 
Prom) and civic events. 


In conclusion, I would like to thank former Chief Robert McElhinney, 
Chief Charles McNutt, the officers and firefighters of the regular 
department for their support and cooperation. 


Respectfully submitted, 


Neil B. MacArthur 
Deputy Chief, W.A.F.D. 
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Building Department 


This report is dedicated to the memory of Arthur R. Gallagher, 
Building Commissioner and Zoning Enforcement Officer who 
passed away suddenly on March 6, 1988. Arthur will be 
remembered as a devoted and conscientious employee with more 
than twelve years service to the Town of Winchester. His 
dedication to a job well done is a tribute to his name. 


KKK KKKKKAKKAAKKAK 


I submit herewith the following report of the Building Department 
for the year 1988. The total estimated cost of building for 
which permits were issued was $19,056,189. 


14 Accessory buildings $ 2a Ors 
1 Antenna poles 8 Bs 
1 Construction trailer LOO 

16 Foundations for additions to dwellings L187, 200; 
4 Foundations for new condominiums Cr ps 
7 Foundations for new one (1) family 7% Greg NNW 

dwellings 
3 Foundations for new residential garages Aig Sah hg 
1 New commercial building 100,000". 
5 New condominiums (89 one family 8,469,997. 
dwelling units) 

22 New one (1) family dwellings 3, 399 54505 
1 New two (2) family dwelling 200,000. 
5 New residential garages 67,000. 

29 Signs Bye oe 

14 Swimming pools sO eras 1 
2 Town playground structures 


SE Zp Ley ea Se 


3 Additions to commercial buildings 72 Ss Sar out. 
142 Additions to dwellings 37971, 4415 
4 Additions to residential garages 49,000. 
1 Alteration to a carriage house 4,000. 
18 Alterations to commercial buildings 449,302. 
124 Alterations to dwellings 2 O27, 845% 
2 Alterations to residential garages 5, 000-: 
14 Demolitions 48,900. 
1 Relocation of a residential garage 7,000. 
1 Repairs to dwelling due to fire damage 18,000. 
93 Reshinglings 302,884. 
14 Vinyl sidings 96,522. 
10 Wood/Coal burning stoves 97 520% 


$ 6,343,944. 


Total 519,056,189. 


iB) 


The following fees were collected by the Building Department for 
the year 1988. 


For thesconstyvuction of or alterations, to $129,099.00 
buildings and structures 
Board of Appeal Fees 3,410.00 
Building Inspection Certificates 2,060.00 
Certificates of Zoning Compliance cw Ri pay 
Demolition of any building or structure 523.00 
Electrical Permits Le ee OU 
Gas Permits 4,680.50 
Heating Permits 217200 
Plumbing Permits eos oes. 
Total hs oy eae 2 SO 


Certificates Issued 


Building Inspection 40 
Occupancy 76 
Zoning Compliance Za f 


Permits Issued 


Building S52 
Electrical 424 
Gas 241 
Heating 50 
Plumbing 293 
Board of Appeal Cases 0.3 


It was another record setting year for the Building Department 
since the amount of revenue collected was the most in the history 
of the department. This was partially attributed to the increase 
in fees that became effective July 1, 1988. 


The year saw a number of projects at various stages with ongoing 
work including, The Ledges Condominiums, renovations to the First 
Baptist Church with a portion of the building being converted 
into eleven (11) condominium dwelling units. Also, renovations 
to the Town Hall and Winchester Hospital and the construction of 
seventy (70) condominium dwelling units at the Willows, formerly 
the USA Skating Rink Site. 


The Town lost two (2) valuable employees during the year. James 
P. Plunkett, Plumbing and Gas Inspector retired in June and 

Kevin S. McDonald, Local Building Inspector resigned in August in 
order to take the position of Inspector of Buildings in the Town 
of Duxbury. 


Replacement of these positions was accomplished by the appoint- 


ment of Mark F. Bohannon as Plumbing and Gas Inspector in August 
and Edward A. Canney as Local Inspector in September. 
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I wish to thank my staff for all their help and support through- 
out the year, Edward A. Canney, Local Building Inspector, Ronald 
J. Haverty, Wiring Inspector, Mark F. Bohannon, Plumbing and Gas 
Inspector, Maureen M. McDonough, Senior Records Clerk and Marion 
F. Rogers, Principal Clerk. 


I also wish to thank all of the other Town Departments and Boards 
for their assistance during the past year. 


Respectfully submitted, 
Dominic J. Serratore 


Building Commissioner 
Zoning Enforcement Officer 
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Winchester Housing Authority 
The Winchester Housing Authority, continued to show growth in providing low 
income family housing and rental assistance. The Authority was notified in 
January that its request for additional modernization money for Westley Street 
& Palmer Street would be forthcoming. 


February saw the Authority applying for additional elderly and low income 
family housing through the planning grant process. March also saw the income 
limits per household increase significantly. The Authority formally endorsed 
the creation of a housing trust fund. 


Mr. John Flatley assumed the Chairmanship at the Annual Meeting in April. Mr. 
Dennis O'Malley became the Vice-Chairman. 


A formal request to be recognized as the Westley Street Tenants Association 
was presented to the Board in May and accepted. The Authority was commended 
for its outstanding safety record. Mr. John H. Suhrbier received the Govern- 
or's Appointment to replace Mr. Herbert L. Hamilton, who wished to retire. 
The Board commended Mr. Hamilton for his outstanding years of service. The 
Authority applied to H.U.D. for the maximum amount of additional Section 8 
Vouchers. 


Fifteen additional Section 8 Vouchers were issued to the Authority by H.U.D. 
in June, bringing the total to 40 Section 8 Vouchers. Mr. Albert MacDonnell 
retired from the maintenance staff after ten years of service. 


On July 5th. the Authority awarded the General Construction Contract for five 
units of low income family housing to Westbrook Construction in the amount of 
$733,246.00. The Authority was notified it had received a $7,500.00 Planning 
Grant for 705-2 and a funding reservation of $1,140,000.00 for 12 units of 
family housing. 


The formal contract signing between Westbrook Construction and the Authority 
took place in August. Westbrook Construction began work on 705-1 in late 
September. 


October saw the Authority voting to support the concept of an Independant 
Elderly Housing Zone. 


The Authority applied for an additional twenty Section 8 Vouchers in November. 
If issued, it will make a total of sixty Section 8 Vouchers. With the signing 
of the ammended 707 contract, the Authority now has 11 units of 707 rental 
assistance. The Authority, after screening and interviewing Planning Consul- 
tants, hired the Community Opportunities Group, Inc. of Boston as Site Con- 
sultants for the proposed 705-2 (12 units of family housing). 


The Authority has continued through 1988 agressively seeking additional family 
and elderly housing. With the addition of more 707, 705 and Section 8 
Vouchers, the Authority now has 180 units under management, a 625 increase 
Since 1985. 


The Authority would like to take this opportunity to thank all the elected 
officials, both at the local and State level who have been so cooperative 

in our efforts to fullfill the Authority's mandate to provide decent, safe 
and sanitary housing for both elderly and low income families. 


Respectfully submitted, 


JOSEPH J. RIGA SR., ASST. TREASURER JOHN T. PLATLEY ;. CHATRMAN 


DENNIS O'MALLEY, VICE CHAIRMAN 
JOHN H. SUHRBIER, GOVERNOR'S APPOINTEE : 
: R. BRADFORD BATLEY, TREASURER 
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Sealer of Weights and Measures 


I respectfully submit my nineteenth report for the year ending 
December 31, 1988. 


During the past year, several weights were purchased along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and over : 2 1 
LOssto. 100 tbs. at 33 2 1 
10 lbs. or less 1 5 Z 
Balances Z sb. 

WEIGHTS SEALED 
Metric 2, 10 
Apothecary 6 

METER INLETS 
Over 1" in diameter bb 5 1 
Under 1" in diameter 3 46 e 

LIQUID 
Measuring Devices 1 

COMMODITY INSPECTION 

Food Items - Meat, Vegetables, Cheese, etc. 625 
Fuel Oil Trucks 10 
Peddlers 2 


The Transfer Station's 60-ton scale was tested by the State 
Division of Standards. 


Several complaints were investigated and necessary action taken. 


Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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Public Works 


HIGHWAY DIVISION 
Street Maintenance 


During the past year Church Street and Woodside Road were resurfaced by the 
Heffron Asphalt Corporation. Forty-three (43) manholes, fifteen (15) catch 
basins, and forty-three (43) water gates were raised by Town forces. 


The secondary street resurfacing program continued this year utilizing the 
slurry seal method for the first time in Winchester. The following streets 
were slurry seal resurfaced by Sealcoating, Inc.: Dunham Street, Eaton 
Street, Fairfield Place, Foxcroft Road, Linden Street, Lloyd Street, 
Marchant Road, Squire Road, Warren Street and Yale Street. 


Throughout the year, over 600 tons of hot top and cold patch were used in 
the maintenance and repair of streets and sidewalks including 71 tons for 
the repair of Water & Sewer Division trenches. Town forces were utilized 
on a street crack sealing program using 725 gallons of sealer on Ridge 
Street from Hutchinson Road to Johnson Road, High Street from Cambridge 
Street to Manomet Road and Manomet Road. 


Bids were opened for the Bridge Deck replacement, Main Street Bridge over 
Wedge Pond, and the project awarded to James A. Gross, Inc. The recon- 
struction work is scheduled to take place in the Spring of 1989. 


During the past year Highway Division forces relocated the driveway and 
entrance to the Ambrose School parking lot. This project included re- 
moval of portions of the old building foundation, transplanting trees, 
removing bituminous concrete, and landscaping activities. The finished 
product results in a more accessible and safer entrance and driveway at 
the Ambrose School by allowing two-way traffic flow on the East side cf 
the building. 


Storm Drains 


The maintenance program of cleaning, constructing and repair of drain lines 
and structures continued throughout the year. A private contractor cleaned 
1,000 catch basins throughout the Town while Highway forces cleaned 628 
catch basins during the year. Highway Division personnel repaired or re- 
built 39 manholes and catch basins throughout the Town. 


Curbs and Sidewalks 


The sidewalk and curbing program includes the installation, removal and 
repair of all curbing, cobblestones, bituminous and concrete sidewalks. 
This year 9,500 square feet of concrete sidewalk was replaced by a private 
contractor. Town forces repaired 8,764 square feet of concrete sidewalk. 
No curbing repair or installation was done during the year due to budgetary 
reductions. 


Street Cleaning 


The 103 miles of streets, both public and private ways, were swept in the 
spring by a private contractor. The 86 miles of public ways were swept 
continually throughout the year by Town forces. School and Town parking 
lots were swept when required. 


124 


In Winchester Center all sidewalks were washed with high pressure hose and 
the streets were swept a minimum of 2 times a week. Litter control is pro- 
vided on a daily basis excluding Saturdays. During the Fall, approximately 
1,000 cubic yards of leaves were collected and transported to the compost 
site. 


Snow & Ice 


During the Winter of 1987-1988 there was a total of 14 storms with an accun- 
ulation of 60 inches of snow. Approximately 848 tons of salt and 2,090 tons 
of sand were used to combat the stomms. 


Traffic Control 


This year 300 signs were installed, repaired or replaced throughout the Town. 
Among the signs that were replaced 192 were vandalized, and 40 were requested 
to be installed or repaired by the Police Department. The preventative main- 
tenance of traffic and pedestrian lights was continued throughout the year. 
This year there were 2 knockdowns of traffic beacons. 


Over 142,000 feet of center and edgelines, crosswalks, parking spaces, and 
Town Parking lots were painted. Highway personnel were utilized in projects 
such as sand-blasting graffiti from buildings and bridges, maintenance of 
Wedgemere and Winchester railroad stations and the placement of traffic 
barricades and sand barrels throughout the Town. 


Forestry 


A total of 26 trees were planted by the Forestry Division this year, includ- 
ing 5 Crimson King Maples, 4 Sycamore Maples, 5 Pin Oak, 4 Sugar Maples, 5 
Honey Locust, and 3 Patmore Ash. A total of 8 Elm trees were tested for 
Dutch Elm Disease. Two of these were found to be diseased and were removed. 
In conjunction with the tree removal program, 46 stumps were removed. 


A considerable amount of time and effort was expended by the Forestry Divi- 
sion in treating and spraying mosquitos, box elder tree beetles, poison ivy 
and weeds. All trees and shrubs in Winchester Square and Common were trim- 
med extensively before the Town's 350th birthday celebration and parade. 


The Forestry Division received 180 calls or inquiries this year. The prob- 
lems and concerns associated with these calls were either solved by the 
Forestry Division or appropriate advice was rendered. 


Town Garage 


The Garage maintains and repairs 95 pieces of D.P.W. vehicles and equipment 
and all other Town vehicles except for the Fire Department. Garage personnel 
also repair and maintain the conveyor and compactor units at the Transfer 
Station. 


The following equipment was purchased during the year: 


1 Cargo Van Highway Division 

1 Six Wheel Dump Truck Highway Division 

1 Brush Chipper Forestry Department 

1 Sidewalk Tractor Highway Division 

1 Street Sweeper Highway Division 

1 Salter Body Highway Division 

1 4 x 4 Six Wheel Dump Truck Water & Sewer Division 


bg A) 


Transfer Station 


The amount of refuse hauled from the Transfer Station during FY88 was 14,721 
tons. Total tipping and hauling charges paid were $987,015.66. 


Total tons recycled were as follows: 


Paper 716.61 
Glass 56.89 
Metal 610.62 
Total ene 4S 2. fog es 


This resulted in an avoidance cost of approximately $83,000 for the year. 


PARK AND SCHOOL GROUNDS 


During the year the Beautification Committee has been meeting with the 
Grounds Division of D.P.W. on a monthly basis to collaborate on several 
projects in the downtown area. The Town has also worked closely with 

the parents of school children and private citizens on playground con- 
struction projects. Ideas for projects have come from a wide variety 

of sources including some excellent ideas from Grounds Division personnel. 


Last Fall, work began on drilling an artesian well at Manchester Field 
that will eventually be connected to the irrigation system installed 
the previous year. A 2 1/2" observation well was drilled near the 
flag pole, at the rear of the McCall Jr. High, with an excellent find 
of water at 40'. Bids will go out during the Winter for the finished 
project, an 8" artesian well, which hopefully will be in service by 
the Summer of 89. 


A modern, wooden styled play equipment set was installed at the Vinsor- 
Owen School during the Spring. After the Engineering Department designed 
the site and laid out the foundation, the Highway Department's heavy equip- 
ment dug it and the Park personnel erected the equipment. The equipment 
was donated by the parents and the costs for the foundation were borne by 
the School Department. Debbie Dimes, representing the parents, was the 
catalyst for the project as well as Dick Young, V.O. School's Principal. 


A similar playground equipment project was undertaken at the Muraco School 
during the months of August and September. The only difference was that 


Sue Haskell represented the parents and Andrea Purcell, Muraco's Principal, 
the school. They both did an excellent job. 


At Mill Pond two shrub beds were re-built with generous donations from the 
Garden Club, innovative planning by the Beautification Committee, and muscle 
from our own people. One bed is located next to the dam on the Mystic Valley 
Parkway side. It had a row of forsythia that blocked off the view of the 
pond from the Main Street side. This bed was replanted with low growing 

yews and some other evergreens to match the bed on the opposite side of 

the dam. The other bed is located across from the Fire House where two 
azalea beds were hidden behind a row of forsythia. The forsythia were 
replaced with some low growing up-right yews, mulched, and bordered with 
railroad ties. 
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In front of the High School, improvements were made by installing a walkway 
running along the building towards the railroad tracks. A portion of the 
front lawn was re-seeded and shrubs were planted to re-route foot traffic 
as well as beautify the area. 


The "Field Restoration Program" has been an on-going program since 1980. 

One or two fields, or areas of fields, have been rested for a full year. 

A stepped up horticultural program has been coupled with public awareness 
information being distributed to users of the fields. This program has 

not been a booming success for the past eight years for a number of reasons, 
some of which are: Horticultural products funds are being reduced annually; 
Infield material funds are not adequate; Capital improvement funds are being 
postponed; Most fields cannot be secured and are wide open to maverick play 
and vehicle damage; and most of our fields are not irrigated. Despite all 

of these negatives, the program has been worthwhile thanks to the cooperation 
of the School Department's Athletic Directors, the Police Department, the 
Recreation Department and many others. Mullen Field was semi-closed for a 
full year and Ginn Field will be semi-closed in 1989 allowing play of Little 
League baseball and softball only. 


The pond was drained, scraped clean, and re-lined with sand before Leonard 
Beach was opened last Spring. The pump worked fine all Summer but the beach 
was closed for several days during late July and August by the Board of 
Health because of a high bacteria count. The Town looked for solutions. 

A lot of theories were presented but no one could come up with a definitive 
answer. The most logical explanation forwarded was the extreme weather we 
endured last Summer. June was sunny, dry and hot, with a record breaking 
98 on the 15th. July was the 5th rainiest on record and August was the 
hottest in weather bureau history. The Town was not alone in this dilemma 
as many beaches in Massachusetts were closed for the same reasons last 
Summer. The D.P.W. plans to seek guidance and the monies to implement da 
plan to reduce or eliminate any problems concerning Leonard Beach. 


Acknowledgement and thanks are due the Beautification Design Review Board 
and all the Town Departments that collaborated on projects undertaken by 
the Park Division, as well as the Enka Society, Garden Clubs, and private 
citizens who donated time and money towards the beautification of Winchester. 


WILDWOOD CEMETERY 


Despite the budget crunch, the D.P.W. was able to maintain the cemetery 
reasonably well in 1988. Some paving was done, water lines were installed, 
a lot of tree pruning was accomplished and the leaf mulch pile was removed. 


After several years of composting the Town's leaves for eventual screening 
at the rear of Wildwood Cemetery, the 50' high pile of composted material 
was processed and removed. Much of the material was screened and retained 
for our use and should be available for a number of years. 


The most important time of year for Wildwood Cemetery is the Memorial Day 
week. Once again, the Highway Division sent their Forestry crew over to 
the cemetery during the weeks preceeding Memorial Day to assist with land- 
scaping operations. 

Among the accomplishments done during 1988, Emerson Avenue extension was 
built, graded, and paved. Eight hundred feet of water line was installed 
as well as numerous railings and steps. 


Seventy-seven foundations were poured during the year. 
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154 grave lots were made available at Hillside and Ash as well as 60 off 
Granite Avenue opposite the flag pole. 


The following shows the sale and burials at Wildwood Cemetery during FY88: 


Location Lots Sold Burials 
Memorial Park 29 38 
Monument 44 35 
Companion jp 1 
Family 5 39 
Cremations 0 25 
Singles 0 oy 
Infants 0 2 
Disinterments aw", WA? 

79 149 


Sale of Lots $54,982 
Perpetual Care 30,078 
Interments 20,610 
Foundations 5; 630 
Non-Resident Fee 3,700 
Overtime 1,680 
Other 365 

$117,245 


The Cemetery Division wishes to thank all the departments for their help 
and cooperation during 1988. Special thanks to the Town Engineer and his 
staff for their support. Also the Highway Supervisor and his people as 
well as the Cemetery Advisory Board, which has become an integral part of 
the policy making apparatus. The contribution of these people has been 
invaluable to the smooth operation of Wildwood Cemetery. 


TOWN AND SCHOOL BUILDINGS 


This Division of the Department of Public Works is responsible for main- 
taining approximately 834,000 square feet of School and Town Buildings 
with a current assessed value in excess of $71 million. 


This year the painting program continued as the exterior of the Ambrose 
School and the exterior of the Town owned house at 14 Reservoir Street 
were painted. Because of budget constraints, no interior painting was 
accomplished this year. Two kindergarten rooms were carpet tiled at 
the Vinson-Owen School for a special needs student, but no major carpet 
replacement was done, again because of fiscal constraints. 


The main boiler was retubed at the Lincoln School and valves were replaced 
on the Muraco School HVAC System. The High School chiller plant recondi- 
tioning project begun last year was completed for the 1988 cooling season. 


The roofing replacement program continued with the replacement of the 
second third of the Lynch School roof. 


The chimneys and parapet were repaired at the McCall Junior High School 
alleviating a long standing safety concern. 
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The 20,000 gallon fuel oil tank at McCall Junior High School was determined 
to be leaking. The tank was pumped dry and bids were prepared to replace 
the tank and remove any contaminated fill at the same time. At year's end 
the project had started following all Fire Marshall and D.E.Q.E. regulations. 
The project will be completed and the new tank put into service early in 1989. 


An asbestos study of all school buildings was done by Hunter Environmental 
Sciences, Inc. as required by the Asbestos Hazard Emergency Response Act of 
the Environmental Protection Agency. At year's end the final report findings 
and recommendations had not been received. 


Gale Associates,Inc. prepared a structural study of all school buildings. 
The prioritized recommendations from this study will be included in future 
capital budget requests. 


The major portion of the Town Hall renovation was completed in the Fall in- 
cluding the Town Hall offices. Public Works personnel dismantled the temp- 
orary offices established in the Town Hall Auditorium last year and assisted 
with the move of Town Hall employees to their new offices. 


WATER AND SEWER DIVISION 
Water Division 


The 1988 Spring Town Meeting voted approval of an Enterprise Funding System 
for the Water/Sewer Department. Under this system all costs of operation 
for the Water and Sewer System will be reflected in the rates charged to 
the systems users. 


The Fall 1988 Town Meeting voted approval of a 3.8 million dollar bonding 
issue for water system improvements. This project will include water main 
replacement, cleaning and cement lining of tuberculated water mains, re- 
moval of lead necks from system services, and the installation of a pressure 
reducing valve at the Forest Street/M.W.R.A. connection which will provide 
a reliable back-up emergency connection to our East High Water System. 


During this past year, the Water Department installed new 8 inch water mains 
on Rock Avenue (400') and Shepard Court (300') to replace badly tuberculated 
6 inch water mains. 


The Water Department has started an aggressive program to eliminate old, 
cast iron water mains which run parallel to newer water mains on the same 
streets. This project consists of transferring water services and hydrants 
to the newer main and then physically eliminating the older tuberculated 
water main. In relation to this project the older main on Royal Street 
has been eliminated and part of Sylvester Avenue has been completed. 


The Water Department made 8 water taps and constructed 8 manholes which will 
be used for a leak detection survey in the Spring of 1989. 


A new altitude valve was installed at the North Standpipe to replace the 
older, malfunctioning valve. 


Rainfall for 1988 was 39.94 inches. 


Water rates collected by the Treasurer/Collector for FY88 were $870,757. 
Sewer rates collected were $846,709. 
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Statistics 1986 1987 1988 


Miles of Mains 105804. 105.47 106.12 
Hydrants 1,034 1,039 1,045 
Main Pipe Laid (ft.) 4,971 2,541 3,812 
Total Water Consumption 946 949 1,092 


(millions of gallons) 


Average Daily Consumption 2209 2.60 2.98 
(millions of gallons) 


Peak 1 day Consumption 4.93 6.16 6223 
(millions of gallons) 


Sewer Division 
At year's end, renovation of the Thornberry Road, Woodside Road, and 


Winford Way sewer stations was almost complete. Im relation to this 
project, part of the force sewer main on Woodside Road was replaced. 


Collection System 1986 1987 1988 
Number of Connections 6,159 6,283 ots Wl. 
Number of Manholes 2p LoS 2 lid 2720] 


A number of personnel changes occurred in the D.P.W. during 1988. 


Director, Dominic J. Serratore departed after providing seven years of 
exemplary leadership to all D.P.W. personnel and dedicated service to 
the entire Town. Much was accomplished during Dom's tenure as Director 
and he will be sorely missed by everyone in the D.P.W. 


Robert A. Morin, Jr. was appointed Acting D.P.W. Director. 

Fayette Barrow, Facilities Coordinator retired after eighteen years of 
faithful service as did Evelyn Penta, D.P.W. Director's Secretary and 
Alice Gately, Senior Records Clerk both after twenty years of service. 
In conclusion, I express my appreciation to all Department Heads, Town 
Boards and Committees and D.P.W. employees for their cooperation and 
assistance throughout the year. 


Respectfully submitted, 


ROBERT A. MORIN,JR. 
ACTING DIRECTOR OF PUBLIC WORKS 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transaction of the Town of Winchester for the fiscal period 
commencing on July 1, 1987 and ending on June 30, 1988 together 
with miscellaneous tables and statistics. 


Funded debt increased by $4,219,250 to $7,840,000. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody, or 
expenditure of funds have been examined and reports initiated as 
directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Balance Sheet, General Accounts 

Schedule B-l Receipts in Detail 

Schedule B-2 Summary of Appropriations, Expenditures and 
Balances 

Schedule B-3 Payments 

Schedule B-4 General Estimated Receipts compared with Actual 

Schedule B-5 Water and Sewer Estimated Receipts compared with 
Actual 

Schedule B-6 Analysis of General Surplus 

Schedule B-7 Computation of Fiscal 1988 Property Tax Rate 

Exhibit C Trust Funds - Summary 

Exhibit C-1 Trust Funds - Cemetery 

Exnipict-c-2 rust rounds. — Library 

Bxhibit. C-3S Trust Funds - School and General 

Exhibit D Conservation Fund 

Exhibit E Funded Debt 

Exhibit E-l Changes in Funded Debt 

Exhibit E-2 Analysis of Borrowing Capacity 

Exhibit F Balance Sheet Federal Revenue Sharing 

Exhibit F-1 Statement of Federal Revenue Sharing Receipts 
and Expenditures 

Exhibit G Balance Sheet - Stabilization Fund 

Exhibit G-1l Stabilization Fund Transactions 


I wish to extend my appreciation to the various Boards, officials 
and employees for the cooperation and assistance they have pro- 
vided during the past year. 


RESPECTFULLY SUBMITTED, 


JOSEPH W. BONNER 
COMPTROLLER 
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* Includes 1988 Commitment #3, 


Town Clerk 


BALANCE SHEET 
JUNE 30, 1988 


ASSETS 


CASH 
TEMPORARY INVESTMENTS: 
NON - REVENUE BANS 
NON —- REVENUE BOND PROCEEDS 
REVENUE 
PETTY CASH ADVANCES 
ACCOUNTS RECEIVABLE: 
PERSONAL PROPERTY - FY 75 through FY85 


DY S6aeeERSONAI 
FY 86 REAL ESTATE 
EY 8/7 PERSONAL 
PYG) “REAL SSvate 
FY 88 PERSONAL 
FY 60> REALESTATE 


TOTAL PERSONAL PROPERTY & REAL ESTATE 
BOAT EXCISE 
MOTOR VEHICLE EXCISE 
SPECIAL ASSESSMENTS 
DEFERRED REAL ESTATE TAXES 
DA elelMgks S 
CLAIMS» TRUSTHICSA<OL 328) 
ENERGY GRANT 
DUE) BY 89: 
STABILIZATION FUND 
FEDERAL REVENUE SHARING 
CEMETERY rs UND 
PARKING METER REVENUE 
AFFORDABLE HOUSING PROGRAM 
PWED GRANT 
COUNTY DOG FUND 
DUE FROM STATE 
DUE FROM STATE (SCHOOL LUNCH) 
DEPARTMENTAL REVENUE 
WATER REVENUE 
SEWER REVENUE 
UNDERESTIMATES - MBTA 
REVENUE - FY 89 
LOANS AUTHORIZED 
DUE FROM SPECIAL DUTY 
DUE FROM SCHOOL RENTALS 


TOTAL ASSETS 


TOtaAltTOLeG 3572 joG 4) 


L332 


Mailed June 22, 


Sh tc | oe perk: 8 
$2,600,668 
40,895 
882,203 3 D2, FOO 
Baie ANN, 
Bids ai Vrs 
457s 
46219 S08 Sa 
By, 220 
157.03 6 Soy 250 
Taney PS 
428,676 440,101 
5937391 
iby OSHS, 
6.2:3-,.260 = 
20,702 
SPP NO, 
Days yp 140 Gell 
39,898 
106,061 
Zen eED 
97S 
927,756 
8,090 
64,564 
aS 
5.9 O 
T3237 SO YT Saye 
irae eee Byer 
OS h20: 
84,343 
1 SS 25 
Sys lcen 
Sl pO Or O22 
Wre3U woo 
B03 
So Zee el 
$40,634,982 
1988. 


LIABILITIES and RESERVES 


LOANS AUTHORIZED - UNISSUED 
PAYROLL DEDUCTIONS 
DUE TO TRUST FUNDS 


TAILINGS 


RECEIPTS) FOR EXPENDETURES 


DUE (REAL ESTATE/SPECIAL ASSESSMENTS) 
REVOLVING FUNDS: 


REFUNDS 


SCHOOL 


SPECIAL DUTY 
APPROPRIATIONS BALANCES: 
REVENUE FY 88 


NON - 


REVENUE 


APPROPRIATIONS - 

ACCOUNTS/PAYROLL PAYABLE 

OVERESTIMATES FY 88 
CHAPTER 766 
COUNTY TAX 


RESERVED FOR 


OVERLAY 
LEVY 
LEVY 
LEVY 
LEVY 


REVENUE 
BOAT 


OPE Naa 
OF EYs 36 
ORs aac, 
OF (EY esis 


Poze ehl + 8 aa oe Gy 


96,037 


a0 poo 


Le 7 96s. 74,3 


40,895 


BYIeS9 


APP ROPRIATLONS=—= OWN PROPERTY 
RESERVES = 


= Geis) 


RESERVED UNTIL COLLECTED: 


EXCISE 


MOTOR VEHICLE EXCISE 
TAK. TITLE 
DEPARTMENTAL 


WATER 
SEWER 


SPECIAL ASSESSMENTS 
DEFERRED: REAL ESTATE TAXES 
PETTY CASH ADVANCES 


PREMIUM 
SURPLUS 


ON LOANS 
REVENUE: 


GENERAL 


TOTAL LIABILITIES AND RESERVES 
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7 be e500 ,;OU0 


337,218 

3,688 
34,615 
35,138 
2) ge 


126,969 


L832 .633 
SHUR ee al 
L (O25 pt OB 


142 
6,844 
888 


16,968 
24,688 
oe aye ins ty 
C7 no 2S 


Pez oo 
O27 250. 
D235 /4a0 

GS, 421 
84,343 
15.5, 285 
20,702 
52g 29D 
Pevige ts, 
4,875 


Lyell pros 


$40,634,982 


Taxes 


SCHEDULE BI 
Receipts for Fiscal Year 1988 


-Real Estate 


Personal Property 
Tax Title redemptions 


State 
State 
Licen 
Fines 


local ard 
school aid & special 
ses & permits 


Federal school grants 


State 
Other 
State 
State 
State 
State 


school grants 

school grants 

DPW grant 

library..aid 

arts lottery grants 

cost-of-living adjustment-noncontrib retire 


Special assessments 


Schoo 
Motor 


hi 
vehicle excise 


Boat excise 
Parking meter fees 
General government 


DPW t 
Schoo 


ransfer station 
1 revolving 


Recreation non-revolving 


Due f 
Water 
Sewer 
Uncla 


revolving 
rom Federal Revenue Sharing 
charges SO Oper od 
charges 846,709 
ssified 


Cemetery 
Care of lots-income, permanent care 
interest: 


Taxes & assessments $134,984 
Revenue investments 104,806 
Trust funds 134,689 
Federal Revenue Sharing L097 
Stabilization fund 65 4h1 
Conservation fund L596 
Public Safety building 1,046 
Town Hall & Computer PLipeoo 
Bond anticipation notes 


Agency, trust & investments: 


Rec 
Lic 
Sal 
Pay 
Spe 


eipts for expenditures 
enses 

es/meals taxes 

roll withholdings 

cial duty 


Trust funds 
Revenue investments 


Spe 


cial fund retirement 


Stabilization 


Con 


servation 


Phase ITI 


Total receipts 
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$21,549,802 


212,888 
67.7993 


AP Baie de 
Er, olL67783 


156,843 
47,120 
L9.0.,-02.9 
210,505 
107,059 
79,106 
bles ora Va 
8,365 
50,684 
16,627 
BT 294 


1, 3437633 


e ite Fae 
L2y2e4 
SLOG S56 
Sopok 
Diane) dich 
33,084 
42,805 
9,500 


1,717,466 


74,629 
91,048 
140,900 


571,484 


1 GAS per a 


77,568 
4,875 
1,150 


8,160,296 


99 oe2c 
454,898 


14,203,258 


377,284 
740,000 
140,100 

2,850 


$67,392,898 
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SCHEDULE B-3 
Payments for Fiscal Year 1988 


Appropriations 
State & County Assessments 
Off-Street Parking 
Phase II 
Anticipation of Bond Loans 
Agency, trust and investments: 
Sales & meals taxes 
Licenses 
Receipts for expenditures 
Insurance claims trust 
Payroll deductions: 
Federal withholding taxes 
State withholding taxes 
Group Insurance 
Medicare tax 
Retirement deductions 
Credit Union 
Tax sheltered annuities/deferred compensation 
Union dues 
United Way 
Trust fund income 
Trust fund investments 
Permanent care deposits 
Federal revenue sharing investments 
Stabilization fund investments 
Conservation fund investments 
Non-revenue investments 
Revenue investments 
Special fund retirement 
Refunds: Real Estate taxes & Personal Property 
Motor vehicle excise 
Adjustments-accruals 


Total Payments 
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$34,870,776 


827,987 
66 
398 


9,788,525 


1,188 
ey gah we: 
71,483 
962,301 


2,636,768 


816,183 
768,045 
35,249 


1,007,211 
1,203,704 


463,051 
98,407 

1,923 
342,047 
350,048 
34,148 
LO, 597 
805,438 
L515,696 

3,460 


Py 2 Oe O 


377,284 
71,464 
i Sa? 


se ey fle: 


$66,694,647 
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Schedule B-6 


ANALYSIS OF GENERAL SURPLUS 


Balance, June 30, 1987 


Additions: 


Revenues appropriations-current $342,774 
Revenues appropriations-prior 28,047 
Receipts in excess of estimates Vee ee Be: 
Tax title receipts 67,592 
Various LS bu 


Total Addition 


Total 
Deductions: 
Appropriations: 
F88 $431,380 
F89 641,660 
Tax title taking 32,449 
Reopen prior year accounts 396 


Total Deductions 


Balance, June 30, 1988 
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$1,614,395 


614,288 


02,228,683 


1,106,885 


$1,121,798 
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Balance, 
Add: 
Balance, 


June 30, 
Income 
June 30, 


EXHIBIT D 
Conservation Fund 
June 30, 1988 


1957 $140,960 
11,696 
iveo Mle AGE Se. 
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EXHIBIT E 
Long Term Debt 


Inside debt limit 
Public Works Complex-1980 
School remodeling 
Public safety building 
Trailers 
Town Hall 

Total 


EXHIBIT E-1 
Changes in Funded Debt 


Funded debt, June 30, 1987 
Add: Town Hall 
Deduct payments: 


Senior High Seo; 000 
School remodeling 165,000 
Public Works Complex 20 000 


Public Safety Building 300,000 

Transfer Station 

Trailers 5 hey a Lt, 
SO 00; 730 


Funded debt, June 30, 1988 
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$ 350,000 
330,000 
2,150,000 
120,000 
4,890,000 
$7,840,000 


>a, Geib Lo0 
4,890,000 


=670, 750 


$7,840,000 


——— 


EXHIBLT .-E-2 
Analysis of Borrowing Capacity 


Total Value, January LL, 19387 


Statutory Limit 
% of Valuation 


Town debt outstanding $7,840,000 
Authorized unissued Do, 000 


$9,070,000 


Available borrowing capacity 
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Spotty eho 650 


$ 


$ 


Ss 5¢ 


78,560,982 


9,079,000 


69,490,982 


EXHIBIT F 
Federal Revenue Sharing Fund 
Balance Sheet 
June 30, 1988 


Asset 

Investment-Mass. Municipal Depository 

Trust 5 8,699 
Surplus See pO 


EXHIBIT F=2} 
Federal Revenue Sharing 
Receipts & Expenditures for year ending June 30, 1988 


Balance, June 30, 1987 ig Pale 
Income on investments LCs? 
Total Available $18,199 
Less-paid to general fund 300 
Balance, June 30, 1988 S$ 8,699 


Re. 


EXHIBIT G 
STABILIZATION FUND 


Balance Sheet 
June 30, 1988 


Assets: 
Mass. Municipal Depository Trust 
Investment 
TOTAL 


Liabilities and Fund Balance: 
Due to general fund 
Fund balance available 
Total liabilities and Fund Balance 


BAB IBIT wGal 


Stabilization Fund Transactions 


Fiscal 1988 
Balance, June 30, 1987 


Income 
TOTAL 
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$ 64,732 
121369 


2oo2, LOL 


I be ae 
824,878 


$862,101 


$796,690 
65,411 


$862,101 


TOWN ELECTION 


MARCH 29, 1988 

Service of the Warrant: Mailed to all residents on March 17, 1988. 
Polling Places: Precincts 1 and 2 Muraco School 

Precicnts 3 and 4 Lincoln School 

Precincts 5 and 6 Vinson-Owen School 

Precincts 7 and 8 Lynch School 
Polling Hours: 7:00 AM - 8:00 PM 
Registered Voters: 12,626 Total Voter Turnout: 33% 

Town Wide tally for: TOWN elections FRINTEI ON: O1-Arr-S88 


held on: 29-MARCH-1988 


Totals 
Vote count? 4156 
MODERATOR 
1A JOHN J SULLIVAN* des 
-KRlaenks OSs 
SELECTMAN 
2A JUDITH FP MUGGIA* 2324 
3A MARK A LOMBARITI ec 
44 STEFHEN L FOWERS* 2104 
SA CANIIACE F MARGLES 1649 
ENWARI J DEVER JR 1 
-Blanks va die 
ASSESSOR 
6A CHARLES E SHANNON * 1450 
7A J DAVID MC LUCAS 982 
8A EUGENE HK ROTONIII SR 1296 
-Blanks 428 
HEALTH 
9A TOROTHEA M SOFFER* 25/78 
-Klaenks Narre 
PLANNING BOARD 
10A JUDITH C WIEGAND * Fog eee 
11A JOSEFH E GUARNOTTA* 2190 
-Blanks 3967 
SCHOOL COMMITTEE 
12A EDWARD F O’CONNELL * 2472 
13A DONNA RBRANITT LANDRY * 2586 
SUSAN WOZNIAK BARRETT | 
ALAN STONE BARRETT 1 
-Blanks See 
LIBRARY TRUSTEE 
14A LANE MC GOVERN * 2881 
-BKlanks ue le hw 


494 


361 


232 


153 


Vote count rerort 


PR2 PRS PR4 PRS PR& PRZ 
S91 Soe G29 6 A497 499” 59S 
272 416 488 394 331 478 
PATRI LALO 1 SO ata Se 
176 371 378 293 233 410 
182, 129° 137 “146. 127.134 
190. 204 299 258 319 273 
115. 282 299 206° 163 272 

i 
LAG pL AAP tase et ole i too Od 
126° 160 215 210 201 189 
mya MWA Sone bres here Le Manis Oo 
LHP OPM ely 150 G44 hiss 
“phe Ra Fane lento WM Demebey: 
250 342° 387 317° 282 347 
141 193 242 180 207 248 
193 335 346 252 220 307 
203 273 314 298 282 327 
386 462 598 444 476 556 
222 313° 364 °°332 286 331 
233 365 402 320 305 376 

1 

1 
327. 392 490 342° 387 483 
238 387 458 379 328 452 
Sa 148-0171 ts (16d 143 


337 


278 
LAz 


1988 Summary of Services 


Revenue Services 


Vital Records Certificates Issued 
Birth 
Marriage 
Death 
Amendments/Corrections 


Business Records 
Business Certificates 
Pole Locations 
Uniform Commercial Code 


Licenses 
Marriage 
Dog 
Fuel Storage Renewal 
Raffles 
Fish & Wildlife 


Publications 
Zoning By-Laws, List of Residents 


Computer Services 
Lists, Labels 


Miscellaneous 
VOLeCrELEDrcaras 
Other 


Non-Revenue Services 


Vital Records Recorded 
Birtns 
Marriages 
Deaths 
Adoptions 
Board of Appeal 
Petitions 
Decisions 
Documents Notarized 
Selectmen's Licenses Recorded 


New Voters Registered 


154 


Quantity 


103 


Gross Fees 


Fees 


o2b35749 
P,210 
10,288 
250 


206 
756 


Goliccted 


$25,497 


3,548 


10, 430 


2,697 


1,867 


962 


$45,001 


Town Wide tally fort TOWN elections 


held aon: 29-MARCH-1988 


HOUSING AUTHORITY S YEARS 
iSA JOSEFH J RIGA* 
-BRlanks 


HOUSING AUTHORITY 2 YEARS 
iéA R BRADFORD BAILEY * 
-Klanks 


PR-1 TOWN MEETING MEMRERS (3 YEARS) 


i7ABOOUUNe A RICCO 

18A RICHARI E MALCOLM * 
198A TERRENCE A MALLOY * 
2O0A VIRGINIA A HOEFLING * 
21A CHESTER DY HASKELL * 
22A LOUISE CALANTROFO * 
23A ROKRERT R CAMMON * 

24A CAROLYN I THORNE * 
CHARLES HOEFLING 

-Rlenks 


FR-2 TOWN MEETING MEMBERS (3 YEARS) 


17A LIDUINA J BOSSELAERS * 
18A ANN M SMITH * 

19A JO-ANN L THORFE * 
208 MARYLOUISE JANI * 
21A KENNETH A MASON * 
22A ROSEANN GALLERY * 
23A SAMUEL B MC CARTHY * 
NORMAN E DOUCETTE JR * 
LAWRENCE F CROWLEY 
FRANKLIN STEVENSON 
-Bleanks 


Totals 


2538 


1618 


2429 
1727 


320 
337 
310 
309 
316 
318 
286 
315 


2 


2231 


215 
224 
201 
211 
200 
207 
217 

6 
1 
4 
1641 


FR-2 TOWN MEETING MEMBERS (1 YEAR) 


-Blenks 


FPR-3 TOWN MEETING MEMRERS (3 YEARS) 


17A FAUL F KELLY 

18A MICHAEL E FLAHERTY 
198 LAWRENCE F TORIASON * 
20A JUDITH C WIEGANET * 
21A DEBORAH C HOLLAND * 
22A R TOLL CRONAN * 

2ZA FHYLLIS BK WILLIAMS * 
244 JOHN J WILLIAMS * 
25A NANCY LEATHERS 
26A JUDITH A MANZO * 

27A FRANK FITTS CURTIS * 
-BRlankese 


782 


204 
187 
244 
265 
246 
250 
272 
263 
221 
236 
233 


1656 


FRI 
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FRINTED 


331 
204 


204 
187 
244 
266 
246 
250 
272 
263 
221 
236 
235 


1656 


PRA 


343 
286 


421 
208 


ON; 


01-Arr-88 
Vote count rerort 


PRG 


FR7 


Town Wide telly for: TOWN elections FRINTEDW ON? O1—-Arr—Es 
held om: 29-MARKCH-1988 Vote count rerort 


Totals Phase treet rho FRAT hoe ERO PR? PRe 


PR-3 TOWN MEETING MEMBER (1 YEAR) 


MARY C. CAREY 1 1 
JOHN CORCORAN 1 - 
FAUL KELLY 2? 2 
EDWARD DEVER 1 1 
IONNA CURTIS 2 2 
JOHN TWOMEY 1 1 
DERORAH HOLLANI! * Fi 7 
-Klanks ao ae 

PR-4 TOWN MEETING MEMBERS (3 YEARS) 
17A DORIS M EMMONS * 278 oie he 
184 EVELYN C TRAGESER 195 195 
19A BRAILEY C ROSS* 255 255 
20A MARIE E LOFINTO 174 O76 
21A WALTER J TONASZUCK* 243 243 
22A ELWARD J SMITH 159 159 
23A FETER T VANAKEN* 249 249 
248 JOHN M LACEY 161 161 
25A WALTER J FARRELL JR* o75 OTS 
26A ROGER I) MARIAN 242 a42 
278 FRANCIS F SQFFER 150 150 
283A R KRADFORI RAILEY* 256 254 
294 JUSTIN L MAGEE* 254 254 
3OA DARRYL F BEHRMANN* 249 249 
NORIS EMMONS 1 1 
-Rlanks 1889 1889 

FR-S TOWN MEETING MEMBERS (3 YEARS) 
17A CURTIS H JONES* 238 238 
18A WALTER A FINNERAN* 266 266 
19A CHARLES E SHANNON* 278 278 
20A ELIZABETH E WOLFSON 219 219 
21A JOSEFH J CHRISTIAN 235 235 
22A THEODORE BR ROBINSON* 254 254 
23A MARK H DONAHUE* 262 262 
24A ROBERT C ERICSON* lade, 232 
250 GENEVIEVE C LYNCH* 280 280 
-RKlanks Oe ie ibe hb, 
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Town Wide tally fort TOWN elections FRINTED ON? O1-Arr-88 


neld on: 29-MARCH-1988 Vote count rerort 
Totals FRI FR2 FR3 PR4 PRS FRS6- PR7Z 
FR-6 TOWN MEETING MEMEERS (3 YEARS) 
17A LORRETTA VERRECCHIA* 260 260 
18A LOUISE F AHEARN* 264 264 
194 MARCELLA G SMITH* 241 241 
20A BRIAN L MC SWEENEY* 247 247 
21A ANNA F FRATTAROLI* rh, e547 
22A ROBERT It CALLAHAN* 237 237 
234 JAMES A JOHNSON* 273 273 
NONALI VERRECCHIA* 22 a2 
C FETER SVAHN 8 8 
LOUISE ALEO 1 1 
PIERRE TREFAGNIER si 1 
-EKlenks Ail elal 2101 
FR-6 TOWN MEETING MEMBER (2 YEARS) 
25A JOHN L MATARESE* 301 301 
-Klanks 188 188 
FR-6 TOWN MEETING MEMBER (1 YEAR) 
26A DONNA SCARFO* SF Ss be 322 
IONALI VERRICCHIA 1 1 
-Blanks 166 1646 
FR-7 TOWN MEETING MEMRERS (3 YEARS) 
17A FRANCIS F CULLEN 204 204 
18A FRANK C MUGGIA* 379 379 
19A DANIEL W LADD 208 208 
20A JOHN J TWOMEY* 235 235 
21A GORDON W GRANT* 305 305 
22A W RAYMOND CHASE* 242 242 
23A JAMES E KIMBALL II* 255 255 
24A SUSAN A LIFPMANN* 255 255 
25A ERNEST A PHILLIFS JR 230 230 
26A GORDON R RENNETT JR* 366 366 
27A RORERT R BAIRNSFATHER* 236 236 
-Blanks 1845 1845 


PR-8 TOWN MEETING MEMBERS (3 YEARS) 


17A MARY & FOFOVICH* 
18A JOSEPH J LEPORE* 
19A JOHN J WALSH* 
20A GEORGE I 
21A JOHN M BRADLEY * 
22A 
23A 
ARTHUR F WOODS 
EI! FALIS* 
-Rlanks 


MC MILLAN* 


STEPHEN F RODRIGUES * 
MARGARET F SCHLEICHER * 


ho ro to ha 
cA cn oO CA 


ho > po GI bo CIO 


_ 
oO 
rs 


Ls7 


th FIP to 
Choa 


tI > PM Who Ci wo 


rs 
on 
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Town Wide tally for: TOWN elections FRINTELD ON: 01-Arr-88 
held om: 29-MARCH-1988 Vote count rerort 


Totals FRI FR2 PRS FR4 PRS FRE PRZ PRES 

FR-8 TOWN MEETING MEMBER (2 YEARS) 
25A CHARLES E NURNEBERGER* ate she 
-Rlanks eS LS 


PR-8 TOWN MEETING MEMBER (1 YEAR) 
-Klanks 427 427 
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Service of the Warrant: 


STATE ELECTION 


NOVEMBER 8, 


1988 


Posted on all Town bulletin boards on 


November 1, 1988 


Polling Places: Precincts 1 and 
Precincts 3 and 
Precincts 5 and 
Precincts 7 and 
Polling Hours: 7:00AM - 8:00 PM 


Registered Voters: 13,880 


on © NY 


Muraco School 
Lincoln School 
Vinson-Owen School 
Lynch School 


Total Voter Turnout: 89% 


The votes recorded below reflect adjusted totals after counting all 
overseas ballots received up to 5:00 PM on November 18, 1988 in 
accordance with MGL Ch 54, 


Votre rount? 


Be Eon a ele LCR RES CIENT 
14 BUSH & QUAYLE 
2A UWURAKIS & RENTSEN 
3A FULANI & ItATTNER 
46H FAUL & MARRQAU 
-Blenks 


SENATOR TN CONGRESS 
SA EnWARK M KENNETY 
6A JOSEPH MT MALONE 
Pea onNAwm?) Oh LuLl ey 
Gf FRESIIA LEE NASON 
AL UTBERS 
-Blanks 


REFRESENTATIVE IN fLONGRESS 
9A EDWARD JI MARKEY 
ALI. OTHERS 
—-Rlanks 


COUNCTILILOR 
10H JOSEFH A LANGONE TIT 
11A VINCENT J MANGANFELLO 
ALL OTHERS 
-Elanks 


SENATOR IN GENERAL COURT 
124 SAL RK ALBANO 
ALI. OTHERS 
~Blanks 


REPRESENTATIVE IN GENERAL CuURT 


135A FAUL C CASEY 

14A WILLIAM BURKE O'LEARY 
ALL OTHERS 

-BRlanke 


Totels 


T2504 


Sica 


1666 


P33 


Sect.95. 


PRo > FRS:” PRACSER oer Rowe Pk So PRS 


VASAT ies LAT eh V4OS Clare eae So 


—_ 


e Z a a 4 4 = 

9 ? 4 S 11 sa 10 
29 42 AO ele a LP 4 a0 
OP Wey MRL eNee Glare alt@izcke aMg hays) AO bee. Ati gia yin. 


Town af Wincnester 
Town Wide tall for? stat> ealertians FRINTER ON? 29-Nov-8s@e 
held on? S-nov-1988 Vote count rerort 


Totals PRA Dh se re Fic oF no PA ORB 


CLERK OF COURTS 
154 EDWARD J SULLIVAN kek 726, (8901 S74" 3608 9313 1007 Fee 
ALL. QTHERS 1 1 
~BRlanks Poa 7 OF Shice 9 areed veo ope 9626 6480. ch  AAae 


a 
wc 
SJ 


Pee Cte pom) ame re Ee eg 
6A) EUGENES Ce EURUINE 7i2e Sage Cee elo RS AA SOS 86a" F434 
Gio Late sS 1 1 
-Blenkes a us 


fel 
2 
se 
b 


COUNTY COMMISSTONER 


117A THOMAS .! LARKIN wf id Gam ara! #5 te Fai ak, Nee R14 HG 
LEA FRWARTO w) RENNETY oF iwite A er @7Aar 455 710 645 484 64642 /328 


ALL OTHERS 2 2 
“Blanks 13322 ~ 1620 se 9 


_— 
an 
Se 
2t; 
aul 
oe 
_t 
_ 
= 
nn 
—s 
J 
“i 
NI 
—s 
| 
' 
~ 


h Wari sie 


TREASURER 
19h MARESSE EAHEY 7K #527 aren 
ALI. OTHERS 1 1 
~BRlenks 497% Ne el aeee Oech ta ee eee Stet le A ea ee 
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Question No. l 
Increased Salaries for 
Certain State 
Officials 
YES 
NO 
Blanks 


Question No. 2 
Repealing the Prevail- 
ing Wage Law 
YES 
NO 
Blanks 


Question No. 3 
Regulating Treatment 
of Famn Animals 

YES 
NO 
Blanks 


Question No. 4 
Stopping Electric 
Power Plants that Pro- 
duce Nuclear Waste 


Question No. 5 
Shall the Town of 
Winchester be allowed 
to exempt from the 
provisions of proposi- 
tion two and one-half, 
so-called, the amounts 
required to pay for 
the bonds to be 
issued in order to 
remodel, reconstruct 
or make extraordinary 
repairs to the 
Winchester Public 
Library? 
YES 
NO 
Blanks 


Question No. 6 

Shall up to one 

license be granted in 

this town for the 

sale of all alcoholic 

beverages in packages 

so-called, not to be 

drunk on the premises? 
YES 
NO 

Blanks 


Totals 


2365 
9288 
648 


6604 
5118 
ete 


3118 
8469 
714 


3283 
8428 
590 


5086 
6240 
975 


PR1 


420 
983 
81 


a Fe, 


123 


908 
440 
126 


PR2 


234 
1071 
116 


628 
695 
98 


383 
917 
ek 


398 
918 
105 


399 


148 


906 
360 
155 


161 


PR3 


373 
1086 
103 


829 
637 
96 


405 
1050 
107 


468 
1008 
86 


820 
605 
137 


1110 
310 
142 


PR4 


461 
155 
80 


746 
818 
132 


LPs 
452 
113 


PR5 


295 
1Z37 
71 


1002 
532 
69 


377 
1133 
93 


340 
1198 
65 


659 
818 
126 


1051 
424 
128 


PR6 


360 
1178 
54 


540 
956 
96 


1006 
483 
103 


PR7 


378 
1155 
59 


948 
588 
56 


413 
1128 
BE 


439 
1102 
aL 


754 
736 
102 


1131 
362 
99 


PR8 


203 
1077 
ee 


550 
748 
53 


331 
947 
ne 


397 
886 
68 


435 
805 
111 


826 
413 
112 


1988 TOWN MEETING ARTICLES 


SPECIAL TOWN MEETING - FEBRUARY 29, 1988 


Article 

5 ee Raise and appropriate or transfer funds to complete High 
School Air Conditioning Project. 

Ze Raise and appropriate or transfer funds to fund Group 
Insurance Program. 

3 Raise and appropriate or transfer funds to fund Workers' 
Compensation Program. 

4, Raise and appropriate or transfer funds to fund Special 


Education Program. 


SPRING TOWN MEETING - APRIL 25, 1988 


Article 

rep Reports of Town Officers and Finance Committee. 

a Authorize the Treasurer to borrow money and to issue notes 
in accordance with applicable General Laws. 

he Authorize the Treasurer to enter into compensating balance 
agreement during fiscal 1989 as permitted by General Laws, 
Chapter 44, Section 53F. 

4. Raise and appropriate money to defray the expenses of the 
Town (fiscal 1989 budget). 

a Raise and appropriate money to defray the expenses of the 
Water & Sewer Division of the Dept. of Public Works. 

Gi Changes to current Wage Schedule for employees subject and 
not subject to Collective Bargaining Agreements and revision 
and/or addition to the Personnel Policy Guide. 

tes Authorize use of State funds (Chapter 90) for maintenance, 
repair, alteration or improvements of Town streets and 
highways. 

ee Appropriate a sum of money to be expended by the Assessors 
to revalue the assessments on all real and personal 
property. 

9. Appropriate funds for improvements at the Skillings 


Field/High School and parking lot. 
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10. 


isp 


14 i 


23, 


14. 


1 Bohs 


16. 


is 


18. 


Le 


20. 


i Nas 


°F Mer 


* a 


24. 


Appropriate funds for construction and reconstruction of 
driveway and parking facilities at Ambrose School. 


Appropriate funds for construction and reconstruction of 
playgrounds at Lincoln School. 


Appropriate a sum of money for purchase and installation of 
water meters. 


Accept, as a gift, monies contributed by members of the 
family of the late Lucile C. McChesney for the Public 
Library. 


Appropriate a sum of money for remodeling, reconstructing or 
making extraordinary repairs to the Public Library. 


Adjust certain fees in the Office of the Town Clerk. 


Amend Section 6.1, Zoning By-Law, Table of Dimensional 
Requirements relative to minimum lot frontage. 


Amend the Zoning By-Law by changing land owned by Town of 
Winchester (Woburn Loop) from General Residence District 
(RG-6.5) and a Limited Light Industrial District (IL-1.0) to 
a Multiple Family Residential District A (RA-120). 


Sell a portion of land owned by the Town of Winchester 
(Woburn Loop) between Cross St. and 1450'+/- southerly of 
Bivi2st, 


Accept the provisions of Section 22D of the Mass. General 
Laws Chapter 32 relative to Pension Reform Legislation. 


Rescind acceptance of Chapter 468 of the Acts of 1911 
entitled An Act to Extend Provisions of Civil Service Act 
to Chiefs of Police. 


Recommend approval to the Selectmen for the connection on 
Forest Street to the Mass. Water Resource Authority System. 


Amend the Zoning By-Law where necessary in order to include 
language in the RA-120, RB-20 and MD and PRD Districts for 
"Affordable Housing Incentives". 


Amend the Zoning By-Law in order to regulate the minimum lot 
area of a district that must have a suitable buildable area. 


Amend the Code of By-Laws by adding a new section to be 


designated as "Incentive Zoning Trust Fund" now known as 
Chapter 12. 
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Oye 
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30% 
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Approve the amount of $4,680,000 debt authorized by vote of 
the Northeast Met. Regional Vocational School District 
School Committee for the purpose of reconstructing, 
remodeling and making extraordinary repairs to the District 
School. 


Amend, subject to referendum, the Home Rule Charter, Section 
2-14 (d) by deleting last clause relation to Town Meeting 
action being reversed unless at least 20% of the voters vote 
on the question. 


Approve legislation to be filed granting ordinary disability 
benefits to the Estate of Richard J. Anselmo and 
survivorship benefits to Dolores Anselmo. 

Study of the inadequate water pressure problem in the 
Russell Rd., Sheridan Circle, and No. Main St. section of 
Precinct 8. 

Dissolve The Winchester Housing Partnership Board. 

Committee Reports. 


Compliance with Proposition 2 1/2 Tax Limitation. 


Appropriation of Free Cash to offset Tax Rate and authorize 
use of special funds. 


FALL TOWN MEETING —- NOVEMBER 7, 1988 


Article 

ie To hear and act upon the reports of the Town Officers and 
Finance Committee. 

2 To see if the Town will vote to accept provisions of Chapter 
41, Section 108L. 

& ie Appropriations to supplement FY-89 Budget for Wages and 
Salary Adjustments. 

4. Cleaning, Lining, Construction and Reconstruction of 
Municipal Water Mains. 

Dia Raise and appropriate or transfer from available funds sums 
of money to keep the Transfer Station in operation 5 1/2 
days a week. 

he Amendment of Zoning By-Law Re: Inclusionary Zoning (Woburn 


Loop). 
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21x 
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Sell a portion of land owned by the Town (Woburn Loop) to 
Richard C. Russo, Trustee of Wendell Realty Trust. 


Rezoning of said land off Wendell St., Fitzgerald Ave. & 
Rock Ave. (Woburn Loop) from General Resident District to 
Multiple Family Residential District. 


Sell a portion of land owned by the Town (Woburn Loop) to 
Winchester Professional Partnership. 


Amend Home Rule Charter Article 2, Section 2-12, paragraph 
(a) Re: Details on revisions & amendments to be incorporated 
into warrant articles. 


Amend Code of By-Laws, Chapter 2, Section 3.8 by adding 
Section 3.8.3 Re: Covenants. 


Amend Code of By-Laws, Chapter 2, Section 3.5 & 3.7 Re: 
Motions for Reconsideration. 


Amend Code of By-Laws, Chapter 9 Re: Signs. 
Amend Home Rule Charter, Article 2, Section 2-12, paragraph 
(a) Re: Warrant Articles to Chairmen of FinCom, Committee on 


Rules & Committee on Government Regulations. 


Amend certain sections of the Zoning By-law to include 
requirements for Independent Elderly Housing (IEH). 


Re-zone land on Cambridge Street (RDB 10) to Independent 
Elderly Housing Overlay District (IEH). 


Approve a moratorium on re-zoning residentially zoned land 
for new large scale or multiple unit housing. 


Establish new Sewer & Water Rates to be effective for water 
consumed on and after July 1, 1988. 


Increase water & sewer rates effective July 1, 1988 in 
accordance with Section 3 of Chapter 7 of Town By-Laws. 


Increase membership of Housing Partnership Board from 7 to 
13 members. 


Authorize the Conservation Commission to acquire land in the 
name of the Town for conservation purposes. 


Accept committee reports, dissolve old committees or 
authorize new committees. 
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SPECIAL TOWN MEETING 


FEBRUARY 29, 1988 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard S. Kelley, Constable of said town, copies of the warrant 
having been sent by mail fourteen days before the day of the 
meeting to the town meeting members elected and qualified to act 
at town meeting in Winchester, the Town Meeting Members met in the 
Senior High School Auditorium, Skillings Road, in said Town of 
Winchester, on Monday, February 29, 1988 at 7:30 o'clock in the 
evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of one hundred ninety Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-one (141) Town Meeting Members 
attended the meeting. 


The Moderator read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read 
when it came up for consideration. 


Preliminary Motions 

MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Douglas A. Randall, Town Counsel, who 

are not Town Meeting Members be permitted to sit at the front of 


the auditorium with the Board of Selectmen, whether they are Town 
Meeting Members or not, during this Special Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together 
at the front of the auditorium during this Special Town Meeting. 
Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during this 


Special Town Meeting. 


Motion Carried 
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2/29/88 

MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, 
department heads and petitioners of special articles to sit in the 
front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of the Town Meeting shall be held on successive 
Thursday and Monday evenings at 7:30 PM in the High School 
Auditorium until the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That Action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts 
DESL eSt, a faw Knownas' the’ 2 1/2 Tax Limitation . 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be vermitted at this meeting. 


Motion Carried 


Article 1 To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary to complete the High School Air Conditioning Project or 
take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town transfer from existing accounts 
the sum of $53,880 and to appropriate from Free Cash the sum of 
$56,120 to complete the High School Air Conditioning project 
authorized by the 1987 Annual Town Meeting. Said transfers from 
existing accounts are as follows: 


226 HVAC System Repair § 2,943 
403 Language Lab Sooo 
407 School Reroofing 10,800 
460 Town Buildings 2,498 
474 Educational Computers 1,658 
552 School Reroofing 5,600 
563 Bartlett Boiler 25,143 

$53,880 


Motion Carried 


167 


2/29/88 

Article 2. To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary to fund the Group Insurance Program for Fiscal year 1988 
or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town transfer from Account 210 
Insurance, the sum of $75,000 and to appropriate from Free Cash 
the sum of $111,000. Said monies to be added to the FY-88 
appropriation for Account 198 Group Insurance, of which $186,000 
is for Other Expenses. 


Motion Carried 


Article 3. To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary to fund the Workers' Compensation Program for fiscal 
year 1988 or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town transfer from existing accounts 
the sum of $55,000 and appropriate from Free Cash the sum of 
$35,000. Said monies to be added to the FY-88 appropriation for 
Account 194 Workers' Compensation, of which $90,000 is for other 
expenses. The transfers from existing accounts are as follows: 


139 Highway Personal Services $20,000 
156 Water and Sewer Personal Services 35,000 
S55)000 


Motion Carried 
Article 4. To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary to fund the Special Education Program for fiscal year 
1988 or take any action in relation thereto. 

(School Committee) 
MOVED AND SECONDED, That the Town appropriate from Free Cash the 
sum of $105,000 to be added to the FY-88 appropriation to fund the 
Special Education Program of the Winchester School Department. 


Motion Carried 
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MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


Motion Carried 
The Special Town Meeting dissolved at 8:20 PM 


ATTES TS 


Carolyn Ward, Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 25, 1988 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High School 
Auditorium, Skillings Road in said Town of Winchester on Monday, 
April 25, 1988 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of one hundred eighty-five (185) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred seventy-four (174) Town Meeting Members 
attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the 
meeting was called to order by the Moderator, John J. Sullivan, at 
7:30 P.M. After offering a brief prayer, the Moderator swore into 
office the newly elected Town Meeting Members. 


The Moderator then read the call of the meeting and the 
Constable's return of the warrant, as copies of the warrant had 
been mailed to each of the Town Meeting Members and each article 
would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Douglas A. Randall, Town Counsel, who 
are not Town Meeting Members be permitted to sit at the front of 
the auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together 
at the front of the auditorium during all sessions of the Town 
Meeting. 


Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town 
Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 

Motion Carried 
MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, 
department heads and petitioners of special articles to sit in the 


front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on 
successive Thursday and Monday evenings at 7:30 P.M. in the High 
School Auditorium until the work of this Town Meeting is 
completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts 
of 1981; a Jaw known’ as the’ 2 1/2) Tax’ Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the Reports of the Town Officers 
and the Finance Committee. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of town officers and the 
Finance Committee be received and filed. 


Motion Carried 
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Reports were given by the following persons: 


Robert F. Deering - Chairman, Board of Selectmen 
Lorna B. Tseckares - Chairman, Finance Committee 
Alice O. McCarter - Chairman, School Committee 
W. Chadwick Maurer - Town Manager 


ARTICLE 2. To see if the Town will vote to authorize the 
Treasurer, with the approval of the Town Manager, to borrow money 
from time to time in anticipation of revenue for the fiscal year 
beginning July 1, 1988 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with the 
provisions of General Laws, Chapter 44, Section 17 or take any 
other action in relation thereto. 


(Town 


MOVED AND SECONDED, That the Town vote 
with the approval of the Town Manager, 
to time in anticipation of revenue for 


Manager ) 


to authorize the Treasurer, 
to borrow money from time 
the fiscal year beginning 


July 1, 1988 in accordance with General Laws, Chapter 44, Section 
4 as amended and to issue a note or notes therefore, payable 
within one year, and to renew any note or notes as maybe given for 
a period of less than one year in accordance with the provisions 
of General Laws, Chapter 44, Section 17. 


Motion Carried 


ARTICLE 3. To see if the Town will vote to authorize the 
Treasurer to enter into compensating balance agreements during 
Fiscal 1989, as permitted by General Laws, Chapter 44, Section 53F 
or take any action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That the Town vote to authorize the Treasurer 
to enter into compensating balance agreements during Fiscal 1989, 
as permitted by General Laws, Chapter 44, Section 53F. 

Motion Carried 
ARTICLE 7. To see if the Town will raise and appropriate any sum 
or sums of money to be used with such sum or sums as may be made 


available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
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other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and 
expenses in connection therewith, as well as to authorize the 
transfer and use for said purposes of any unused balances or take 
any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town raise and appropriate any sum or 
sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and 
expenses in connection therewith, as well as to authorize the 
transfer and use for said purposes of any unused balances. 


Motion Carried 


ARTICLE 12. To see if the Town will vote to appropriate a sum of 
money for the purchase and installation of water meters; to 
determine whether this appropriation shall be raised by borrowing 
or otherwise; or to take any action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That the Town vote to appropriate a sum of 
money for the purchase and installation of water meters; to 


determine whether this appropriation shall be raised by borrowing 
or otherwise. 


MOVED AND SECONDED, That further consideration of this article be 
postponed to a time certain, that time being after completion of 
Article 4. 


Motion Defeated 


MOVED AND SECONDED, That further consideration of this article be 
indefinitely postponed. 


Motion Carried 
ARTICLE 13. To see if the Town will vote to accept, as a gift, 
monies contributed by members of the family of the late Lucille C. 
McChesney for the Public Library or take any action in relation 


thereto. 


(Board of Library Trustes) 
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MOVED AND SECONDED, That the gifts totalling $1,090.00 from 
members of the family of the late Lucille C. McChesney be 
accepted, which gifts and such additional sums that may be 
received under the same terms shall be held and invested as a fund 
in perpetual trust, the income only to be expended for the Public 
Library in Winchester. 


Motion Carried 


MOVED AND SECONDED, That further consideration of Articles 16, 17 
and 18 be postponed to a time certain, that time being the first 
order of business on May 9, 1988. 


Motion Carried 


MOVED AND SECONDED, That further consideration of Article 19 be 
postponed to a time certain, that time being the second order of 
business on May 9, 1988. 


Motion Carried 


ARTICLE 20. To see if the Town will vote to rescind its 
acceptance in 1913 of Chapter 468 of the Acts of 1911 entitled An 
Act to extend the provisions of the Civil Service Act to Chiefs of 
Police in certain cities and towns or take any action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 20 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 21. To see if the Town will vote to recommend approval to 
the Board of Selectmen for the connection on Forest Street to the 
Massachusetts Water Resource Authority system or take any action 
in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 21 be 
indefinitely postponed. 
Motion Carried 


ARTICLE 22. To see if the Town will vote to amend certain 
sections of the Zoning By-Law as follows: 


(a) Amend Section 4.1 Use Regulations by adding to 
the existing symbol "yes"* which presently reads: 
""yes"* permitted as a right but also subject to 
additional site plan review requirements of 
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(b) 


(c) 


subsection 8.7 of this by-law:" the following 
language: 


"salso in the RB-20, RA-120, PRD, and MD 
Districts permitted uses above a certain dwelling 
unit density per acre are subject to a special 
permit from the Board of Appeals (See Section 
6.29 Affordable Housing Incentives) ." 


Amend Section 6.1 District Regulations - Table of 
Dimensional Requirements by inserting a new 
fournoce Wr) etext Conte DLStrick neadings of 
"RD y KA ys. PRD and bY, adding to the footnote 
Pisteasnew. (Che and, tO read as Lollows: 


"(r)" The maximum density in the RB-20 
District shall be 20 units per acre; in the 
RA-120 District shall be 3 units per acre; 
and in the PRD shall be 2 units per acre. 
Additional density may be allowed consistent 
with the affordable incentives described in 
SeCET ON oo. 205 


Amend Section 6.21lb by deleting the first 
paragraph in its entirety which presently reads: 


"b. In the Multiple Family Residential District 
A (RA-120) there shall be provided 3,000 sq. 
ft. of lot area per dwelling unit containing 
one room used [or sleeping: 3,500 sq. f£t. of 
lot area per unit with two such rooms; 4,000 
Siw anO tt LOL ed Gea Ober Unit owas thnethree or 
more such rooms." 


and substituting in place thereof the following: 


(d) 


"b. In the Multiple Family Residential District 
A (RA-120) the allowed density shall be 
three (3) dwelling units per acre. A 
maximum of eight (8) units per acre may be 
allowed by special permit in conformance 
with Section 6.29 Affordable Housing 
Incentives." 


Amend Section 6.2lc by deleting in its entirety 
the first sentence and its associated table which 
presently reads: 


"c. In the Apartment District (RB-20), each lot 
shall contain not less than the following 
square footage of lot area per dwelling 
unit: 
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Lot Area Lot Area Per Dwelling Area 
20,000 - 24,999 sq. ft. GOO sq 5t. 
25;,,000"= 39,999 sq.ft. DLS er tet « 
40,000 =— 54,999 sa. ft. Sele tte Chae we 
557 00G08=— and over sq... £t. SATE Te ee Oh ae 


and substituting in place thereof the following: 


(e) 


"cc. ‘In the Apartment District (RB-20) no project 
shall exceed a density of 20 dwelling units 
per acre; a maximum of 50 dwelling units per 
acre may be allowed by special permit in 
conformance with Section 6.29 Affordable 
Housing Incentives." 


Amend Section 6.21d in its entirety which 
presently reads: 


"d. In the Planned Residential District the 
maximum density of the total development 
shall be determined on the basis of 6 
dwelling units and 12 bedrooms per acre." 


and substituting in place thereof the following: 


"d. In the Planned Residential District (PRD) 
the density of dwelling units shall not 
exceed two units per acre unless the 
applicant designates at least 15% of the 
units above the two units per acre standard 
for use in conjunction with one or more 
state or federal housing assistance 
programs: see.;Section 6.29C subparts 1, 2, 
and 3 for a complete description of the 
required affordable housing criteria and 
procedures. 


In no instance shall the total number of 
dwelling units exceed a density of 3 
dwelling units per acre in any PRD special 
permit project." 


Amend Section 6.272 Standard for Reviewing and 
Approving Planned Residential Developments, 
subsection (b) General Standards by deleting the 
last paragraph in its entirety which presently 
reads: 


"Each Planned Residential Development, taken as a 
whole, shall not exceed an average density of 
either 6 dwelling units per acre or 12 bedrooms 
per acre." 
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(g) Amend Section 6.287 A. Residential by adding a new 
subsection 3 and now to read as follows: 


"3. The density of dwelling units shall not 
exceed 20 units per acre unless the 
applicant designates at least 30% of the 
total number of units for use in conjunction 
with one or more state or federal housing 
assistance programs; see Section 6.29 A. for 
a complete description of the required 
affordable housing criteria and procedures. 


In no instance shall the total number of 
dwelling units exceed a density of 50 
dwelling units per acre in any MD special 
permit project. 


The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal 
program(s) employed. However, given an 
agreement between the applicant and the 
Planning Board a specific number of units, 
but less than the 30% required as noted 
above, can be transferred directly to the 
Housing Authority for affordable housing 
purposes." 


(h) Amend the Zoning By-Law by adding a new Section 
6.29 Affordable Housing Incentives and to read as 
follows: 


"In order to assist in the provision of affordable housing in 
Winchester, the Board of Appeals may grant a special permit 
consistent with the criteria established in Sections 8.5 and 8.7 
of this bylaw to increase the density of projects in the RB-20, 
RA-120, PRD, and Multiple Development use districts. 


A. RB-20 DISTRICT 


The Board of Appeals may grant an increase in density above 
the allowed maximum of 20 dwelling units per acre to a 
maximum special permit density of fifty units per acre given 
the following conditions: 


a The applicant must designate at least 30% of the 
total number of units for use in conjunction with 
one or more state or federal housing assistance 
programs. For purposes of this bylaw, any 
calculation of required affordable housing units 


or 
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that results in the fractional or decimal 
equivalent of one half or above shall be increased 
to the next highest whole number. 


The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal program(s) 
employed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 30% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


a Thevapplicant.shallscertify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state or federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 


In instances where the state and federal program 
entails a home ownership provision said units 
shall be sold directly from the applicant to the 
buyer consistent with the state or federal 
guidelines for such a sale. Further, the units 
sold by the applicant shall be counted towards 
the total number of affordable housing units 
required by the Planning Board. 


ete In the instance where the Board of Appeals 
determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordable housing incentives of this 
bylaw the Board of Appeals may allow alternative 
methods of meeting the affordable housing 
requirements. One such method that the Board of 
Appeals may employ shall be to require the 
applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
Authority. Said fee shall be seven (7) dollars 
per gross square foot for all project structures 
excluding uninhabitable basements, parking and 
recreation areas. The payment in lieu shall be 
made into the Winchester Incentive Zoning Trust 
Fund administered by the Town Manager. Said 
payment shall be made in full before the granting 
of the first occupancy permit by the Building 
Inspector. 
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B. RA-120 DISTRICT 


The Board of Appeals may grant an increase in density above 
the maximum of three (3) dwelling units per acre to a maximum 
special permit density of eight (8) units per acre given the 
following conditions: 


bE The applicant must designate at least 15% of the 
number of additional units being requested by 
special permit for use in conjunction with one or 
more state or federal housing assistance 
programs. In no instance shall any special 
permit approval create less than one affordable 
housing unit, and for purposes of this bylaw any 
calculation of required affordable housing units 
shall result in the fractional or decimal 
equivalent of one half or above shall be 
increased to the next highest whole number. 


The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal program(s) 
employed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 15% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


25 The applicant shall certify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state and federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 


= In the instance where the Board of Appeals 
determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordable housing incentives of this 
bylaw the Board of Appeals may propose 
alternative methods of meeting the affordable 
housing requirements. One such method that the 
Board of Appeals may employ shall be to require 
the applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
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Authority. Said fee shall be seven (7) dollars 
per gross square foot for all project structures 
excluding uninhabitable basements, parking and 
recreational areas. The payment in lieu shall be 
made into the Winchester Incentive Zoning Trust 
Fund administered by the Town Manager. Said 
payment shall be made in full before the granting 
of the first occupancy permit by the Building 
Inspector. 


Ce PRD 


The Board of Appeals may grant an increase in density above 

the maximum of two (2) dwelling units per acre to a maximum 

special permit density of three (3) units per acre given the 
following conditions: 


iz 2 The applicant must designate at least 15% of the 
number of additional units being requested by 
special permit for use in conjunction with one or 
more state or federal housing assistance 
programs. In no instance shall any special 
permit approval create less than one affordable 
housing unit, and for purposes of this bylaw any 
calculation of required affordable housing units 
shall result in the fractional or decimal 
equivalent of one half or above shall be 
increased to the next highest whole number. 


The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal program(s) 
employed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 15% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


2 The applicant shall certify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state and federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 
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ie 


In the instance where the Board of Appeals 
determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordale housing incentives of this 
bylaw the Board of Appeals may propose 
alternative methods of meeting the affordable 
housing requirements. One such method that the 
Board of Appeals may employ shall be to require 
the applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
Authority. Said fee shall be seven (7) dollars 
per gross square foot for all project structures 
excluding uninhabitable basements, parking and 
recreational areas. The payment in lieu shall be 
made into the Winchester Incentive Zoning Trust 
Fund administered by the Town Manager. Said 
payment shall be made in full before the granting 
of the first occupancy permit by the Building 
Inspector." 


or take any action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend certain sections 
of the Zoning By-Law as follows: 


(a) 


(b) 


Amend Section 4.1 Use Regulations by adding to 
the existing symbol "yes"* which presently reads: 
""ves"* permitted as a right but also subject to 
additional site plan review requirements of 
subsection 8.7 of this by-law:" the following 
language: 


"salso in the RB-20, RA-120, PRD, and MD 
Districts permitted uses above a certain dwelling 
unit density per acre are subject to a special 
permit from the Board of Appeals (See Section 
6.29 Affordable Housing Incentives) ." 


Amend Section 6.1 District Regulations - Table of 
Dimensional Requirements by inserting a new 

footnote "(r)" next to the District headings of 

"RB", "RA", "PRD" and by adding to the footnote list a 
new "(r)" and to read as follows: 
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Lice 


"(r)" The maximum density in the RB-20 
District shall be 20 units per acre; in the 
RA-120 District shall be 3 units per acre; 
and in the PRD shall be 2 units per acre. 
Additional density may be allowed consistent 
with the affordable incentives described in 
Section’6.29% 


Amend Section 6.21lb by deleting the first 
paragraph in its entirety which presently reads: 


ull ef 


In the Multiple Family Residential District 
A (RA-120) there shall be provided 3,000 sq. 
ft. of lot area per dwelling unit containing 
one room used for sleeping; 3,500 sq. ft. of 
lot area per unit with two such rooms; 4,000 
sq. ft. of lot area per unit with three or 
more such rooms." 


and substituting in place thereof the following: 


(d) 


Ut Sym 


In the Multiple Family Residential District 
A (RA-120) the allowed density shall be 
three (3) dwelling units per acre. A 
maximum of eight (8) units per acre may be 
allowed by special permit in conformance 
with Section 6.29 Affordable Housing 
Incentives." 


Amend Section 6.2lc by deleting in its entirety 
the first sentence and its associated table which 
presently reads: 


"c. In the Apartment District (RB-20), each lot 
shall contain not less than the following 
square footage of lot area per dwelling 
Ura ts 

Lot Area Lot Area Per Dwelling Area 
20,,000%=9247999"sqi 7£t. 600*sqz £E% 
297000 #439, 999 sai fF. 575 -sqe4ft. 
40,000 - 54,999 sq. ft. 550s sqreFt, 

55 ,000e—= 2and* overssaq, £5 oF ke Tf 9 gs 8 ee 
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and substituting in place thereof the following: 


(e) 


c. In the Apartment District (RB-20) no project 
shall exceed a density of 20 dwelling units 
per acre; a maximum of 50 dwelling units per 
acre may be allowed by special permit in 
conformance with Section 6.29 Affordable 
Housing Incentives." 


Amend Section 6.21ld in its entirety which 
presently reads: 


"d. In the Planned Residential District the 
maximum density of the total development 
shall be determined on the basis of 6 
dwelling units and 12 bedrooms per acre." 


and substituting in place thereof the following: 


(f) 


"d. In the Planned Residential District (PRD) 
the density of dwelling units shall not 
exceed two units per acre unless the 
applicant designates at least 15% of the 
units above the two units per acre standard 
for use in conjunction with one or more 
state or federal housing assistance 
programs; see Section 6.29C subparts 1, 2, 
and 3 for a complete description of the 
required affordable housing criteria and 
procedures. 


In no instance shall the total number of 
dwelling units exceed a density of 3 
dwelling units per acre in any PRD special 
permit project." 


Amend Section 6.272 Standard for Reviewing and 
Approving Planned Residential Development, 
subsection (b) General Standards by deleting the 
last paragraph in its entirety which presently 
reads: 


"Each Planned Residential Development, taken as a 
whole, shall not exceed an average density of 
either 6 dwelling units per acre or 12 bedrooms 
per acre." 
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(g) Amend Section 6.287 A. Residential by adding a new 
subsection 3 and now to read as follows: 


"3. The density of dwelling units shall not 
exceed 20 units per acre unless the 
applicant designates at least 30% of the 
total number of units for use in conjunction 
with one or more state or federal housing 
assistance programs; see Section 6.29 A. for 
a complete description of the required 
affordable housing criteria and procedures. 


In no instance shall the total number of 
dwelling units exceed a density of 50 
dwelling units per acre in any MD special 
permit project. 


The applicant shall be eligible. to receive 
compensation for all designated units 
commensurate with the state or federal 
program(s) employed. However, given an 
agreement between the applicant and the 
Planning Board a specific number of units, 
but less than the 30% required as noted 
above, can be transferred directly to the 
Housing Authority for affordable housing 
purposes." 


(h) Amend the Zoning By-Law by adding a new Section 
6.29 Affordable Housing Incentives and to read as 
tCollows: 


"In order to assist in the provision of affordable housing in 
Winchester, the Board of Appeals may grant a special permit 
consistent with the criteria established in Sections 8.5 and 8.7 
of this bylaw to increase the density of projects in the RB-20, 
RA-120, PRD, and Multiple Development use districts. 


A. 


RB-20 DISTRICT 


The Board of Appeals may grant an increase in density above 
the allowed maximum of 20 dwelling units per 

acre to a maximum special permit density of fifty 

units per acre given the following conditions: 


nie The applicant must designate at least 30% of the 
total number of units for use in conjunction with 
one or more state or federal housing assistance 
programs. For purposes of this bylaw, any 
calculation of required affordable housing units 
that results in the fractional or decimal 
equivalent of one half or above shall be increased 
to the next highest whole number. 
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The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal program(s) 
employed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 30% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


The applicant shall certify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state or federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 


In instances where the state and federal program 
entails a home ownership provision said units 
shall be sold directly from the applicant to the 
buyer consistent with the state or federal 
guidelines for such a sale. Further, the units 
sold by the applicant shall be counted towards 
the total number of affordable housing units 
required by the Planning Board. 


In the instance where the Board of Appeals 
determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordable housing incentives of this 
bylaw the Board of Appeals may allow alternative 
methods of meeting the affordable housing 
requirements. One such method that the Board of 
Appeals may employ shall be to require the 
applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
Authority. Said fee shall be seven (7) dollars 
per gross square foot for all project structures 
excluding uninhabitable basements, parking and 
recreation areas. The payment in lieu shall be 
made into the Winchester Affordable Housing Fund 
administered by the Town manager. Said payment 
shall be made in full before the granting of the 
first occupancy permit by the Building Inspector. 
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Bis RA-220 Drop. 


The Board of Appeals may grant an increase in density above 
the maximum of three (3) dwelling units per acre 

to a maximum special permit density of eight (8) units per 
acre given the following conditions: 


wr The applicant must designate at least 15% of the 
number of additional units being requested by 
special permit for use in conjunction with one or 
more state or federal housing assistance 
programs. In no instance shall any special 
permit approval create less than one affordable 
housing unit, and for purposes of this bylaw any 
calculation of required affordable housing units 
shall result in the fractional or decimal 
equivalent of one half or above shall be 
increased to the next highest whole number. 


The applicant shall be eligible to receive 
compensation for all designated units 

‘commensurate with the state or federal program(s) 
emoloyed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 15% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


A The applicant shall certify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state and federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 


ce In the instance where the Board of Appeals 
determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordable housing incentives of this 
bylaw the Board of Appeals may propose 
alternative methods of meeting the affordable 
housing requirements. One such method that the 
Board of Appeals may employ shall be to require 
the applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
Authority. Said fee shall be seven (7) dollars 
per gross square foot for all project structures 
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excluding uninhabitable basements, parking and 
recreational areas. The payment in lieu shall be 
made into the Winchester Affordable Housing Fund 
administered by the Town Manager. Said 
payment shall be made in full before the granting 
of the first occupancy permit by the Building 
Inspector. 


oe PRD 


The Board of Appeals may grant an increase in density above 
the maximum of two (2) dwelling units per acre 

to a maximum special permit density of three (3) units per 
acre given the following conditions: 


i The applicant must designate at least 15% of the 
number of additional units being requested by 
special permit for use in conjunction with one or 
more state or federal housing assistance 
programs. In no instance shall any special 
permit approval create less than one affordable 
housing unit, and for purposes of this bylaw any 
calculation of required affordable housing units 
shall result in the fractional or decimal 
equivalent of one half or above shall be 
increased to the next highest whole number. 


The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal program(s) 
employed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 15% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


te The applicant shall certify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state and federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 


.- In the instance where the Board of Appeals 
determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordable housing incentives of this 
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bylaw the Board of Appeals may propose 
alternative methods of meeting the affordable 
housing requirements. One such method that the 
Board of Appeals may employ shall be to require 
the applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
Authority. Said fee shall be seven (7) dollars 
per gross square foot for all project structures 
excluding uninhabitable basements, parking and 
recreational areas. The payment in lieu shall be 
made into the Winchester Affordable Housing Fund 
administered by the Town Manager. Said 
payment shall be made in full before the granting 
of the first occupancy permit by the Building 
Inspector. The effective date of this amendment 
PSI Oe Dhl tthe pt auoo 


MOVED AND SECONDED, That reference to the "Town 
Manager" as administrator of the Winchester Affordable 
Housing Fund be deleted and replaced by the "Board of 
Selectmen" wherever this reference appears. 


Motion to Amend Carried 


VOTED, That certain sections of the Zoning By-Law be amended as 
follows: 


(a) Amend Section 4.1 Use Regulations by adding to 
the existing symbol "yes"* which presently reads: 
""ves"* permitted as a right but also subject to 
additional site plan review requirements of 
subsection 6.7 tot tnis Dy—Law:  thesfollowing 
language: 


"salso in the RB-20, RA-120, PRD, and MD 
Districts permitted uses above a certain dwelling 
unit density per acre are subject to a special 
permit from the Board of Appeals (See Section 
6.29 Affordable Housing Incentives)." 


(b) Amend Section 6.1 District Regulations - Table of 
Dimensional Requirements by inserting a new 
footnote "(r)" next to the District headings of 
"RB", “RA", "PRD" and by adding to the footnote list 
new "(r)" and to read as follows: 
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ic) 


"(r)" The maximum density in the RB-20 
District shall be 20 units per acre; in the 
RA-120 District shall be 3 units per acre; 
and in the PRD shall be 2 units per acre. 
Additional density may be allowed consistent 
with the affordable incentives described in 
Sechion 6.0295 


Amend Section 6.21lb by deleting the first 
paragraph in its entirety which presently reads: 


"pb. In the Multiple Family Residential District 
A (RA-120) there shall be provided 3,000 sq. 
ft. of lot area per dwelling unit containing 
one room used for sleeping; 3,500 sq. ft. of 
lot area per unit with two such rooms; 4,000 
sq. ft. of lot area per unit with three or 
more such rooms." 


and substituting in place thereof the following: 


(d) 


"b. In the Multiple Family Residential District 
A (RA-120) the allowed density shall be 
three (3) dwelling units per acre. A 
maximum of eight (8) units per acre may be 
allowed by special permit in conformance 
with Section 6.29 Affordable Housing 
Incentives." 


Amend Section 6.2lc by deleting in its entirety 
the first sentence and its associated table which 
presently reads: 


"c. In the Apartment District (RB-20), each lot 
shall contain not less than the following 
square footage of lot area per dwelling 


unite: 
Lot Area Lot Area Per Dwelling Area 
20,000 —- 24,999 sq. ft. S00 Sa,0¢.0. 
25,000/—. 39,999 aq..fte WES Te FOS 
40,000 - 54,999 sq... ft. 250 ead eet oC . 
55,000 —- and over sq. ft. COM eC pie te 


and substituting in place thereof the following: 
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ie we Cinema DAL eMent DIStLrict. (RB=20) no project 
shall exceed a density of 20 dwelling units 
per acre; a maximum of 50 dwelling units per 
acre may be allowed by special permit in 
conformance with Section 6.29 Affordable 
Housing Incentives." 


(e) Amend Section 6.21ld in its entirety which 
presently reads: 


"d. In the Planned Residential District the 
maximum density of the total development 
shall be determined on the basis of 6 
dwelling units and 12 bedrooms per acre." 


and substituting in place thereof the following: 


"d. In the Planned Residential District (PRD) 
the density of dwelling units shall not 
exceed two units per acre unless the 
applicant designates at least 15% of the 
units above the two units per acre standard 
for use in conjunction with one or more 
state or federal housing assistance 
peograme. seerSection 6.29C subparts 1, 2, 
and 3 for a complete description of the 
required affordable housing criteria and 
orocedures. 


In no instance shall the total number of 
dwelling units exceed a density of 3 
dwelling units per acre in any PRD special 
permit project.” 


(f£) Amend Section 6.272 Standard for Reviewing and 
Approving Planned Residential Development, 
subsection (b) General Standards by deleting the 
last paragraph in its entirety which presently 
reads: 


"Bach Planned Residential Development, taken as a 
whole, shall not exceed an average density of 
either 6 dwelling units per acre or 12 bedrooms 
Her acre. 


(g) Amend Section 6.287 A. Residential by adding a new 
subsection 3 and now to read as follows: 
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(h) 


"3. The density of dwelling units shall not 
exceed 20 units per acre unless the 
applicant designates at least 30% of the 
total number of units for use in conjunction 
with one or more state or federal housing 
assistance programs; see Section 6.29 A. for 
a complete description of the required 
affordable housing criteria and procedures. 


In no instance shall the total number of 
dwelling units exceed a density of 50 
dwelling units per acre in any MD special 
permit project. 


The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal 
program(s) employed. However, given an 
agreement between the applicant and the 
Planning Board a specific number of units, 
but less than the 30% required as noted 
above, can be transferred directly to the 
Housing Authority for affordable housing 
purposes." 


Amend the Zoning By-Law by adding a new Section 
6.29 Affordable Housing Incentives and to read as 
follows: 


"In order to assist in the provision of affordable housing in 
Winchester, the Board of Appeals may grant a special permit 
consistent with the criteria established in Sections 8.5 and 8.7 
of this bylaw to increase the density of projects in the RB-20, 
RA-120, 


A. 


PRD, and Multiple Development use districts. 


RB-20 DISTRICT 


The Board of Appeals may grant an increase in density above 
the allowed maximum of 20 dwelling units per acre toa 
maximum special permit density of fifty units per acre given 
the following conditions: 


B hes 


The applicant must designate at least 30% of the 
total number of units for use in conjunction with 
one or more state or federal housing assistance 
programs. For purposes of this bylaw, any 
calculation of required affordable housing units 
that results in the fractional or decimal 
equivalent of one half or above shall be increased 
to the next highest whole number. 
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The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal program(s) 
employed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 30% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


The applicant shall certify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state or federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 


In instances where the state and federal program 
entails a home ownership provision said units 
shall be sold directly from the applicant to the 
buyer consistent with the state or federal 
guidelines for such a sale. Further, the units 
sold by the applicant shall be counted towards 
the total number of affordable housing units 
required by the Planning Board. 


In the instance where the Board of Appeals 
determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordable housing incentives of this 
bylaw the Board of Appeals may allow alternative 
methods of meeting the affordable housing 
requirements. One such method that the Board of 
Appeals may employ shall be to require the 
applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
Authority. Said fee shall be seven (7) dollars 
per gross square foot for all project structures 
excluding uninhaitable basements, parking and 
recreation areas. The payment in lieu shall be 
made into the Winchester Affordable Housing Fund 
administered by the Board of Selectmen. Said 
payment shall be made in full before the granting 
of the first occupancy permit by the Building 
Inspector. 


LOZ 


4/25/88 
B. RA-120 DISTRICT 


The Board of Appeals may grant an increase in density above 
the maximum of three (3) dwelling units per acre to a maximum 
special permit density of eight (8) units per acre given the 
following conditions: 


i The applicant must designate at least 15% of the 
number of additional units being requested by 
special permit for use in conjunction with one or 
more state or federal housing assistance 
programs. In no instance shall any special 
permit approval create less than one affordable 
housing unit, and for purposes of this bylaw any 
calculation of required affordable housing units 
shall result in the fractional or decimal 
equivalent of one half or above shall be 
increased to the next highest whole number. 


The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal program(s) 
employed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 15% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


re The applicant shall certify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state and federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 


i In the instance where the Board of Appeals 
determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordable housing incentives of this 
bylaw the Board of Appeals may propose 
alternative methods of meeting the affordable 
housing requirements. One such method that the 
Board of Appeals may employ shall be to require 
the applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
Authority. Said fee shall be seven (7) dollars 
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per gross square foot for all project structures 
excluding uninhabitable basements, parking and 
recreational areas. The payment in lieu shall be 
made into the Winchester Affordable Housing Fund 
administered by the Board of Selectmen. Said 
payment shall be made in full before the granting 
of the first occupancy permit by the Building 
Inspector. 


Cs PRD 


The Board of Appeals may grant an increase in density above 
the maximum of two (2) dwelling units per acre 

toa’ maximum Special’pérmit’ density of three (3) units per 
acre given the following conditions: 


oe The applicant must designate at least 15% of the 
number of additional units being requested by 
special permit for use in conjunction with one or 
more state or federal housing assistance 
programs. In no instance shall any special 
permit approval create less than one affordable 
housing unit, and for purposes of this bylaw any 
calculation of required affordable housing units 
shall result in the fractional or decimal 
eauivalent of one half or above shall be 
increased to the next highest whole number. 


The applicant shall be eligible to receive 
compensation for all designated units 
commensurate with the state or federal program(s) 
employed. However, given an agreement between 
the applicant and the Planning Board a specific 
number of units, but less than the 15% required 
as noted above, can be transferred directly to 
the Housing Authority for affordable housing 
purposes. 


7a The applicant shall certify in writing to the 
Board of Appeals that the appropriate number of 
dwelling units shall be set aside to be conveyed 
to the Winchester Housing Authority consistent 
with the requirements of the state and federal 
programs employed before the Board of Appeals may 
grant a special permit for an increase in project 
density. 
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She In the instance where the Board of Appeals 

determines that the use of federal or state 
housing assistance programs will not be available 
in a timely fashion to be used in conjunction 
with the affordable housing incentives of this 
bylaw the Board of Appeals may propose 
alternative methods of meeting the affordable 
housing requirements. One such method that the 
Board of Appeals may employ shall be to require 
the applicant to pay a fee in lieu of providing 
affordable dwelling units to the Housing 
Authority. Said fee shall be seven (7) dollars 
per gross square foot for all project structures 
excluding uninhabitable basements, parking and 
recreational areas. The payment in lieu shall be 
made into the Winchester Affordable Housing Fund 
administered by the Board of Selectmen. Said 
payment shall be made in full before the granting 
of the first occupancy permit by the Building 
Inspector. The effective date of this amendment 
is to, he April) 15 261989. 


Standing Vote: Yes e971 53416 No!M—419 


ARTICLE 23. To see if the Town will vote to amend SECTION 
9-DEFINITIONS by adding to the existing definition "LOT AREA" a 
second paragraph so that the Definition will now read as follows: 


LOT AREA. Area within a lot, including land over which 
easements have been granted, but not 
including any land within the limits of a 
street upon which such lot abuts, even if 
fee to such street is in the owner of the 
lot, except that if a corner lot has its 
corner bounded by a curved line connecting 
other street lines which, if extended, would 
intersect, the area may be computed as if 
such boundary lines were so extended. 


All lots created or shown on a plan presented to the 
Planning Board or recorded after March 17, 1988, must have 
at least 80 percent of the lot area required for zoning 
compliance consisting of land other than areas under any 
body of water including water courses, or land consisting of 
a bog, swamp, wet meadow, fresh water wetland, or marsh as 
defined in M.G.L. c. 131, Section 40. All plans submitted 
to the Planning Board or Building Inspector shall identify 
those areas defined as a body of water, water course, bog, 
Swamp, wet meadow, or marsh, or if not applicable, contain a 
statement that "No land lies within a wetland area as 
defined in M.G.L. c. 131 Section 40.” 
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or take any action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend SECTION 
9-DEFINITIONS by adding to the existing definition "LOT AREA" a 
second paragraph so that the Definition will now read as follows: 


LOT AREA. Area within a lot, including land over which 
easements have been granted, but not 
including any land within the limits of a 
street upon which such lot abuts, even if 
fee to such street is in the owner of the 
lotyeexcepGrthat if 4a “corner lot has its 
corner bounded by a curved line connecting 
other street lines which, if extended, would 
intersect, the area may be computed as if 
such boundary lines were so extended. 


All lots created or shown on a plan presented to the Planning 
Board or recorded after March 17, 1988, must have at least 80 
percent of the lot area required for zoning compliance consisting 
of land other than areas under any body of water including water 
courses, or land consisting of a bog, swamp, wet meadow, fresh 
water wetland, or marsh as defined in M.G.L. c. 131, Section 40. 
All plans submitted to the Planning Board or Building Inspector 
shall identify those areas defined as a body of water, water 
course, bog, swamp, wet meadow, or marsh, or if not applicable, 
contain a statement that "No land lies within a wetland area as 
defined in M.G.Loecusl3sl i section’ 40." 


Standing Vote: Yes 147; No - 0 
Motion Carried 


ARTICLE 24. To see if the Town will vote to amend the Code of 
By-Laws by adding a new section to be designated as "Incentive 
Zoning Trust Fund" said section to be now known as Chapter 12 and 
renumber existing Chapter 12 "Repeal and Transition" as Chapter 
13% 


SECTION 12 - INCENTIVE ZONING TRUST FUND 


An Incentive Zoning Trust Fund (Fund) shall be established in the 
Town treasury and shall be kept separate and apart from other 
monies by the Town Treasurer. Any monies in said Fund shall be 
expended only at the direction of the Board of Selectmen after 
consultation with the Winchester Housing Partnership, for the 
purposes mentioned below. All monies which are collected as a 
result of any contribution to this Fund shall be transferred to 
the principal of said Fund, and the Town Treasurer shall be 
custodian of the Fund and may deposit proceeds in a bank or invest 
the same under the direction of the Commissioners of Trust Funds. 
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Any unexpended interest earned thereon shall be credited to and 
become part of the Fund. The Fund shall be administered by the 
Town Manager. 


Any monies in the Fund may be expended only by a majority vote of 
the entire membership of the Board of Selectmen and shall only be 
appropriated for the following purposes: (1) purchasing and 
leasing of affordable housing as defined by the Commonwealth, (2) 
providing rental assistance for persons qualified to receive state 
or federal rental assistance subsidies, (3) providing subsidies 
for reducing mortgage payments in accordance with income and 
assets limitations established by the authorizing state and 
federal agencies, (4) supplementing various state and federal 
housing programs and funds, and (5) participating in various 
affordable housing programs that may be made available by the 
state and federal governments from time to time. 


No monies in this Fund shall be used for any purposes not included 
or directly related to the purposes noted above, 


or take any action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That further consideration of Article 24 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 25. To see if the Town will vote to approve the amount of 
the $4,680,000 debt authorized by vote of the Northeast 
Metropolitan Regional Vocational School District School Committee 
adopted on March 22, 1988 for the purpose of reconstructing, 
remodeling and making extraordinary repairs to the District 
School, including costs incidental and related thereto or take any 
action in relation thereto. 


(Dr. John F. Looney, Jr.) 
(Winchester's Representative 
to Northeast Metropolitan 
Regional Vocational School) 


MOVED AND SECONDED, That further consideration of Article 25 be 
indefinitely postponed. 


Motion Carried 


197 


4/25/88 
MOVED AND SECONDED, That Article 26 be postponed to a time 


certain, that time being the third order of business on May 9, 
1988. 


Motion Carried 


ARTICLE 27. To see if the Town will vote to approve of 
legislation to be filed in the Massachusetts Legislature on behalf 
of Dolores Anselmo in her capacity as surviving spouse and as 
Administratrix of the Estate of Richard J. Anselmo to grant 
ordinary disability benefits to her late husband and survivorship 
benefits to her under Massachusetts General Laws Chapter 32, 
Section 6, et seq.; said benefits to accrue from his ordinary 
disability and subsequent death from his position as a police 
officer for the Town of Winchester, and that said legislation 
direct that the Winchester Retirement Board pay ordinary 
disability benefits and/or survivor benefits to Dolores Anselmo or 
take any action in relation thereto. 


(Citizens' Petition) 
(Dominic Molea, et al) 


MOVED AND SECONDED, That the Town vote to approve of legislation 
to be filed in the Mass. Legislature on behalf of Dolores Anselmo 
in her capacity as surviving spouse and as Administratrix of the 
Estate of Richard J. Anselmo to grant ordinary disability benefits 
to her late husband and survivorship benefits to her under Mass. 
General Laws Chapter 32, Section 6, et seq.; said benefits to 
accrue from his ordinary disability and subsequent death from his 
position as a police officer for the Town of Winchester, and that 
said legislation direct that the Winchester Retirement Board pay 
ordinary disability benefits and/or survivor benefits to Dolores 
Anselmo. 


Motion Carried 
MOVED AND SECONDED, That Article 28 be postponed to a time 


certain, that time being the fourth order of business on May 9, 
1988. 


Motion Carried 


MOVED AND SECONDED, That Article 29 be postponed to a time 
certain, that time being the fifth order of business on May 9, 
1988. 


Motion Carried 
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MOVED AND SECONDED, That this meeting adjourn until Monday, 
1988 at 7:30 PM. 


Motion Carried 


The meeting adjourned at 10:18 P.M. 


Attest: 


Carolyn Ward 
Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 2, 1988 


Pursuant to the vote of adjournment on April 25, 1988, the Town 
Meeting Members met at the Senior High School Auditorium, Skillings 
Road on Monday, May 2, 1988, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the Town Clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in town meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-one (161) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 PM. 


ARTICLE 4. To see if the Town will raise and appropriate money to 
defray the expenses of the Town for the financial period beginning 
July 1, 1988 and especially for or relating to all or any of the 
officers, boards or departments and for all purposes authorized by 
law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, 
Section 108 as amended, or take any action in relation thereto. 


(Finance Committee) 
1 Town Meeting 
MOVED AND SECONDED, That the sum of $5,450. is appropriated for 
Account No. 1 of which $750. is for Personal Services and $4,700. 
is for Other Expenses. 

Motion Carried 
3 Finance Committee 
MOVED AND SECONDED, That the sum of $9,853. is appropriated for 


Account No. 3 of which $8,498. is for Personal’ Services and $1,355. 
is for Other Expenses. 


Motion Carried 
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5 Board of Selectmen 


MOVED AND SECONDED, That the sum of $9,000. is appropriated for 
Account No. 5 of which $9,000. is for Other Expenses. 


Motion Carried 


7 Town Manager 


MOVED AND SECONDED, That the sum of $153,668. is appropriated for 
Account No. 7 of which $142,668 is for Personal Services and 
$11,000 is for Other Expenses. 


Motion Carried 


9 Comptroller 


MOVED AND SECONDED, That the sum of $135,156. is appropriated for 
Account No. 9 of which $132,956. is for Personal Services and 
$2,200 is for Other Expenses. 


Motion Carried 
11 Collector/Treasurer 


MOVED AND SECONDED, That the sum of $130,395. is appropriated for 
Account No. 11 of which $108,485. is for Personal Services; and 
$21,510. is for Other Expenses; and $400. is for Equipment. 


MOVED AND SECONDED, That Personal Services be increased by the 
Sim Ob o1762>. 


Motion to Amend Defeated 


MOVED AND SECONDED, That further consideration of Article 4 be 
postponed until after consideration of Article 5. 


Motion Carried 


ARTICLE 5. To see if the Town will raise and appropriate sums of 
money to defray the expenses of the Water and Sewer Division of the 
Department of Public Works for the fiscal year beginning July l, 
1988 and to adjust the water and sewer rates in accordance with 
Chapter 7, Section 3 of the Winchester Code of Bylaws or take any 
action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That the Town appropriate from Water and Sewer 
Division Revenue $2,631,606 for the purpose of funding the 


Operating and capital budgets for FY-89. Said appropriations to be 
allocated among the following accounts: 
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GENERAL GOVERNMENT 


11-Treasurer/Collector S$ 7,000 
Personal Services S$ 7,000 
Other Expenses @) 
Equipment 0 

23-Engineering 18,645 
Personal Services 18,645 
Other Expenses 0 
Equipment O 

29-Data Processing 9,000 
Personal Services O 
Other Expenses 9,000 
Equipment O 

31-General Services 6,320 
Personal Services O 
Other Expenses Ope 
Equipment 0 


137-DPW Administration 527 330 
Personal Services ores ie 
Other Expenses 0 
Equipment O 

139-Highway 27,750 
Personal Services 4,500 
Other Expenses 2a peu 
Equipment 0 

175-Town Buildings 10,000 
Personal Services O 
Other Expenses 10,000 
Equipment O 
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156-Water and Sewer 


Personal Services 
Other Expenses 
Equipment 


190-Retirement 


Personal Services 
Other Expenses 
Equipment 


194-Workers' Compensation 


Personal Services 
Other Expenses 
Equipment 


198-Group Insurance 
Personal Services 


Other Expenses 
Equipment 


WATER AND SEWER 


490,954 
188,249 
1,500 


UNDISTRIBUTED 


0 
184,180 


204-Payment on Funded Debt 


Personal Services 
Other Expenses 
Equipment 


206-Interest on Funded Debt 


Personal Services 
Other Expenses 
Eguipment 


210-Insurance 
Personal Services 


Other Expenses 
Equipment 


577-MWRA Charges 


Personal Services 
Other Expenses 
Equipment 


Leps2u 
O 


CONTRACTED EXPENSE 


0 
1,210,865 
O 
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680,703 


184,180 


10,200 


Dh ye ae 


35,496 


6,671 


16,320 


1,210,865 


5/2/88 
CAPITAL BUDGET 


578-Vehicles (replacement) 22,900 
579-Water Projects 247,000 

And further that $35,000 is allocated to an account for 
distribution by Town Meeting vote for wage and salary adjustments 


for FY-89. 


To meet this appropriation, the following Water and Sewer rates, to 
be effective July 1, 1988, are hereby adopted: 


WATER 
0-150 Units (150 units or less) $1.40/ccf 
150+ Units (150 units or more) $1.68/ccf 
Seniors (20% Discount)* Siake/oer 

SEWER 
0-150 Units $1.62/ccf 
150+ Units $1.94/ccf 
Seniors (20% Discount)* $1.30/ccf 


*To be eligible for the 20% discount, a person has to be 65 years 
of age or older and own the residence and reside in that 
residence. Proper documentation has to be presented to the Water 
and Sewer and Division prior to the discount being granted. 


All property serviced by municipal water will pay the sewer fee. 


MOVED AND SECONDED, That the rates be increased to the 
following amounts: 


WATER 
0-150 Units (150 units or less) $1.44/ccf 
150+ Units (150 units or more) Sl wateat 
Seniors (20% Discount) Sl. 1sS/cect 
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SEWER 

0-150 Units Sllvod/cect 
150+ Units 52. 00/cer 
Seniors (20% Discount) i REC WY Palak 


Motion to Amend Defeated 


MOVED AND SECONDED, That the eligibility for discount be 
changed so that the rate structure reads as follows: 


WATER 

0-150 Units (150 units or less) $1.40/ccf 

0-150 Units (150 units or less) Lower Income* $1.12/ccf 

150+ Units (150 units or more) $1.68/ccf 
SEWER 

0-150 Units $1.62/ccf 

0-150 Units (150 units or less) Lower Income* $1.30/ccf 

150+ Units S194 fect 

*To be eligible for the Lower Income discount, evidence of 

eligibility for fuel assistance subsidy and home ownership 


must be presented to the Water and Sewer Division. 


All property serviced by municipal water will pay the sewer 
fee. 


MOVED AND SECONDED, That the amendment to the main motion 
be amended by changing the rates as follows: 


WATER 

0-150 Units (150 units or less) Slay ocr 
0-150 Units (150 units or less) Sileizfect 
Lower Income 

150+ Units (150 units or more) $1.34/fcecft 
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SEWER 
0-150 Units Sie Gey Cer 
0-150 Units (150 units or less) $1.30/ccf 
Lower Income 
150+ Units 8 SLY Kelok 2 


Motion to Amend the Amendment 
Defeated 


Motion to Amend Carried 
MOVED AND SECONDED, That sewer assessments be based on 90% of 


volume of water used or by the use of separate meters for 
water used outside the home. 


The following town meeting members were appointed as tellers and 
sworn to the faithful performance of their duties: 


Albert H. Mooradian John M. Looney 
Stephen A. Moore Robert L. Johnson 
Standing Vote on the Amendment: Yes - 63; No - 83 


Motion to Amend Defeated 


MOVED AND SECONDED, That the main motion be amended by 
deleting $184,180 from 190-Retirement. 


Motion to Amend Defeated 


MOVED AND SECONDED, That the main motion be amended by adding 
the following definition of a unit: 


A unit is defined as one hundred (100) cubic feet (ccf) 
Motion to Amend Carried 
VOTED, That the Town appropriate from Water and Sewer Division 
Revenue $2,631,606 for the purpose of funding the operating and 
capital budgets for FY-89. Said appropriations to be allocated 


among the following accounts: 


GENERAL GOVERNMENT 


11-Treasurer/Collector $s 7,000 
Personal Services = 7,000 
Other Expenses O 
Equipment 0 
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23-Engineering 18,645 
Personal Services 18,645 
Other Expenses 0 
Equipment 0 

29-Data Processing 9,000 
Personal Services 0 
Other Expenses 9,000 
Equipment O 

31-General Services 6,320 
Personal Services O 
Other Expenses 6,320 
Equipment O 


PUBLIC WORKS 


137-DPW Administration ps ara Be A 
Personal Services S200 
Other Expenses 0 
Equipment 0 

139-Highway 27,750 
Personal Services 4,500 
Other Expenses 237250 
Equipment O 

175-Town Buildings 10,000 
Personal Services O 
Other Expenses 10,000 
Equipment O 


WATER AND SEWER 


156-Water and Sewer 680,703 
Personal Services 490,954 
Other Expenses 188,249 
Equipment 1,500 
UNDISTRIBUTED 
190-Retirement 184,180 
Personal Services @) 
Other Expenses 184,180 
Equipment O 
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194-Workers' Compensation 10,200 
Personal Services 0 
Other Expenses 10,200 
Equipment O 

198-Group Insurance 51,219 
Personal Services 0 
Other Expenses Dy lige 
Equipment O 

204-Payment on Funded Debt 35,496 
Personal Services O 
Other Expenses 35,496 
Equipment O 

206-Interest on Funded Debt 6,671 
Personal Services O 
Other Expenses 6,671 
Equipment O 

210-Insurance PG 7320 
Personal Services O 
Other Expenses Lega 
Equipment 0 


CONTRACTED EXPENSE 


577-MWRA Charges 1,210,865 
Personal Services 0 
Other Expenses P7210, 865 
Equipment O 


CAPITAL BUDGET 
578-Vehicles (replacement) 22,900 
579-Water Projects 247,000 
And further that $35,000 is allocated to an account for 
distribution by Town Meeting vote for wage and salary adjustments 


for FY-89. 


To meet this appropriation, the following Water and Sewer rates, to 
be effective July 1, 1988, are hereby adopted: 


208 


5/2/88 


WATER 
0-150 Units* (150 units or less) $1.40/ccf 
0-150 Units (150 units or less) Lower Income** ST ete cCeL 
150+ Units (150 units or more) $1.68/ccf 

SEWER 

0-150 Units Sie O27 CCL 
0-150 Units (150 units or less) Lower Income $1.30/ccft 
150+ Units $1.94/ccf 


*A unit is defined as one hundred (100) cubic ft (ccf). 

**To be eligible for the Lower Income discount, evidence of 
eligibility for fuel assistance subsidy and home ownership must 
be presented to the Water and Sewer Division. 

All property serviced by municipal water will pay the sewer fee. 
Majority Voice Vote 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 


The meeting adjourned at 10:30 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 5, 1988 


Pursuant to the vote of ajournment on May 2, 1988, the Town Meeting 
Members met at the Senior High School Auditorium, Skillings Road on 
Thursday, May 5, 1988, notices having been sent to those members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the Town Clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in town meetings 
in Winchester. 

A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-six (166) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 4 (Continued) 
11 Collector/Treasurer 
Main Motion, as made but not voted on May 2, 1988: 
MOVED AND SECONDED, That the sum of $130,395 is appropriated for 
Account No. 11 of which $108,485 is for Personal Services and 
$21,510 is for Other Expenses, and $400 is for Equipment. 

Motion Carried 
13 Assessors 
MOVED AND SECONDED, That the sum of $98,984 is appropriated for 
Account No. 13 of which $91,334 is for Personal Services and $7,650 
is for Other Expenses. 

Motion Carried 


1S Audit 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for 
Account No. 15 of which $20,000 is for Other Expenses. 


Motion Carried 
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17 Town Clerk 


MOVED AND SECONDED, That the sum of $87,096 is appropriated for 
Account No. 17 of which $80,626 is for Personal Services and $6,470 
is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased by 
S974 . 


The following town meeting members were appointed as tellers and 
sworn to the faithful performance of their duty: 


Michael D. Saraco Bradley C. Ross 
O. Stevens Sughrue, Jr. Alan G. Macdonald 


Standing Vote on the Amendment: eS fs NO = 79 
Motion to Amend Defeated 


Main Motion Carried 


19 Elections & Registrations 


MOVED AND SECONDED, That the sum of $38,634 is appropriated for 
Account No. 19 of which $28,311 is for Personal Services and 
$10,323 is for Other Expenses. 


Motion Carried 


21 Legal 


MOVED AND SECONDED, That the sum of $114,200 is appropriated for 
Account No. 21 of which $41,200 is for Personal Services and 
$73,000 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, That Account No. 23 Engineering be postponed to 
the sixth order of business on Monday, May 9, 1988. 


Motion Carried 


25 Personnel Board 


MOVED AND SECONDED, That the sum of $18,624 is appropriated for 
Account No. 25 of which $17,124 is for Personal Services and $1,500 
is for Other Expenses. 


Motion Carried 


pp ies 
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27 Out-of State Travel 


MOVED AND SECONDED, That the sum of $5,000 is appropriated for 
Account No. 27 of which $5,000 is for Other Expenses. 


Motion Defeated 
29 Data Processing 
MOVED AND SECONDED, That the sum of $70,800 is appropriated for 
Account No. 29 of which $12,000 is for Personal Services and 
$58,800 is for Other Expenses. 

Motion Carried 


31 General Services 


MOVED AND SECONDED, That the sum of $58,322 is appropriated for 
Account No. 31 of which $58,322 is for Other Expenses. 


Motion Carried 
33 Board of Appeals 
MOVED AND SECONDED, That the sum of $5,945 is appropriated for ) 
Account No. 33 of which $4,840 is for Personal Services and $1,105 @ 
is for Other Expenses. 
Motion Carried ) 
35 Planning Board 
MOVED AND SECONDED, That the sum of $22,169 is appropriated for : 
Account No. 35 of which $20,059 is for Personal Services and $2,110 
is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by $5,000 


Motion to Amend Carried 


VOTED, That the sum of $27,169 is appropriated for Account No. 35 
of which_$20,059 is for Personal Services, and $7,110 is for Other 
Expenses. 


37 Conservation Commission 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 37 of which $14,500 is for Personal Services and $500 
is for Other Expenses. 


¢ 
=| 
xa 
eh 
a2; 
a. 
Pa 
« 


Motion Carried 
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1p Library 

MOVED AND SECONDED, That the sum of $581,645 is appropriated for 
Account No. 72 of which $407,325 is for Personal Services and 


$174,320 is for Other Expenses of which $15,319 shall be 


transferred from State Aid and $3,000 shall be transferred from the 
County Dog Fund. 


MOVED AND SECONDED, That Personal Services be increased by 
$24,033. 


MOVED AND SECONDED, That the amendment be changed to 
increase Personal Services by $18,033. 


Motion to Amend the Amendment 
Defeated 


Motion to Amend Defeated 


MOVED AND SECONDED, That Other Expenses be increased by 
$10,000. 


MOVED AND SECONDED, That further consideration of Account No. 72 


Library be postponed to the seventh order of business on Monday, 
May 9. 


Motion to Postpone Defeated 
Motion to Amend Defeated 
Main Motion Carried 


MOVED AND SECONDED, That we now adjourn. 
Motion Carried 
The meeting adjourned at 10:35 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 9, 1988 


Pursuant to the vote of adjournment on May 5, 1988, the Town 
Meeting Members met at the Senior High School Auditorium on 
Skillings Road on Thursday evening, May 9, 1988, notices having 
been sent to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of 192 Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 175 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7230 P.M. 


The Moderator announced that a motion to reconsider Budget Account 
#72 - Library under Article 4 had been submitted and that the 
motion for reconsideration would be the first order of business at 
the next session. 


MOVED AND SECONDED, That Articles 16, 17 and 18 be postponed to the 
first order of business on May 16, 1988. 


Motion Carried 
ARTICLE 19. To see if the Town will vote to accept the provisions 


of Chapter 32, Section 22D of the Massachusetts General Laws or 
take any action in relation thereto. 


(Retirement Board) 


MOVED AND SECONDED, That further consideration of Article 19 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 26. To see if the Town will vote to amend, subject to 
referendum, the Winchester Home Rule Charter, Section 2-14 (d) by 
deleting the last clause "but no action of the Town Meeting shall 
be reversed unless at least twenty percent of the voters vote on 
the question" or take any action in relation thereto. 


(Citizens' Petition) 
(Michael Saraco, et al) 


214 


5/9/88 

MOVED AND SECONDED, That the Town vote to amend, subject to 
referendum, the Winchester Home Rule Charter, Section 2-14(d) by 
deleting the last clause "but no action of the Town Meeting shall 
be reversed unless at least twenty percent of the voters vote on 
the question". 


MOVED AND SECONDED, That further consideration of Article 26 be 
indefinitely postponed. 


The following town meeting members were appointed as tellers and 
sworn to the faithful performance of their duties: 


Alice O. McCarter Frank Pitts Curtis 
Robert S. Frank, Jr. R. Bradford Bailey 


Standing Vote on Indefinite Postponement Yes - 93; No - 68 

Motion Carried 
ARTICLE 29. To see if the Town will vote to dissolve The 
Winchester Housing Partnership Board or take any action in relation 


thereto. 


(Ci thigens Petition) 
(Robert Dewald, et al) 


MOVED AND SECONDED, That further consideration of Article 29 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 4 (Continued) 
23 Engineering 
MOVED AND SECONDED, That the sum of $157,310 is appropriated for 
Account No. 23 of which $152,762 is for Personal Services and 


$4,548 is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased by 
$13,046. 


Motion to Amend Carried 
VOTED, That the sum of $170,356 is appropriated for Account No. 23 


of which $165,808 is for Personal Services and $4,548 is for Other 
Expenses. 
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81 Recreation 


MOVED AND SECONDED, That the sum of $154,523 is appropriated for 
Account No. 81 of which $127,308 is for Personal Services and 
$27,215 is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased by the 
sum or°S77/48. 


Motion to Amend Defeated 


MOVED AND SECONDED, That Personal Services be increased by the 
sum of $20,711 and Other Expenses by the sum of $2,290. 


Motion to Amend Carried 
VOTED, That the sum of $177,524 is appropriated for Account No. 81 
of which $148,019 is for Personal Services and $29,505 is for Other 
Expenses. 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 


The meeting adjourned at 10:45 P.M. 


Aieee Site 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 12, 


Pursuant to the vote of adjournment on May 9, 


Meeting Members met at the Senior 
Skillings Road on Monday evening, 
been sent to those members absent 


A list of the duly qualified Town 
entrance of the meeting place and 


1988 


1988, the Town 
High School Auditorium on 
May 12, 1988, notices having 
at the previous meeting. 


Meeting Members was used at the 
was in charge of Dorothy A. 


Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of 192 Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 168 Town Meeting Members attended the meeting. 


Following a short prayer, 
Moderator at 7:30 P.M. 


the meeting was called to order by the 


ARTICLE 4 (continued) 


MOVED AND SECONDED, That Account #71-Library be reconsidered. 
The following Town Meeting Members were appointed as tellers and 
sworn to the faithful performance of their duties: 


Chase 

Moore 

Sughrue, 
O'Malley 


W. Raymond 
Stephen A. 
O. Stevens 
Dennis M. 


Oh at 


Standing Vote (2/3 required for reconsideration): Yes-78; No-68 


Motion for Reconsideration 
Defeated 


90 Archival Center 


MOVED AND SECONDED, That the sum of $6,000 is appropriated for 
Account No. 90 of which $6,000 is for Other Expenses. 


Motion Carried 
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92 Youth Center 


MOVED AND SECONDED, That the sum of $42,000 is appropriated for 
Account No. 92 of which $39,155 is for Personal Services and 
$2,845 is for Other Expenses. 


Motion Carried 
94 Public Health 


MOVED AND SECONDED, That the sum of $116,107 is appropriated for 
Account No. 94 of which $77,787 is for Personal Services and 
$38,320 is for Other Expenses. 


MOVED AND SECONDED, That the main motion be amended by 
increasing Other Expenses by the sum of $50,000. 


MOVED AND SECONDED, That further consideration of Account 94 be 
postponed to Monday, May 16, 1988. 


Motion to Postpone Carried 
96 Veterans' Services 
MOVED AND SECONDED, That the sum of $55,698 is appropriated for 
Account No. 96 of which $33,143 is for Personal Services and 


$22,555 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by the 
sum Of $3,000. 


Motion to Amend Carried 
VOTED, That the sum of $58,698 is appropriated for Account No. 96 
of which $33,143 is for’ Personal Services and $25,555 is for Other 
Expenses. 
98 Council on Aging 
MOVED AND SECONDED, That the sum of $88,464 is appropriated for 
Account No. 98 of which $71,925 is for Personal Services and 


$16,539 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by the 
sur of 09 32,0007 


Motion to Amend Carried 


MOVED AND SECONDED, That Other Expenses be increased by the 
sum of $6,000. 


Motion to Amend Defeated 
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VOTED, That the sum of $91,464 is appropriated for Account No. 98 
of which $71,925 is for Personal Services and $19,539 is for Other 
Expenses. 


100 Law Enforcement 
MOVED AND SECONDED, That the sum of $1,833,381 is appropriated for 
Account No. 100 of which $1,687,960 is for Personal Services; and 
$141,371 is for Other Expenses; and $4,050 is for Equipment. 

MOVED AND SECONDED, That Account No. 100 be increased by the 


sum of $42,000 in Personal Services and $5,000 in Other 
Expenses. 


The Amendment was divided and Voted in two parts as follows: 


MOVED AND SECONDED, That $42,000 be added to Personal 
Services. 


Motion to Amend Carried 
MOVED AND SECONDED, That $5,000 be added to Other Expenses. 
Standing Vote: Yes - 80; No - 62 
Motion to Amend Carried 
VOTED, That the sum of $1,880,381 is appropriated for Account No. 
100 of which $1,729,960 is for Personal Services: and $146,371 is 
for Other Expenses; and $4,050 is for Equipment. 
115 Fire Prevention 
MOVED AND SECONDED, That the sum of $1,736,010 is appropriated for 
Account No. 115 of which $1,633,608 is for Personal Services; and 


$87,356 is for Other Expenses; and $15,046 is for Equipment. 


MOVED AND SECONDED, That Other Expenses be decreased by the 
sum of $1,976. 


Motion to Amend Carried 
VOTED, That the sum of $1,734,034 is appropriated for Account No. 


115 of which $1,633,608 is for Personal Services; and $85,380 is 
for Other Expenses; and $15,046 is for Equipment. 


128 Building 


MOVED AND SECONDED, That the sum of $121,129 is appropriated for 
Account No. 128 of which $115,549 is for Personal Services and 
$5,580 is for Other Expenses. 
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By eyo 
MOVED AND SECONDED, That this motion be amended by increasing 
Personal Services by the sum of $2,508 and Other Expenses by 
the sum of $855. 
Motion to Amend Defeated 
VOTED, That the sum of $121,129 is appropriated for Account No. 
128 of which $115,549 is for. Personal Services and $5,580 is for 
Other Expenses. 
130 Sealer of Weights & Measures 
MOVED AND SECONDED, That the sum of $3,872 is appropriated for 
Account No. 130 of which $3,632 is for Personal Services and $240 
is for Other Expenses. 
Motion Carried 


132 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,000 is appropriated for 
Account No. 132 of which $1,000 is for Other Expenses. 


Motion Carried 
134 Auxiliary Fire 


MOVED AND SECONDED, That the sum of $2,500 is appropriated for 
Account No. 134 of which $2,500 is for Other Expenses. 


Motion Carried 
137 DPW Administration 


MOVED AND SECONDED, That the sum of $140,351 is appropriated for 
Account No. 137 of which $132,601 is for Personal Services and 
$7,750 is for Other Expenses. 


Motion Carried 


139 Highways & Streets 


MOVED AND SECONDED, That the sum of $1,562,987 is appropriated for 
Account No. 139 of which $1,050,511 is for Personal Services; and 
$509,476 is for Other Expenses; and $3,000 is for Equipment. 


MOVED AND SECONDED, That Personal Services be increased by 


the sum of $74,060 and Other Expenses be increased by the sum 
of $6,900. 
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MOVED AND SECONDED, That the amendment be amended by 
substituting the sum of $5,000 for Personal Services and 
by substituting $3,000 for Other Expenses. 


Motion to Amend the Amendment 
Carried 


MOVED AND SECONDED, That the amendment be amended by 
increasing Other Expenses by the sum of $12,000. 


Motion to Amend the Amendment 
Defeated 


MOVED AND SECONDED, That Personal Services be increased by 


the sum of $5,000 and that Other Expenses be increased by the 
sum of $3,000. 


Motion to Amend Carried 
VOTED, That the sum of $1,570,987 is appropriated for Account No. 
m349 of which $1,055,511) is for: Personal Services, $512,476 is for 
Other Expenses and $3,000 is for Equipment. 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 


The meeting adjourned at 11:00 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


Mate. Oy L900 


Pursuant to the vote of adjournment on May 12, 1988, the Town 
Meeting Members met at the Senior High School Auditorium on 
Skillings Road on Monday evening, May 16, 1988, notices having 
been sent to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of 192 Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 171 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 16. To see if the Town will vote to amend Section 6.1 
Table of Dimensional Requirements by inserting under District 
Column RA opposite MIN. LOT FRONTAGE of 200 the footnote "(b)", 
and amending Section 6.23 that presently reads: 


res Lots having one half or more frontage on a circular 
turnaround or curve of less than 100 feet radius, may 
be reduced to a minimum frontage of 50 feet, provided 
that the minimum lot width otherwise required is 
maintained at the front yard setback line. 


in its entirety and substituting in place thereof the following: 


Pras Lots having one half or more frontage on a circular 
turnaround or curve of less that 100 feet radius in 
the RB, PRD, RDA, RDB, RDC, and RG DISTRICTS may be 
reduced to a minimum frontage of 50 feet, and in the 
RA DISTRICT may be reduced to a minimum frontage of 
100 feet; provided that the minimum lot width 
otherwise required is maintained at the front yard 
setback line. 


or take any action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town vote to amend Section 6.1 Table 
of Dimensional Requirements by inserting under District Column RA 
opposite MIN. LOT FRONTAGE OF 200 the footnote "(b)", and amending 
Section 6.23 that presently reads: 


Sn23 Lots having one half or more frontage on a circular 
turnaround or curve of less than 100 feet radius, may 
be reduced to a minimum frontage of 50 feet, provided 
that the minimum lot width otherwise required is 
maintained at the front yard setback line. 


in its entirety and substituting in place thereof the following: 


6.23 Lots having one half or more frontage on a circular 
turnaround or curve of less than 100 feet radius in 
the RB, PRD, RDA, RDB, RDC, and RG DISTRICTS may be 
reduced to a minimum frontage of 50 feet, and in the 
RA DISTRICT may be reduced to a minimum frontage of 
100 feet; provided that the minimum lot width 
otherwise required is maintained at the front yard 
setback line. 


The following town meeting members were appointed as tellers and 
sworn to the faithful performance of their duties: 


R. Todd Cronan 

O. Stevens Sughrue, Jr. 
Bradley C. Ross 

Charles E. Shannon 


MOVED AND SECONDED, That we now adjourn. (10:40 P.M.) 
Motion Defeated 


MOVED AND SECONDED, That further consideration of Article 16 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 17. To see if the Town will vote to amend the Zoning 
Bylaw and Map Incorporated therein by changing land owned by the 
Town of Winchester (Woburn Loop) Richard C. Russo Tr. Wendell 
Realty Tr., and Charles A. and Joan L. Ferrari from a General 
Residence District (RG-6.5) and a limited light industrial 
district (IL-1.0) to a Multiple Family Residential District A 
(RA-120), said land located between Cross Street, Wendell Street, 
Fitzgerald Avenue, Rock Avenue, and Hill Street containing 
approximately 8+ acres and bounded substantially, all distances 
being more or less and as follows: 
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Northerly by Wendell Street 43'; 

Easterly by land now or formerly Mary J. Drotter (Life 
Estate) 150'; 

Northeasterly by said land Drotter, Ralph R. & Elaine C. 
Parzo, Louise E. Romeo, Arthur W. & Dorothea M. Collins, 
Adolph R.v@, Lucy vA. «Gatlitis and.Robert. Js & Mary V. 
Coleboughs 30a"; 

Westerly by land of said Colclough 40'; 

Northerly by land now or formerly Richard C. Russo Tr. 
Wendell Realty Tr.; and Antonio & Elizabeth E. Peta 130'; 

Westerly by said land of Peta 27'; 

Northeasterly by land now or formerly John J., John J. Jr. & 
Patricia M. Newhall and Town of Winchester (McDonald Field) 
L244 ass 

Southeasterly by said Town of Winchester Park Land, 
Fitzgerald Avenue, land now or formerly Philip N. & Sarah 
Doherty, Sarah A. O'Connor, Rock Avenue, and Anthony E. & 
Margaret M. Deteso 368'; 

Easterly by said land of Deteso and land now or formerly Mara 
©. Higgins & Margaret M. .Deteso (J.T.) 200!'; 

Northerly by said land Higgins & Deteso 71'; 

Easterly by Rock Avenue 66'; 

Southeasterly by land now or formerly Angela MacConkey 88'; 

Northeasterly by land said MacConkey 144'; 

Northeasterly by a way commonly known as Hill Street 16.5'; 

Southeasterly by the center line of Hill Street 100'; 

Northeasterly by the proposed layout of, Hill »Street 1625'; 

Southeasterly by land now or formerly Helen G. Lynch 105'; 

Westerly by land of Hill Street and Town of Winchester 
(Woburn! Loap) «322; 

Southerly, westerly, and southerly by said Town of Winchester 
(Woburn Loons, inethree, courses 30%, 12545, and. 52! 
respectively, said distances being proposed dividing line 
of portions of the Woburn Loop to the immediate abutters; 

Westerly by land now or formerly Gary R. & Mary B. Streeter, 
John J. & Ruthann Regan, Lillian M. Roy, Peter T. Toland & 
Lillian J. LaRosa, Harry A. Jr. & Gladys R. Lindmark, 
Elizabeth M. & Harry A. Lindmark Jr. and Albert D. Russo 
sist Et 

Northerly 40' and Westerly 80' by Town of Winchester (Woburn 
Loop); 

Northerly by Town of Winchester (Woburn Loop) and land now or 
formerly Edward F. & Jean S. Govostes 142'; 

Westerly by land said Govostes 39' 


or take any action in relation thereto. 


(Planning Board) 
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MOVED AND SECONDED, That Article 17 be indefinitely postponed. 


Motion Carried 


ARTICLE 18. To see if the Town will vote to sell a portion of 
land owned by the Town of Winchester commonly known as The Woburn 
Loop, said land situated between Cross Street and 1450+ southerly 
of a way known as Hill Street, and bounded substantially as 
follows: 


Northerly by Cross Street; 

Easterly by land now or formerly Eric F. & Eileen M. 
Gallagher, Edmund A. Olson, Edward F. & Jean Govostes, Alma 
E. Russo Tr. Alma Realty Trust, Charles A. Ferrari, Hill 
Street and Helen G. Lynch; 

Southerly by Town of Winchester (Woburn Loop); 

Westerly by Hill Street and land now or formerly Russell Hill 
Office Condominiums, Gary R. & Mary B. Streeter, John J. & 
Ruthann Regan, Lillian M. Roy, Peter Toland & Lillian J. 
LaRosa, Harry A. Jr. & Gladys R. Lindmark, Elizabeth M. & 
Harry A. Jr. Lindmark, Albert D. Russo and Steve J. Poulos 
et al Winchester Associates. 


said parcel of land containing approximately 3+ acres or take any 
action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, That Article 18 be indefinitely postponed. 
Motion Carried 


MOVED AND SECONDED, That we now adjourn until 7:30 P.M. on 
Thursday, May 19, 1988 at McCall Junior High School. 


Motion Carried 
The meeting adjourned at 11:10 P.M. 


ATTEST: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 19, 1988 


Pursuant to the vote of adjournment on May 16, 1988, the Town 
Meeting Members met at the McCall Junior High School Auditorium on 
Main Street on Thursday evening, May 19, 1988, notices having been 
sent to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of 192 Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 152 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


MOVED AND SECONDED, That Article 17 be reconsidered. 
MOVED AND SECONDED, That Article 18 be reconsidered. 


The Moderator announced that these motions would be discussed as 
the first order of business at the next meeting. 


ARTICLE 28. To see if the Town will vote to make a study of the 
inadequate water pressure problem in the Russell Road, Sheridan 
Circle, and North Main Street section of Precinct 8; determine 
appropriate actions necessary to correct the problem; and provide 
necessary funding for this work or take any action in relation 
thereto. 


(Citizens' Petition) 
(Michael Connolly, et al) 


MOVED AND SECONDED, That the Town vote to a) make a study of the 
inadequate water pressure and volume problem in the Russell Road, 
Sheridan Circle and North Main Street section of Precinct 8; b) 
determine appropriate actions necessary to correct the problems; 
c) provide funds so that the following action can be taken to 
correct the water pressure and volume problems in the area 
described: 


0 Provide ten (10) new valves in order to separate our 
existing low pressure water system from a proposed high 


pressure water system supplied from Bear Hill, Stoneham. 


$7,500. 
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aes Replace old water pipes in Russell Road. 
$8,000 
3% Clean and line all unlined pipes in the "Sand Banks" 


aectiponeof. the North end flO 300 ft... 
$500,000 
TOLAT eC Os $5755 GUG 


And further, that the Town provide funding for the above work 
through a bond issue to be handled through a Water Department 
enterprise account. Such bond issue to extend for a period of ten 
(10) years or such lesser term as town meeting may determine. 

Said bond issue to be reduced by applicable state or federal 
funding that may be procured for this work. 


Motion ruled out of order by Moderator. 


MOVED AND SECONDED, That $575,000 is appropriated for conducting a 
study of the inadequate water pressure problem in the Russell 
Road, Sheridan Circle and North Main Street section of Precinct 8, 
for determining appropriate actions necessary to correct the 
problem, and for lining and relining water mains at least six 
inches in diameter with linings at least one-sixteenth of an inch 
thick and for laying and relaying water mains with a diameter of 
at least six inches; that to meet this appropriation, the 
Treasurer with the approval of the Selectmen is authorized to 
borrow $575,000 under G.L. c.44, §8. 


Motion ruled out of order by Moderator. 


MOVED AND SECONDED, That further consideration of Article 28 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 4 (continued) 
94 Public Health 
(Motions put on May 12 and postponed) 
MOVED AND SECONDED, That the sum of $116,107 is appropriated for 
Account No. 94 of which $77,787 is for Personal Services and 


$38,320 is for Other Expenses. 


MOVED AND SECONDED, That the main motion be amended by 
increasing Other Expenses by the sum of $50,000. 
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MOVED AND SECONDED, That the amendment be amended by the 
substitution of $30,000 in place of $50,000. 
Amendment to Amendment Defeated 


MOVED AND SECONDED, That the Amendment be amended by the 
substitution of $15,000 in place of $50,000. 


Amendment to Amendment Defeated 
Motion to Amend Defeated 
VOTED, That the sum of $116,107 is appropriated for Account No. 94 
Of Witch 577,707 16 for rersonal Services “and “$38,320 ys for Other 
Expenses. 
161 Grounds 
MOVED AND SECONDED, That the sum of $445,061 is appropriated for 
Account No. 16)¢o0f which $392,935 is for Personal Services: and 
$60,126 is for Other Expenses and $2,000 is for Equipment, of 


which $70,000 shall be transferred from the Permanent Care Fund 
Income. 


MOVED AND SECONDED, That Other Expenses be increased by 
Sibi IRA. 


Motion to Amend Defeated 


MOVED AND SECONDED, That Personal Services be increased by 
$2,800 and Other Expenses by $4,200. 


Motion to Amend Carried 
VOTED, That the sum of $452,061 is appropriated for Account No. 
L6t "of which $385,735 16 for Personal’ Services: and $64,326 148 for 
Other Expenses; and $2,000 is for Equipment, of which $70,000 
shall be transferred from the Permanent Care Fund Income. 
175 Buildings 
MOVED AND SECONDED, That the sum of $465,057 is appropriated for 
Account No. 175 of which $190,082 is for Personal Services and 


$274,975 is for Other Expenses. 


MOVED AND SECONDED, That Personal Services be increased by 
$2,400 and Other Expenses by $7,402. 


Motion to Amend Defeated 


Main Motion Carried 
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185 Street Lights 


MOVED AND SECONDED, That the sum of $184,836 is appropriated for 
Account No. 185 of which 184,836 is for Other Expenses. 


Motion Carried 


39 Schools 


MOVED AND SECONDED, That the sum of $12,215,503 is appropriated 
for Account No. 39 of which $9,871,893 is for Personal Services 
and $2,343,610 is for Other Expenses. 


MOVED AND SECONDED, That this motion be amended by the 
addition of $339,364 of which $208,462 is for Personal 
Services, $58,500 is for Other Expenses and $72,402 is for 
Equipment. 


The following town meeting members were appointed as tellers and 
sworn to the faithful performance of their duties: 


Walter J. Farrell, Jr. 
Robert. SS. Frank,’ do. 
Davia P. Errico 
Wade M. Welch 
Standing Vote on the Amendment: Yes - 81; No - 46 
Motion to Amend Carried 
VOTED, That the sum of $12,554,867 is appropriated for Account No. 
39 of which $10,080,355 is for Personal Services; and $2,402,110 
is for Other Expenses and $72,402 is for Equipment. 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 


The meeting adjourned at 11:20 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


8: AS Oe TS is 


Pursuant to the vote of adjournment on May 19, 1988, the Town Meeting 
Members met at the Senior High School Auditorium on Skillings Road on 
Monday Evening, May 23, 1988, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the town clerk. The list 
contained the names of 192 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 166 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at-7:30 P.M. 


MOVED AND SECONDED, That Article 17 be reconsidered. 


The following town meeting members were appointed as tellers and 
sworn to the faithful performance of their duty: 


Alice O. McCarter O. Stevens Sughrue, Jr. 
Stephen A. Moore Lawrence F. Tobiason 
Standing Vote: Yes - 92; No - 60 (2/3 required) 


Motion for Reconsideration 
Failed 


MOVED AND SECONDED, That Article 18 be reconsidered. 
Standing Vote: Les — Jc NOwe pi ay eye LeQuLLeds 


Motion for Reconsideration 
Failed 


ARTICLE 4 (continued) 
63 Athletics 
MOVED AND SECONDED, That the sum of $280,750 is appropriated for 


Account No. 63 of which $205,689 is for Personal Services and $75,063} 
is for Other Expenses. 
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MOVED AND SECONDED, That Other Expenses be increased by $30,000. 


Standing Vote: Y6es-—( Fi GN F075 
Motion to Amend Failed 
Main Motion Voted. 
71 Vocational School 


MOVED AND SECONDED, That the sum of $59,333 is appropriated for 
Account No. 71 of which $59,333 is for Other Expenses. 


Motion Carried 
190 Contributory Retirement 
MOVED AND SECONDED, That the sum of $1,910,498 is appropriated for 
Account No. 190 of which $44,048 is for Personal Services and 
$1,866,450 is for Other Expenses. 

Motion Carried 


192 Non-Contributory Retirement 


MOVED AND SECONDED, That the sum of $190,300 is appropriated for 
Account No. 192 of which $190,300 is for Other Expenses. 


Motion Carried 
194 Workers' Compensation 
MOVED AND SECONDED, That the sum of $320,217 is appropriated for 
“Account No. 194 of which $5,417 is for Personal Services and $314,800 
is for Other Expenses. 

Motion Carried 


196 Police/Fire Indemnification 


MOVED AND SECONDED, That the sum of $45,000 is appropriated for 
Account No. 196 of which $45,000 is for Other Expenses. 


Motion Carried 


198 Group Insurance 


MOVED AND SECONDED, That the sum of $1,372,831 is appropriated for 
Account No. 198 of which $1,372,831 is for Other Expenses. 


Motion Carried 
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200 Unemployment Compensation 


MOVED AND SECONDED, That the sum of $18,000 is appropriated for 
Account No. 200 of which $18,000 is for Other Expenses. 


Motion Carried 


204 Payment on Funded Debt ; 


MOVED AND SECONDED, That the sum of $1,164,504 is appropriated for 
Account No. 204 of which $1,164,504 is for Other Expenses. 


Motion Carried 
206 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $460,284 is appropriated for 
Account No. 206 of which $460,284 is for Other Expenses. 


Motion Carried 
210 Insurance 


MOVED AND SECONDED, That the sum of $188,830 is appropriated for 
Account No. 210 of which $188,830 is for Other Expenses. 


Motion Carried 
212 Judgements & Claims 


MOVED AND SECONDED, That the sum of $2,000 is appropriated for 
Account No. 212 of which $2,000 is for Other Expenses. 


Motion Carried 
214 Caretaker of Veterans' Graves 
MOVED AND SECONDED, That the sum of $2,265 is appropriated for 
Account No. 214 of which $765 is for Personal Services and $1,500 is’ 
for Other Expenses. : 
Motion Carried | 
216 Permanent Building Committee 


MOVED AND SECONDED, That the sum of $200 is appropriated for Account 
No. 216 of which $200 is for Other Expenses. 


Motion Carried 
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218 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 218 of which $100,000 is for Other Expenses. 


Motion Carried 


580 NESWC Charges 


MOVED AND SECONDED, That the sum of $855,000 is appropriated for 
Account No. 580 of which $855,000 is for Other Expenses. 


MOVED AND SECONDED, That this motion be amended by substituting 
S620,5000 for, SB855.,000:. 
Motion to Amend Defeated 
Main Motion Voted 
MOVED AND SECONDED, That Article 5 be reconsidered. 


The Moderator announced that Reconsideration of Article 5 would be 
the first order of business at the next session. 


MOVED AND SECONDED, That we now adjourn until Monday, May 26, 1988 at 
7:30 P.M. at McCall Junior High School. 


Motion Carried 
The meeting adjourned at 10:30 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 26, 1988 


Pursuant to the vote of adjournment on May 23, 1988, the Town Meetin 
Members met at the McCall Junior High School Auditorium on Main Stre 
on Thursday evening, May 26, 1988, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
of the office of the town clerk. This list contained the names of 1 
Town Meeting Members entitled to vote and participate in Town Meetin 
in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 144 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


MOVED AND SECONDED, That Article 5 be reconsidered. 


Motion for reconsideration failed on standing vote declared by the 
Moderator to be less than the two-thirds required for passage. 


ARTICLE 4 (continued) 


Peter Van Aken, Chairman of the Capital Planning Committee, gave a 
brief report. 


581 Town Buildings 


MOVED AND SECONDED, That the sum of $54,500 is appropriated for 
Account No. 581 of which $54,500 is for Other Expenses. 


Motion Carried 


582 School Buildings 


MOVED AND SECONDED, That the sum of $137,800 is appropriated for 
Account No. 582 of which $137,800 is for Other Expenses. 


Motion Carried 


583 School Roofs 


MOVED AND SECONDED, That the sum of $73,500 is appropriated for 
Account No. 583 of which $73,500 is for Other Expenses. 


Motion Carried 
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584 Street Resurfacing 


MOVED AND SECONDED, That the sum of $70,000 is appropriated for 
Account No. 584 of which $70,000 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by $50,000. 
Motion to Amend Carried 


VOTED, That the sum of $120,000 is appropriated for Account No. 583 of 
which $120,000 is for Other Expenses. 


585 Sidewalk Repair 


MOVED AND SECONDED, That the sum of $30,000 is appropriated for 
Account No. 585 of which $30,000 is for Other Expenses. 


Motion Carried 


586 DPW Vehicles 


MOVED AND SECONDED, That $163,100 is appropriated for Account No. 586 
of which $163,100 is for replacement equipment of which $70,000 is 
transferred from Account No. 553 and $9,000 from Federal Revenue 
Sharing, equipment to be purchased as follows: 


Salter Body 
Sidewalk Tractor 
Street Sweeper 
Brush Chipper 
Cargo Van 

Dump Truck 


Motion Carried 


587 Police Vehicles 


MOVED AND SECONDED, That the sum of $40,000 is appropriated for 
Account No. 587 of which $40,000 is for Equipment. 


Motion Carried 


588 Police Radios 


MOVED AND SECONDED, That the sum of $5,600 is appropriated for Account 
No. 588 of which $5,600 is for Equipment. 


Motion Carried 
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589 Fire Radios 


MOVED AND SECONDED, That the sum o $23,000 is appropriated for Account 
No. 589 of which $23,000 is for Equipment. 


Motion Carried 
590 Fire Vehicles 


MOVED AND SECONDED, That the sum of $60,000 is appropriated for 
Account No. 590 of which $60,000 is for Equipment. 


Motion Carried 
591 Town Vehicles 


MOVED AND SECONDED, That the sum of $16,000 is appropriated for 
Account No. 591 of which $16,000 is for Equipment. 


Motion Carried 


592 Computers-Library 


MOVED AND SECONDED, That the sum of $8,200 is appropriated for Account 
No. 592 of which $8,200 is for Equipment. 


Motion Carried 
593 Computers-School 


MOVED AND SECONDED, That the sum of $50,508 is appropriated for 
Account No. 593 of which $50,508 is for Equipment. 


Motion Carried 
594 Computers-—-Police 


MOVED AND SECONDED, That the sum of $4,600 is appropriated for Accoun 
No. 594 of which $4,600 is for Equipment. 


Motion Carried 


596 Public Address System High School 


MOVED AND SECONDED, That the sum of $10,000 is appropriated for 
Account No. 596 of which $10,000 is for Equipment. 


Motion Carried 


5/26/88 
597 Playfield Wells 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for 
Account No. 597 of which $15,000 is for Equipment. 


Motion Carried 
ARTICLE 6 To hear and act on the report of the Town Manager and 


Personnel Board and take any action in connection with recommendations 
as to wages and salaries, working conditions, new or revised rates of 


| wages and salaries, changes, additions, adjustments, or revisions of 
| wages and salaries and in classifications and definitions, and in 


amending, revision and adding to the Personnel Policy Guide as well as 
in other matters thereto related; and to raise and appropriate money 


|} for any adjustments or revisions of wages and salaries of employees 


and officers in consideration of any adjustments or revisions of wages 
and salaries of employees or officers not subject to collective 
bargaining agreements or in any job classifications, and to provide 
for salary or wage adjustments not otherwise provided for, said monies 
to be expended by the departments affected; determine in what manner 
the monies shall be raised by taxation or otherwise or take any action 
in relation thereto. 


(Town Manager) 
A report was given by Lana Righter, Chairman of the Personnel Board. 


1. Amendment to position classifications 


MOVED AND SECONDED, That the Compensation Plan be amended and 
that the reclassifications, as recommended by the Personnel 
Board, be approved and become effective as of July 1, 1988. Said 


reclassifications are shown in Appendix A: Position Title 
Changes and Reclassifications. 


Motion Carried 


APPENDIX A: Position Title Changes and Reclassifications in the 


Compensation Guide 


i. Clerical Salary Schedule (S Grades) Schedule - 1 


Reclassifications 


-9 Principal Clerk II from S-8 Principal Clerk I (DPW) 
7 Senior Records Clerk from S-6 Senior Clerk (Board of 
Health) 
S-9 Principal Clerk II from S-10 Assessors Clerk (Assessors) 
- S-7 Senior Records Clerk from S-6 Senior Clerk (Assessors) 
S-7 Senior Records Clerk from S-6 Senior Clerk (Assessors) 
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Department of Public Works 


Addition (new position established by Spring 1987 Town Meeting) 


- S-7 Senior Records/Clerk (Building/Zoning) 


The position of Principal Clerk was evaluated by the Board to 
determine the appropriateness of the existing classification. 
It was determined that the responsibilities of the position had 
increased substantially during the past year. This position 
directly supervises one senior clerk and is responsible for 
coordinating all office support functions within the Water and 
Sewer Division. 


Board of Health 


The position of Senior Clerk S-6 was reclassified to the level @ 
Senior Records Clerk S-7, based on the present duties and 
responsibilities of the position. 


Board of Assesssors 


The three (3) clerical positions in the Assessors Office were 
reviewed based on a proposal submitted by the Board of Assessors 
to reorganize their office. Several duties and responsibilities 
had been shifted since the position Director of Assessment was 
established. 


Clerical Salary Schedule (CS Grades) 
Delete: 


Existing Clerical Salary Schedule (CS Grades) Schedule 
in its' entirety. 


Substitute in place thereof the following schedule as 
approved by the Personnel Board. 


Clerical Salary Schedule (CS Grades) FY-89 Schedule 2 
GRADE 


cs-10 

cs-9 Administrative Secretary II 
CS-8 Administrative Secretary I 
CS-7 Senior Library Clerk 

CS-6 Circulation Clerk 


Technical Service Assist. II 
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cs-5 Library Aide 
Technical Service Assist. I 


cs-4 
= is Professional/Technical Schedule - Schedule 3 


Delete: 
Existing Professional/Technical Schedule 
Schedule 3 in its' entirety. 


Substitute in place thereof the following schedule 
approved by the Personnnel Board 


Professional/Technical Schedule FY-89 - Schedule 3 
GRADE 
PT-15 


PT-14 Junior Engineer 
Library Dept. Head 
Facilities Coordinator 


PT-13 Plumbing/Gas Inspector 
Wire Inspector 
Fleet Coordinator 


PT-12 Engineering Inspector 
Head of Circulation 


PT-1ll Geriatric Social Worker 
Senior After Care Coordinator 
Professional Librarian 
Recreation Coordinator 
Conservation Admin. 

Community Services Admin. 
Maintenance Specialist 


PT-10 Recycling General Foreman 
Draftsman/Transitman 


PT-9 Dog Officer 


PT-8 Finance Committee Secretary 
Chief Dispatcher 


PT-7 Construction Clerk 


Engineering Assistant 
Civilian Dispatcher 
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PT-6 


7A Approval of Compensation Schedule 


MOVED AND SECONDED, That the Compensation Plan be amended, 
revised and modified in accordance with the recommendations of 
the Personnel Board as well as between the Town of Winchester anc 
the collective bargaining units and the employees who are not 
members of a formal organized collective bargaining unit as set 
forth in Appendix B: Proposed Salary Schedules FY-89. 
Motion Carried | 
| 
APPENDIX Bs: Proposed Salary Schedules FY-89 
TOWN OF WINCHESTER : 
COMPENSATION PLAN : 
7/1/88 - 6/30/89 
SCHEDULE 1 - Clerical Salary Schedule (S Grades) 


2 - Clerical Salary Schedule (CS Grades) 


3 - Professional/Technical Schedule 
4 - Managerial/Supervisory Schedule 
5 - Miscellaneous Schedule 

6 - Recreational Schedule 


7 - Fee Subsidized Pay Schedule 

8 - Hourly Wage Schedule (T.E.A.) 

9 - Police Patrolmen's Salary Schedule 

10 - Police Superior Officers' Salary Schedule 
ll - Fire Salary Schedule 


12 - School Custodians' Hourly Schedule 


13 - Food Service Workers 

14 - School Secretaries 

15 - Principals/Assistant Principals 
16 - Teachers 
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SCHEDULE 1 


Clerical Salary Schedule (S Grades) FY-89 


Presently under negotiations. 


SCHEDULE 2 


Clerical Salary Schedule (CS Grades) FY-89 


STEP 
GRADE il! 2 3 4 5 6 #4 
cs-10 21 SOS ey DO meee ooo IRAP OLONS) © Palo ys| Os ys! 25,931 26,838 
cs-9 
Adm. Secretary II ZORAO OM 2ilig lL Oma ty OD Ole 2 Ola Se aD ihn DL ayay Pave) ays 
cs-8 
Adm. Secretary I Se Ome O72 o 7 > ee Ol, ODAm co, DO mee pao Dy a ee pO D 
cs-7 
Sr. Library Clerk Lofag A el) ah Od LO nS Or OVO 41 Ore OS LOGS o fg 2a la 
csS-6 
Birculation Clerk 
Tech. Service Asst. II 
meO.A. Clerk/Typist sete Hots: Gy O7 = tubo Oo Teles 268 187080 228 4/168" 19,9608 
cs-5 
Library Aide 
mech. Serv. Asst. I TA Soe 419595, 48-358 6702550 oO PpoOO So il Os) LF, 16s. 
cs-4 13, 261 phetrordeksy 9 bikes eel@ vay = “ksh Melces” Sls rags doy eras 8 hs balls) nS 10 


The preceding wage rates relate to the results of the Pay and Classification 
Study compiled by Olney Associates and accepted by the Personnel Board. The 
recommended schedule reflects a 4.5% adjustment to each step in the salary 
range. 


SCHEDULE 3 


Professional/Technical Schedule FY-89 


STEP 
GRADE 1 2 3 4d 5 6 7 
ea-15 27,864 28,839 29,848 30,893 31,975 33,094 34,252 
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PT-14 

Junior Engineer 
Lib. Dept. Head . 
Facilities Coordinator 26,538 27,467 28,428 29,423 30,452 31,518 32,62@ 


PT-13 

Plumbing/Gas Insp. 
Wire Inspector 
Fleet Coordinator Poyera wo plooe. 27,074 —28,022 .29;,003 -.30;018 31,08 


PT-—12 
Engineering Insp. | 
Hae, of Circulation 2450719 24,913 25784. 26,687 27,621 28,588 29), 58mm 


PT-1ll 

Geriatric Social Worker 
Sr. After Care Coordinator 
Professional Librarian 
Recreation Coordinator 
Conservation Admin. 

Com. Serv. Admin. 
Maintenance Specialist 22,924 23,727 24,558 25,416 26,306 27,226 28,1% 


PT LO 

Recycling Gen. Foreman 

Draftsman/Transitman ZIG OSS oer Oo eo mee neo 25,054) 25,931) 26 yee 

PT-9 

Dog Officer ee 41260 Be 8 ie a Ye 12.87 13.32 13.76% 
hr hr hr hr hr hr hr 

PT-8 

Finance Committee Secy. 

Chief Dispatcher 10.29 10.66 I .02) 21.40 L1i.80"-. 12.22. leo 


hr hr lave hr hr hr hr 


PT-7 Construction Clerk 

Engineering Assistant 

Civilian Dispatcher 9.44 OI 10. bt LO.4a6G: BLO 26a 11.21 11.6G@ 
hr hr hr hr hr hr hr 


PT-6 8.66 8.96 O27 9.60 9.93 10.28 103m 
hr hr hr hos hr hr hr 


The preceding wage rates relate to the results of the Pay and Classification 
Study compiled by Olney Associates and accepted by the Personnel Board. The 
recommended schedule reflects a 4.5% adjustment to each step in the salary 
range. 
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Grade 


SCHEDULE 4 


Managerial/Supervisory Schedule - FY-89 


Position 


Health Inspector 
Building Inspector 
Asst; LibraryeDirector 
Business Manager-DPW 


Highway Supervisor 

Grounds Supervisor 

Dir. of Assessments 

Dir. of Veterans' Services/ 
Veterans' Agent 

Asst. Comptroller/D.P. Coord. 
Asst. Town Engineer 
Administrator/Council on Aging 


Town Clerk 

Recreation Director 

Director of Public Health 
Water & Sewer Operations Mgr. 


Town Treasurer/Collector 
Library Director 

Asst. Town Manager 
Operations Manager/DPW 
Town Engineer 

Building Commissioner 


Police Chief 
Fire Chief 


DPW Director 
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Min. 


20,601 


22,455 


24,477 


26,678 


29,080 


foie Sire che 


34,550 


a7 7008 


41,048 
44,743 
48,769 


54,622 


Mid 


23,856 


26,002 


25,343 


30,893 


33,674 


36,705 


40,008 


43,608 


48,023 
51,811 
56,474 


2% gt te Wk 


Max. 


27,110 


29,549 


327209 


35,108 


38,266 


41,711 


45,465 


49,557 


54,998 
58,879 
64,178 


Thani 
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The employees under this schedule are in the merit performance 
evaluation program. The recommended schedule reflects a 5% adjustment 
in the salary ranges. 


SCHEDULE 5 


Compensation Schedule for Miscellaneous Postions - FY-89 
Class Title Compensation 
Animal Inspector 2,712/year 
Gate Keeper Cemetery 33.34/week 
Planning Board Engineer 10,288/year 
Recording Secretary-Sch. Committee 5255-84.12/hour 
Registrar of Voters 927/year 
Registrar of Voters (Town Clerk) 980/year 
School Messenger 5 .87/hour 
School yrrattic Officer 120.74/week 
Sealer of Weights & Measures 3,794/year 
School Lunch Supervisors (Elem) 10.72-11.40-12.06/session 
Senior Supervisors (Elem Lunch) 12.73-13.40-14.08/session 
Veterans' Graves Caretaker 799/year 
Voting Machine Custodian 11.95/hour 
Call Fire Fighter 3,05l/year 
Police Matron 8.16/hour 
Radio Mechanic 1,724/year 
Custodian of Retirement Funds 1,214/year 
Hearings Officer 7.99/hour 
Non-Classified Clerk ; 3.98/hour 
Non-Classified Laborer 3.98-7.48/hour 
Student Drafter 158-202/week 
Deputy Inspector 132/week 
Fair Housing Director 1,356/year 
Public Safety Building Custodian 9.86-10.18-10.46/hour 


EACH ELECTION: 


Wardens 6.02/hour 
Clerks 5.28/hour 
Inspectors 4.81/hour 
Tellers 4.81/hour 
TOWN CENSUS 

Registrar of Voters (Sup) 537/year 
Registrar of Voters (Temp) -19/name 
TOWN MEETING 

Audio Visual Operator (Student) 19.52/session 
Audio Visual Operator (Faculty) 40.65/session 
*Checkers 3.98/hour (Min. 2 hrs.) 
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*Employees assigned to the position of Checker from the Town Clerk's 
Office will be paid according to the current wage schedule. 


The preceding rates reflect a 4.5% increase with the exception of the 
position of Public Safety Building Custodian which has been adjusted 
5.5%. 


SCHEDULE 6 


Recreational Personnel Pay Schedule - FY-89 
iT Ta: yas: IV V VI 
R-6 Supervisor I 6.24 Sais he ie Les he wi Fo 1) 


Program Administrator 
40 hrs/wk or less 


R-5 Supervisor II Sree Oa 2 6.42 6.69 Fe he (pang 
Seasonal Supervisor 
Manager 
Camp Director 
40 hrs/wk or less 


R-4 Specialist Jo20 Deas 6.03 6.24 6.53 6.83 
Coordinator 
Program Director 
Head Guard 
Head WSI 
Asst. Director 
40 hrs/wk or less 


R-3 Leader s.00 5 2G Soa 5 oy 6.24 S255 
mms couccor 
Lifeguard 
instructor WSL 
Counselor 
40 hrs/wk or less 


R-2 Assistant Leader a o3 Add sped Ee 
Assistant Instructor 
Referee (Youth) 
Sports Statistician 
40 hrs/wk or less 


Lateral progressional (i.e., step levels) will be made upon successful 
participation of part-time seasonal program during one fiscal year. 


The preceding schedule reflects a 4.5% increase. 
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SCHEDULE 7 


Fee Subsidized Pay Schedule - FY-89 


CLASSIFICATION 
R-5 Program Director I 34.42/session 
Program Director II 32.04/session 1 session = 3 hours 
Program Director III 28.49/session of work 
Program Director IV 26.10/session 
R-4 Program Specialist I 24.92/session 
Program Specialist II 21.97/session 
Program Specialist III 19.28/session 1 session = 2 hours 
Program Specialist IV 16.91/session of work 
Program Specialist V 14.23/session 
R-3 Program Instructor I 8.60/session 1° session = 1 1/2 
Program Instructor II 7.41/session hours of 
work 
R-2 Program Assistant 7.06/session 1 session = 1 1/2 
hours of 
work 


The preceding schedule reflects a 4.5% increase. 
SCHEDULE 8 

Hourly Wage Schedule (T.E.A.) - FY-89 

Presently under negotiations. 


SCHEDULE 9 


Police Patrolmen's Salary Schedule - FY-89 


Presently under negotiations. 


SCHEDULE 10 


Police Superior Officers' Salary Schedule - FY-89 


Presently under negotiations. 


SCHEDULE ll 


Fire Salary Schedule - FY-89 


Presently under negotiations. 
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SCHEDULE 12 


School Custodians - Hourly Schedule - FY-89 


vi 2 3 
Janitor B sc-l ad So So, 19 RT Sa 
Janitor A Sc-4 Die Se 7.94 8.48 
Custodian 1 SC-7 8.69 9.40 9.96 
Custodian 2 Ssc-8 9.05 9.69 10.24 
Custodian 3 Sc-9 ee 6, 9.96 10.50 
Custodian 4 Sc-10 S62 Gy 24 10.79 
Custodian 5 sc-1l 9.96 102.50 11206 
Custodian 6 Sc-12 10.47 12208 ES AS 2 | 
Custodian 7 Sc-13 11.06 11.64 h2n 19 
Custodian 8 sc-14 yA a oP Lidiya aS 


The preceding salary rates reflect a 5% increase on July 1, 1988 as 
agreed in the second year of a two year bargaining agreement between 
the School Committee and Local 285 of the SEIU AFL/CIO. 


SCHEDULE 13 


Food Service Workers - Hourly Schedule - FY-89 


Compensation Grade Min. Mid. Max. 

FS - 5 Food Service Worker pa wee AS) $6.04 56.2 dub 
FS - 7 Food Service Worker Ono. 6.48 erent 5 
FS - 9 Cafeteria Manager II as 103 dite 
FS - 10 Cafeteria Manager I # Gator: | J ieake roe Ne 


The preceding salary rates reflect a 4.5% increase on July 1, 1988 as 
agreed in the second year of a two year bargaining agreement between 
the School Committee and the Winchester School Cafeteria Employees. 
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SCHEDULE 14 


School Secretaries - FY-89 
Presently under negotiations. 
SCHEDULE 15 
Principals/Assistant Principals - FY-89 
Position Step 1 Step 2 Step 3 Step 4 Step 5 


High School Principal 51,398 a ye Sha a PS Pa 57,149 59,065 


JHS Principal 45,314 47,420 49,526 oe il = xy. eB WP fA 3 | 
Elem Principal 40,155 41,771 43,387 45,003 46,620 
HS PASS er ace 43,513 45,620 47,727 49,834 51,941 
HS [Asst. Leone 2 38,550 40,424 42,299 44,173 46,048 
JHS Asst. Principal 33, 550 40,424 42,299 44,173 46,048 


The preceding salary rates reflect a 4 1/2% increase on July 1, 1988 
agreed in the second year of a two year bargaining agreement between 
the School Committee and the Winchester Principals Group. 


SCHEDULE 16 


School Teachers Salary Schedule - FY-89 


Presently under negotiations. 


Sis Appropriation for Wage Adjustments 


MOVED AND SECONDED, To appropriate the sum of $1,035,000 of which 
$35,000 is from Water and Sewer Department revenue raised under Artic 
5; to provide for revision and adjustment in salaries and wages and 
other benefits as contained in the Town Compensation Plan and Personn 
Policy Guide as set forth and as agreed to in collective bargaining 
agreements or otherwise and as detailed in the Personnel Board Report 
including Appendices A and B the sum of $255,575 is appropriated and 
added to appropriations previously made under Article 4 of the 1988 
Spring Town Meeting Warrant for the following Personal Services and 
Other Expenses accounts and $799,425 is to be allocated by a subseque 
Town Meeting vote to the various municipal and educational department 


5/26/88 


ACCOUNT NUMBER ACCOUNT NAME WAGE ADJUSTMENT 

a Finance Committee Ss 618 

. Town Manager 8,392 

9 Comptroller 2,503 
imi Treasurer/Collector es fat 
13 Assessors PED Be’ 
is Town Clerk 3,040 
19 Elections & Registration oho aw | 
23 Engineering L2c ks 
25 Personnel Board L, 728 
35 Planning Board 443 
37 Conservation Commission 616 
190 Contributory Retirement 2,200 
214 Caretaker of Veterans' Graves 34 
y fit Library 28,437 
81 Recreation A, 193 
92 Youth Center pa? a See 
94 Public Health 4,783 
96 Veterans' Services 1,941 
98 Council on Aging 4,827 
100 Law Enforcement 18,982 
se Bo Fire Prevention 4,281 
128 Building Department 8,816 
130 Sealer of Weights and Measure 164 
ise Public Works Administration 7,160 
139 Highways 10,149 
had Water and Sewer 2,950 
161 Grounds 2,508 
Ne dew, Buildings 27063 
39 Schools BES 076 
Sp Sato oy de" 


Motion Carried 


ARTICLE 8. To see if the Town will appropriate a sum of money to be 
expended by the Board of Assessors to revalue the assessments on all 
real and personal property throughout the Town by expert appraisal or 
otherwise, and to assist said Board in making the necessary revisions 
in compliance with the General Laws of the Commonwealth of 
Massachusetts so as to implement taxation by classification, and to 
authorize said Board to execute the Contractual Agreements necessary or 
advisable in connection therewith or take any other action in relation 
thereto. 


(Board of Assessors) 
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MOVED AND SECONDED, That the sum of $335,000 is appropriated for the 
Board of Assessors, of which $283,000 is transferred from Overlay ; 
Surplus, to revalue the assessments on all real and personal property ~ 
throughout the Town by an expert appraiser, and to assist said Board in 
making the necessary revisions in compliance with the General Laws of — 
the Commonwealth of Massachusetts so as to implement taxation by 
classification, and to authorize said Board to execute the Contractual 
Agreements necessary or advisable in connection therewith. 


Motion Carried 


ARTICLE 9. To see if the Town will vote to appropriate a sum of money 
for the construction and reconstruction of municipal outdoor 
recreational and athletic facilities at the Skillings Field/Winchester 
High School and parking lot; to determine whether this appropriation 
shall be raised by borrowing or otherwise or take any other action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 9 
be postponed to the first order of business at the next session. 


Motion Carried 


MOVED AND SECONDED, That Articles 10 and 11 be postponed to the second 
and third order of business at the next session. 


Motion Carried 


ARTICLE 15. To see if the Town will vote to adjust certain fees in the 
Office of the Town Clerk, in accordance with Massachusetts General 
Laws, Chapter 262, Section 34 as amended by Chapter 329, Section 73 of 
the Acts of 1980 or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to accept the following changes 
to fees in the Office of the Town Clerk, in accordance with 
Massachusetts General Laws, Chapter 262, Section 34, as amended by 
Chapter 329, Section ’73 of the Acts of 1980. 


Clause Description 


(1) For filing and indexing assignment for the $10.00 
benefit of creditors. 


i li For entering amendment of a record of the 10.00 
birth of a child born out of wedlock, 
subsequently legitimized. 


(12) For correcting errors in a record of birth. 10.00 


E34 For furnishing certificate of a birth. 5.00 
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(13A) For furnishing an abstract copy of a record 4.00 
of birth. 

(14) For entering delayed record of birth. 10.00 

(20) For filing certificate of a person 20.00 


conducting business under any title other 
than his real name. 


(21) For filing by a person conducting business 10),.00 
under any title other than his real name of 
a statement of change of his residence, or of 
his discontinuance, retirement or withdrawal 
from, or change of location of, such business. 


(22) For furnishing certified copy of certificate 5.00 
of person conducting business under any title 
other than his real name or a statement by 
such person of his discontinuance, retirement 
or withdrawal from such business. 


(24) For recording the name and address, the date 20.00 
and number of the certificate issued to a 
person registered for the practice of podiatry 
in the Commonwealth. 


(29) For correcting errors in a record of death. TO, 00 

(30) For furnishing a certificate of death. aA ats 

(30A) For furnishing an abstract copy of a record 4.00 
of death. 

(42) For entering notice of intention of marriage 15.00 


and issuing certificates thereof. 


(43) For entering certificate of marriage filed 5.00 
by persons married out of the Commonwealth. 


(44) For issuing certificate of marriage. 5. 00 


(44A) For furnishing an abstract copy of a record 4.00 
of marriage. 


(45) For correcting errors in a record of 10.00 
marriage. 


(54) For recording power of attorney. 10.00 
.o7) For recording certificate of registration 10.00 
granted to a person to engage in the 


practice of optometry, or issuing a certified 
copy thereof. 
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(58) For recording the name of the owner of a 10.00 
certificate of registration as a physician 
or osteopath in the Commonwealth. 


(62) For recording order granting locations of 40.00 
poles, piers, abutments or conduits, 
alterations or transfers thereof, and increase 
in number of wires and cable or attachments 
under the provisions of Sec. 22 of Chapter 166. 


(66) For examining records or papers relating yas 
to births, marriages or deaths upon the 
application of any person, the actual expense 
thereof, but not less than $5.00. 


(67) For copying any manuscript or record 5.00/page 
pertaining to a birth, marriage or death. 


(69) For receiving and filing a complete 10.00/lst page 
inventory of all items to be included 2.00/addit@ 
ifica COLOSSAL, OULesale®, veto. pages 

(75) For filing a copy of written instrument or 20.00 


declaration of trust by trustees of an 
association or trust, or any amendment thereof 
as provided by Sec. 2, Chapter 182. 


(78) For recording deed of lot or plot ina 10.00 
public place or cemetery. 
(79) Recording any other documents. 10.00/lst page 
2.00/addit'® 
pages 


Motion Carried 
ARTICLE 30. To see if the Town will vote to accept committee reports; 
dissolve old committees, authorize new committees or take any action in 
relation thereto. 

(Board of Selectmen) 


Walter J. Farrell, Chairman - Waste Study Committee presented a report. 


MOVED AND SECONDED, That further consideration of Article 30 be 
postponed to the next session. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn until Monday, June 6, 1988 at 
McCall Junior High School. 


Motion Carried 


5/26/88 
The meeting adjourned at 10:20 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


JUNE 6, 1988 


Pursuant to the vote of adjournment on May 26, 1988, the Town 
Meeting Members met at the McCall Junior High School Auditorium on 
Main Street on Monday evening, June 6, 1988, notices having been 
sent to all town meeting members. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary of the office of the town clerk. The list contained the 
names of 192 Town Meeting Members entitled to vote and participate 
in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 149 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


MOVED AND SECONDED, That Article 6 be reconsidered. (Winchester 
Organized Clerical Workers Contract settlement reached.) 


The Moderator announced that this motion for reconsideration would 
be discussed as the last order of business at this session. 


MOVED AND SECONDED, That discussion of Articles 9, 10 and 11 be 
postponed to a time certain, that time being after completion of 
Article 14. 


The following town meeting members were appointed as tellers and 
sworn to the faithful performance of their duty: 


Albert H. Mooradian 
Michael D. Saraco 
Bradley C. Ross 
Daniel Chane; Vit 


Standing Vote: Yes, =-39 >No =2.65 

Motion to postpone defeated 
ARTICLE 9. To see if the Town will vote to appropriate a sum of 
money for the construction and reconstruction of municipal outdoor 
recreational and athletic facilities at the Skillings 
Field/Winchester High School and parking lot; to determine whether 
this appropriation shall be raised by borrowing or otherwise or 


take any other action in relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That $1,065,000 is appropriated for the 
construction and reconstruction of municipal outdoor recreational 
and athletic facilities at the Skillings Field/Winchester High 
School parking lot that to meet the appropriation the Treasurer, 
with the approval of the Selectmen, is authorized to borrow 
$1,065,000 under G.L. c.44, s.7(25) provided, however, that this 
vote shall not take effect until the town votes to exempt from the 
limitation on total taxes imposed by G.L. c.59, s.21C (Proposition 
2 1/2) amounts required to pay the principal of and interest on 
the borrowing authorized by this vote. 


Standing Vote: Yes - 88; No - 55 (2/3 required for passage) 
Motion Defeated 


ARTICLE 10. To see if the Town will vote to appropriate a sum of 
money for the construction and reconstruction of driveway and 
parking facilities at the Ambrose School; to determine whether 
this appropriation shall be raised by borrowing or otherwise or 
take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That $300,000 is appropriated for the 
reconstruction of driveway and parking facilities at the Ambrose 
School: that to meet this appropriation the Treasurer with the 
approval of the Selectmen is authorized to borrow $300,000 under 
G.L. c.44, s.7(25) provided, however, that this vote shall not 
take effect until the town votes to exempt from the limitation on 
total taxes imposed by G.L. c.59, s.21C (Proposition 2 1/2) 
amounts required to pay the principal of and interest on the 
borrowing authorized by this vote. 


Standing Vote: Yes 90; No - 54 (2/3 required for passage) 
Motion Defeated 

ARTICLE 11. To see if the Town will vote to appropriate a sum of 

money for the construction and reconstruction of playgrounds at 

the Lincoln School; to determine whether this appropriation shall 

be raised by borrowing or otherwise; or take any other action in 


relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That $250,000 is appropriated for the 
reconstruction of playgrounds at the Lincoln School; that to meet 
this appropriation the Treasurer with the approval of the 
Selectmen is authorized to borrow $250,000 under G.L. c.44, 
s.7(25) provided, however, that this vote shall not take effect 
until the town votes to exempt from the limitation on total taxes 
imposed by G.L. c.59, s.21C (Proposition 2 1/2) amounts required 
to pay the principal of and interest on the borrowing authorized 
by this vote. 


Standing Vote: Yes - 73; No - 65 (2/3 required for passage) 
Motion Defeated 


ARTICLE 14. To see if the Town will vote to appropriate a sum of 
money for remodeling, reconstructing or making extraordinary 
repairs to the Winchester Public Library; to determine whether 
this appropriation shall be raised by borrowing or otherwise; or 
to take any action in relation thereto. 


(Board of Library Trustees) 


MOVED AND SECONDED, That $4,056,000 is appropriated for 
remodeling, reconstructing or making extraordinary repairs to the 
Winchester Public Library including the cost of engineering or 
architectural services related to the project; that to meet this 
appropriation $196,000 shall be appropriated from the 
Stabilization Fund and the Treasurer with the approval of the 
Selectmen is authorized to borrow $3,860,000 under G.L. c.44, 
s.7(3A); that the Board of Library Trustees with the approval of 
the Selectmen is authorized to contract for and expend any 
federal, state, or private aid available for the project, provided 
that the amount of the authorized borrowing shall be reduced by 
the amount of such aid received prior to the issuance of bonds or 
notes under this vote; and that the Board of Library Trustees is 
authorized to take any other action necessary to carry out this 
project; provided, however, that no bonds or notes may be issued 
under this vote until the town votes to exempt from the limitation 
on total taxes imposed by G.L. c.59 s.21C (Proposition 2 1/2) 
amounts required to pay the principal of and interest on the 
borrowing authorized by this vote, and until the Town receives aid 
from any or all of the following sources, state, federal and 
private, equal to at least fifty (50) percent of eligible costs 
Tor LCuenprojyect. 


Standing Vote: Yes - 93; No - 37 (2/3 reauired for passage) 


Motion Carried 
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MOVED AND SECONDED, 


Trustees. The committee shall be known as the Library Building 
Committee and shall include one member of the Board of Library 


Trustees, one member of the Finance Committee, 


Planning Board, 


one member from the Library's Designer Selection Committee, 
member from the Friends of the Library, 
at large. The committee members amongst themselves shall 
represent one professional engineer, 


one member of the Permanent Building Committee, 


one 


one registered architect, 


one lawyer. The committee shall serve for the duration of the 
library renovation project. 


MOVED AND SECONDED, 


Motion Carried 


That Article 6 be reconsidered. 


Voice vote delared by the Moderator to be unanimous. 


MOVED AND SECONDED, 


Motion Carried 


That a committee be appointed by the Moderator 
in consultation with the Chairman of the Board of Library 


one member of the 


and one member appointed 


and 


That the sum of $39,357 be allocated from the 


appropriation under Article 6 of the 1988 Spring Town Meeting to 


fund the collective bargaining agreement between the Town of 


Winchester and the Winchester Organized Clerical Association. 
Said funds to be added to the appropriations previously made under 
Article 4 of the 1988 Spring Town Meeting warrant for personal 
services and other expense accounts. 


Account Number 


194 


100 
115 
128 
137 


Account Name 


Town Meeting $ 

Comptroller 37 

Treasurer 35 

Assessors 4 

Town Clerk fe 

Elections & Registration 

Engineering 

Personnel Board 12% 

Board of Appeals 

Planning Board 

Workers Compensation 

Recreation 

Public Health ae 

Veterans Services 

Law Enforcement 2, 

Fire Prevention iy; 

Building Ls 

Public Works mp 
$39, 


Motion Carried 


25) 


Wage Adjustment 


500 
V29 
543 
508 
251 
S21 
530 
500 
266 
530 
313 
908 
269 
ato 
070 
059 
429 
738 
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ARTICLE 31. To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of Chapter 580, a 
law known as the "2 1/2 Tax Limitation" or any State legislative 
acts or executive orders supplementary or amendatory thereto or 
take any action in relation thereto. 
(Finance Committee) 
MOVED AND SECONDED, That Article 31 be indefinitely postponed. 
Motion Carried 


ARTICLE 30 (continued from May 26, 1988) 


A report of the 350th Anniversary Committee was made by 
Co-Chairman, Daniel T. Chane, III. 


MOVED AND SECONDED, That the Committee on Rules report to the Town 
Meeting, at or before the 1988 Fall Town Meeting, its 
recommendations to improve the conduct and procedures of the town 


meeting, as stated in the Code of By-Laws, Chapter 2, Section 
474-3": 


Motion Carried 
ARTICLE 32. To see if the Town will authorize and direct the 
Board of Assessors to take any sum of money from available funds 
to reduce the tax levy for the current financial term, and/or to 
transfer funds to or from the Stabilization Fund or take any 
action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, That the sum of $641,660 is appropriated from 
Free Cash for the purpose of offsetting the FY-89 tax rate. 


Motion Carried 
MOVED AND SECONDED, That this meeting be dissolved. 
Motion Carried 
The meeting dissolved at 11:1l P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 
NOVEMBER 7, 1988 


Pursuant to the warrant of the Selectmen served according to law 
upon the inhabitants of the Town of Winchester, Massachusetts, by 
Richard Kelley, Constable of said town, notices having been sent 
by mail ten days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in 
Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on 
Monday, November 7, 1988 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the Town Clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meeting 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred fifty-five (155) Town Meeting 
Members attended the meeting. 


The meeting was called to order by the Moderator, John J. 
Sullivan, who offered a brief prayer. The Moderator then read 
the call of the meeting and the Constable's return of the 
warrant, as copies of the warrant had been mailed to each of the 
Town Meeting Members and each article would be read when it came 
up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph 
W. Bonner, Comptroller and Douglas A. Randall, Town Counsel, who 
are not Town Meeting Members be permitted to sit at the front of 
the auditorium with the Board of Selectmen, whether Town Meeting 
Members or not, during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit 
together at the front of the auditorium during all sessions of 
the Town Meeting. 

Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town 


Clerk be permitted to occupy a desk on the platform during all 
sessions of this meeting. 


Motion Carried 


259 


11/7/88 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, 
department heads and petitioners of special articles to sit in 
the front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on 
successive Thursday and Monday evenings at 7:30 P.M. in the High 
School Auditorium until the work of this Town Meeting is 
completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the 
Acts of 1982,.a daw known as the 2.1/2 Tax Limitation: 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television 
coverage be permitted at this meeting. 


Motion Carried 
ARTICLE 1 To hear and act upon the reports of the Town Officers 
and the Finance Committee or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the reports of town officers and the 
Finance Committee be received and filed. 


Motion Carried 


Reports were given by the following persons: 


Robert F. Deering, Chairman - Board of Selectmen 
Chester D. Haskell, Chairman - Finance Committee 
W. Chadwick Maurer, Town Manager 

Alice O. McCarter, Chairman - School Committee 
Alan G. Macdonald, Chairman - Retirement Board 


The Moderator announced that Articles 2 and 3 could be discussed 
concurrently. 
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ARTICLE 2 To see if the Town will vote to accept the provisions 
of Chapter 41, Section 108L, of the Mass. General Laws or take 
any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town accept the provisions of 
Chapter 41, Section 108L of the Massachusetts General Laws. 


Motion Carried 


ARTICLE 3 To hear and act on the Report of the Town Manager and 
Personnel Board and take any action in connection with the 
recommendations as to wages and salaries, working conditions, new 
or revised rates of wages and salaries, changes, additions, 
adjustments, or revisions of wages and salaries in 
classifications and definitions, and in amending, revising and 
adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any 
adjustments or revisions of wages and salaries of employees and 
officers in consideration of any collective bargaining 
agreements, and also for and in consideration of any adjustments 
or revisions of wages and salaries of employees or officers not 
subject to collective bargaining agreements or in any job 
classification, and to provide for salary or wage adjustments not 
otherwise provided for, said monies to be expended by the 
departments affected; determine in what manner the monies shall 
be raised by taxation or otherwise and take any other action in 
relation thereto. 


(Personnel Board) 


MOVED AND SECONDED, That the sum of $18,707 be transferred from 

account #600, for the purpose of funding the agreement contained 
in a Memorandum of Understanding between the Board of Selectmen 

and the Winchester Superior Officers Assocation dated September 

8, 1988. Said funds to be added to the Personal Service account 
#100 of the Police Department. 


Motion Carried 


MOVED AND SECONDED, That the sum of $49,323 be transferred from 
account #600, for the purpose of funding the agreement contained 
in a Memorandum of Understanding between the Board of Selectmen 
and the Winchester Police Association dated August 25, 1988. 
Said funds to be added to the Personal Service account #100 of 
the Police Department. 


Motion Carried 
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MOVED AND SECONDED, That the sum of $14,381 be transferred from 
account #600, for the purpose of making wage adjustments in the 
Personal Service account of the Winchester Organized Clerical 
Association in accordance with the provisions of the contract 
dated June 27, 1988 between the Winchester Organized Clerical 
Association and the Town of Winchester. Said funds to be added 
to the following accounts: 


Account Number Account Name Wage Adjustments 
9 Comptroller thts opr 
pay Treasurer pigs if ds 
v3 Assessors 1,960 
L? Town Clerk pe 
23 Engineering 394 
33 Board of Appeals 162 
Re hee Planning Board 394 
194 Workers' Compensation 30 
81 Recreation 947 
94 Public Health 455 
96 Veterans' Services 30 
100 Law Enforcement 778 
115 Fire Prevention 339 
128 Building 660 
Ops Public Works ee day | 


TOTAL S14 ,381 
Motion Carried 


MOVED AND SECONDED, That the sum of $537,086 be transferred from 
account #600, for the purpose of funding the agreement contained 
in the Memorandum of Understanding between the School Committee 
and the Winchester Education Association dated August 3l, 1988. 
Said funds to be added to the Personal Service account #39 of the 
School Department. 


Motion Carried 


MOVED AND SECONDED, That the sum of $32,936 be transferred from 
account #600, for the purpose of funding the agreement contained 
in a Memorandum of Understanding between the School Committee and 
the Winchester School Secretaries Association dated November 7, 
1988. Said funds to be added to the Personal Service account #39 
of the School Department. 


Motion Carried 
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ARTICLE 4 To see if the Town will vote to appropriate a sum of 
money for the cleaning, lining, construction and reconstruction 
of municipal water mains and related facilities and to determine 
whether this appropriation shall be raised by borrowing or 
otherwise or to take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the sum of $3,460,000 be appropriated 
for laying and relaying water mains of not less than six inches 
and for the lining and relining of such mains; and that to meet 
this appropriation the Treasurer, with the aproval of the 
Selectmen, is authorized to borrow $3,460,000 under General Laws, 
o.44° 5. 8" (5). 


MOVED AND SECONDED, that the main motion be amended by 
substitution so that it now reads: 


MOVED AND SECONDED, that $3,800,000 is appropriated for: 


(1) Cleaning and lining of approximately 24 miles of 
6-inch, 66-inch, and 10-inch unlined cast iron pipe. 


(2) The abandonment of approximately 8.5 miles of 
6-inch, 8-inch, and 10-inch unlined cast iron pipe 
after change-over to approximately 8.5 miles of 
existing in place 10-inch and 12-inch lined pipe, 
and 


(3) The removal of approximately 2300 lead service pipe 
connections, and 


To meet this appropriation the Treasurer, with the 
approval of the Selectmen, is authorized to borrow 
$3,800,000 under General Laws, C.44 S. 8 (5). 
MOVED AND SECONDED, That further discussion of Article 4 be 
postponed to a time certain, that time being the first order of 
business on November 14, 1988. 
Motion Carried 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 


The meeting adjourned at 10:30 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
NOVEMBER 10, 1988 


Pursuant to the vote of adjournment on November 7, 1988, the Town 
Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Thursday, November 10, 1988, notices having 
been sent to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred forty (140) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 5 To see if the Town will vote to raise and appropriate 
or transfer from available funds such sums of money as may be 
necessary to keep the Transfer Station in operation five and one 
half (5 1/2) days per week or take any other action in relation 
thereto. 


(Town Manager) 


MOVED AND SECONDED, That the sum of $6,560 be transferred from 
Free Cash to account 139-148-110 for the purpose of keeping the 
Recycling Facility open five and one half (5 1/2) days a week of 
which 
$6,560 is for personal services 
O is for other expenses 
O is for equipment 


Motion Carried 


MOVED AND SECONDED, That Articles 6,7,8 and 9 be postponed to a 


time certain, that time being the second order of business on 
November 14, 1988. 


Motion Carried 


264 


11/10/88 


ARTICLE 10 To see if the Town will vote to amend the Winchester 
Home Rule Charter, Article 2, Section 2-12, paragraph (a), by 
inserting after the second sentence the sentences "Each subject 
that revises or amends the charter, by-laws or zoning by-laws 
shall be submitted with the revision or amendment that is to be 
presented to the town meeting and this detail shall be included 
in the warrant. Each subject that has an associated covenant 
shall be submitted with the covenant that is to be presented to 
the town meeting", or take any other action in relation thereto. 


(Committee on Government Regulations) 


MOVED AND SECONDED, That the town vote to amend the Winchester 
Home Rule Charter, Article 2, Section 2-12, paragraph (a), by 
inserting after the second sentence the sentences "Each subject 
that revises or amends the charter, by-laws or zoning by-laws 
shall be submitted with the revision or amendment that is to be 
presented to the town meeting and this detail shall be included 
in the warrant. Each subject that has an associated covenant 


shall be submitted with the covenant that is to be presented to 
the town meeting." 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Albert H. Mooradian, Robert S. Frank, Jr., 
Cynthia A. Krumme, Lawrence F. Tobiason 


MOVED AND SECONDED, That the motion be amended by 
deleting the last sentence. 


MOVED AND SECONDED, That further consideration of Article 10 be 
Indefinitely Postponed. 


Motion Carried 


ARTICLE 11 To see if the Town will vote to amend the Code of 
By-Laws, Town of Winchester, Chapter 2, Section 3.8 by adding 
sub-section 3.8.3 as follows: 


3.8.3 Covenants 


(1) The proponent of each warrant article that has 
an associated covenant shall cause copies of 
the covenant to be delivered to town meeting 
members no later than ten days prior to the 
commencement of the town meeting. 
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(2) Failure to deliver copies of the covenant 
within the prescribed time shall preclude any 
consideration of the warrant article unless 
otherwise voted by a majority vote of the town 
meeting. 


or take any other action in relation thereto. 
(Committee on Government Regulations) 


MOVED AND SECONDED, That the town vote to amend the Code of 
By-Laws, Town of Winchester, Chapter 2, Section 3.8 by adding 
sub-section 3.8.3 as follows: 


J vos = Covenants 


(1) The proponent of each warrant article that has 
an associated covenant shall cause copies of 
the covenant to be delivered to town meeting 
members no later than ten days prior to the 
commencement of the town meeting. 


(2) Failure to deliver copies of the covenant 
within the prescribed time shall preclude any 
consideration of the warrant article unless 
otherwise voted by a majority vote of the 
town meeting. 


MOVED AND SECONDED, That further consideration of Article 10 be 
Indefinitely Postponed. 


Motion Carried 


ARTICLE 12 To see if the Town will vote to amend the Code of 
By-Laws, Town of Winchester, Chapter 2, Sections 3.5 and 3.7: 


(a) in section 3.5 by adding to the beginning of the 
sentence the phrase "When a motion for reconsideration 
is debated or" and by deleting the words "ten" and 
"three" and substituting in place the words "fifteen" 
and "five" so it shall read: 

3.5 When a motion for reconsideration is debated or 
upon a motion to lay on the table, not more than fifteen 
minutes shall be allowed for debate, and no person shall 
speak thereon more than five minutes. 


(b) in Section 3.7 by deleting the words "main motion" and 
inserting in place thereof the words "special motion". 


or take any other action in relation thereto. 


(Committee on Government Regulations) 
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MOVED AND SECONDED, That the town vote to amend the Code of 
By-Laws, Town of Winchester, Chapter 2, Sections 3.5 and 3.7: 


(a) in Section 3.5 by adding to the beginning of the 
sentence the phrase "When a motion for reconsideration 
is debated or" and by deleting the words "ten" and 
"three" and substituting in place the words "fifteen" 
and "five" so it shall read: 

3.5 When a motion for reconsideration is debated or 
upon a motion to lay on the table, not more than fifteen 
minutes shall be allowed for debate, and no person shall 
speak thereon more than five minutes. 


(b) in Section 3.7 by deleting the words "main motion" and 
inserting in place thereof the words "special motion". 


MOVED AND SECONDED, That further consideration of Article 12 be 
Indefinitely Postponed. 


Motion Carried 


ARTICLE 13 To see if the Town will vote to amend the Town of 
Winchester Code of By-Laws, Chapter 9 Signs as follows: 


Amend Chapter 9 - Section 2.7 by changing subsection (e) 
including its existing language to now become subsection (f) and 
to insert in place thereof a new subsection (e) and new language 
to read as follows: 


"2.7 (e) Exposed luminous tube and exposed incandescent 
lamp signs, including exposed neon and exposed 
fluorescent." 


and to amend Section 7.8 by inserting in the first sentence after 
the word "Sections" the following reference "2.7 (e)" so as to 
now read as follows: 


"7.8 The Board of Appeals may grant special permits as 
permitted by this chapter and may by special permit 
allow the erection or maintenance of a sign otherwise 
prohibited under this chapter, provided; however, that 
the Board of Appeals may not by speciai permit allow the 
erection or maintenance of any sign otherwise prohibited 
mndere sections 2,7 (6a, 4.2 (0b) (3) .and 4.1) (c)2.." 


or take any action in relation thereto. 


(Planning Board) 


267 


11/10/88 
10 


MOVED AND SECONDED, That the Town vote to amend the Code of 


By-Laws, 


Town of Winchester, Chapter 9 Signs as follows: 


Amend Chapter 9 - Section 2.7 by changing subsection (e) 
including its existing language to now become subsection (f) and 
to insert in place thereof a new subsection (e) and new language 
to read as follows: 


"2.7 (e) Exposed luminous tube and exposed incandescent 
lamp signs, including exposed neon and exposed 
fluorescent." 


and to amend Section 7.8 by inserting in the first sentence after 


the word 


"Sections" the following reference "2.7 (e)" so as to 


now read as follows: 


"7.8 The board of appeals may grant special permits as 
permitted by this chapter and may by special permit 
allow the erection or maintenance of a sign otherwise 
prohibited under this chapter, provided, however, that 
the board of appeals may not by special permit allow the 
erection or maintenance of any sign otherwise prohibited 
DnGer Sell ons 2.7 oe) 4. ea Noo Cy) 4. le (has). ane 
Fie lel te oop | Lele 


Motion Carried 


ARTICLE 14 To see if the Town will vote to amend the Winchester 
Home Rule Charter, Article 2, Section 2-12, paragraph (a), by 
adding the sentence "no later than forty-four days prior to the 
commencement of the town meeting, the board of selectmen shall 
deliver a copy of each subject, as submitted for the warrant, to 
the chairman of the finance committee, the chairman of the 
committee on rules, and the chairman of the committee on 


government regulations.' 


thereto. 


or take any other action in relation 


(Committee on Government Regulations) 


MOVED AND SECONDED, That the town vote to amend the Winchester 
Home Rule Charter, Article 2, Section 2-12, paragraph (a), by 
adding the sentence "No later than forty-four days prior to the 
commencement of the town meeting, the board of selectmen shall 
deliver a copy of each subject, as submitted for the warrant, to 
the chairman of the finance committee, the chairman of the 
committee on rules, and the chairman of the committee on 
government regulations." 


Voice vote, declared by Moderator to be less than the two thirds 


required. 


Motion Defeated 
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MOVED AND SECONDED, That Articles 15 and 16 be postponed to the 
third order of business on November 14, 1988. 


Motion Carried 


ARTICLE 17 To see if the Town will vote to approve a moratorium 
on re-zoning of residentially zoned land for new large scale or 
multiple unit housing, including without limitation, any 
so-called congregate housing projects or take any other action in 
relation thereto. 


(Citizens' Petition) 
(Herbert Marcus, et al) 


MOVED AND SECONDED, That further consideration of Article 17 be 
Indefinitely Postponed. 


Motion Carried 


MOVED AND SECONDED, That Articles 18 and 19 be postponed to the 
fourth order of business on November 14, 1988. 


Motion Carried 


ARTICLE 20 To see if the Town will vote to amend the 1987 Fall 
Town Meeting vote under Article 2 establishing the Housing 
Partnership Board by increasing membership on said board from 7 
members to 13 members as follows: 


strike out: 2. Composition: Term of Office - The Housing 
Partnership Board shall consist of seven voters. Four 
of the members shall be appointed by the Moderator and 
shall be voters who hold no other town office. Terms of 
those members shall be for three years each, so arranged 
that as nearly an equal number of terms as possible 
shall expire each year. There shall also be one member 
from each of the following: the Board of Selectmen, the 
Planning Board and the Housing Authority. 


and insert in place thereof 


2. Composition: Term of Office - The Housing 
Partnership Board shall consist of thirteen voters. 
Seven of the members shall be appointed by the Moderator 
and shall be voters who hold no other town office. 

Terms of those members shall be for three years each, so 
arranged that as nearly an equal number of terms as 
possible shall expire each year. There shall also be 
one member from and designated by each of the following: 
the Board of Selectmen, the Planning Board, the Housing 
Authority, the Council on Aging, the Conservation 
Commission and the School Committee. 


or take any other action in relation thereto. 


(Housing Partnership Board) 
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MOVED AND SECONDED, That the town vote to amend the 1987 Fall 
Town Meeting vote under Article 2 establishing the Housing 
Partnership Board by increasing membership on said board from 7 
members to 13 members as follows: 


Strike out: 2. Composition: Term of Office - The Housing 
Partnership Board shall consist of seven voters. Four 
of the members shall be appointed by the Moderator and 
shall be voters who hold no other town office. Terms of 
those members shall be for three years each, so arranged 
that as nearly an equal number of terms as possible 
shall expire each year. There shall also be one member 
from each of the following: the Board of Selectmen, the 
Planning Board and the Housing Authority. 


and insert in place thereof 


2. Composition: Term of Office - The Housing 
Partnership Board shall consist of thirteen voters. 
Seven of the members shall be appointed by the Moderator 
and shall be voters who hold no other town office. 

Terms of those members shall be for three years each, so 
arranged that as nearly an equal number of terms as 
possible shall expire each year. There shall also be 
one member from and designated by each of the following: 
the Board of Selectmen, the Planning Board, the Housing 
Authority, the Council on Aging, the Conservation 
Commission and the School Committee. 


Motion Carried 


ARTICLE 21 To see if the Town will authorize the Conservation 
Commission to acquire in the name of the Town for conservation 
purposes as provided in Section 8C of Chapter 40 of the General 
Laws as amended, the fee in two parcels of land, now or formerly 
of Robert L. Johnson, trustee, described as follows: 


Lot A, situated on the easterly side of Amberwood Drive and 
Simonds road, containing approximately 4.29 acres, and bounded 
all distances more or less as follows: 


Westerly by Amberwood Drive 20'; 

Northerly by land now or formerly Michael J. & Mary J. Lynch 
KOs 

Northwesterly by land now or formerly said Lynch and James A. & 
Marie A. Penta 285'; 

Northeasterly in three courses by land of Town of Winchester- 
Sucker Brook Conservation area 133', 71', and 106' respectfully; 
Southwesterly by land now or formerly Peter A. Jr. and Mary Rose 
Dupuis; Stephen C. Hoffman Trust, Jon M. & Leah M. Morrison 3l1l'; 
Westerly by land now or formerly William N. Lee & Beverly L. 


Esber; Alfonso & Gloria Serrano; and Simeon A. & Althea S. Niles 
361! 
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Northwesterly by land now or formerly George & Eleni 
Stephanopovlos; and Anthony P. & Alicemarie S. Petrucci 259'; 
Southwesterly by land now or formerly Joseph F. Jr. & E. Linda 
Pesce, and Thomas S. & Roberta A. Riedl 244'; and 

Southerly by land said Riedl 183'; and 


Lot B, situated on the northwesterly terminus of the unapproved 
private layout of Hawthorne Road, containing approximately 1,263 
sq. ft., and bounded all distances more or less as follows: 


Southeasterly by Hawthorne Road 50'; 

Southwesterly by land now or formerly William R. & Martha A. Wray 
el 

Northwesterly by land now or formerly said Wray and Peter A. Jr. 
& Mary Rose Dupuis 51'; 

Northeasterly by land of Town of Winchester- Sucker Brook 
Conservation area 25'. 


or take any other action in relation thereto. 
(Conservation Commission) 


MOVED AND SECONDED, That the town vote to authorize the 
Conservation Commission to acquire in the name of the Town for 
conservation purposes as provided in Section 8C of Chapter 40 of 
the General Laws as amended, the fee in two parcels of land, now 
or formerly of Robert L. Johnson, trustee, described as follows: 


Lot A, situated on the easterly side of Amberwood Drive and 
Simonds road, containing approximately 4.29 acres, and bounde all 
distances more or less as follows: 


Westerly by Amberwood Drive 20'; 

Northerly by land now or formerly Michael J. & Mary J. Lynch 
£3) s 

Northwesterly by land now or formerly said Lynch and James A. & 
Marie A. Penta 285'; 

Northeasterly in three courses by land of Town of Winchester- 
Sucker Brook Conservation area 133', 71', and 106' respectfully; 
Southwesterly by land now or formerly Peter A. Jr. and Mary Rose 
Dupuis; Stephen C. Hoffman Trust, Jon M. & Leah M. Morrison 31l1'; 
Westerly by land now or formerly William N. Lee & Beverly L. 
Esber; Alfonso & Gloria Serrano; and Simeon A. & Althea S. Niles 
361' 

Northwesterly by land now or formerly George & Eleni 
Stephanopovlos;: and Anthony P. & Alicemarie S. Petrucci 259'; 
Southwesterly by land now or formerly Joseph F. Jr. & E. Linda 
Pesce, and Thomas S. & Roberta A. Riedl 244'; and 

Southerly by land said Riedl 183'; and 
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Lot B, situated on the northwesterly terminus of the unapproved 
private layout of Hawthorne Road, containing approximately 1,263 
sq. ft., and bounded all distances more or less as follows: 


Southeasterly by Hawthorne Road 50'; 

Southwesterly by land now or formerly William R. & Martha A. Wray 
rhe Mat 

Northwesterly by land now or formerly said Wray and Peter A. Jr. 
& Mary Rose Dupuis 51'; 


Northeasterly by land of Town of Winchester- Sucker Brook 
Conservation area 25'. 


MOVED AND SECONDED, That further consideration of Article 21 be 
Indefinitely Postponed. 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 
The meeting adjourned at 10:15 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
NOVEMBER 14, 1988 


Pursuant to the vote of adjournment on November 10, 1988, the 
Town Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Monday November 14, 1988. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred forty seven (147) Town Meeting 
Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 21 (Continued from November 10, 1988) 
On the motion for Indefinite Postponement: 


Motion Defeated 


Main motion carried 
Majority Voice Vote 
(NOTE: Article 1 reconsidered and amended on November 21, 1988) 


ARTICLE 4 (Postponed from November 7, 1988) 
Motions pending: 


MOVED AND SECONDED, That the sum of $3,460,000 is appropriated 
for laying and relaying water mains of not less than six inches 
and for the lining and relining of such mains; and that to meet 
this appropriation the Treasurer, with the approval of the 
Selectmen, is authorized to borrow $3,460,000 under General Laws, 
Oras) 614 S)c 


MOVED AND SECONDED, that the main motion be amended by 
substitution so that it now reads: 


MOVED AND SECONDED, That $3,800,000 is appropriated for: 


(1) Cleaning and lining of approximately 24 miles of 6-inch, 
8-inch and 10-inch unlined cast iron pipe. 


(2) The abandonment of approximately 8.5 miles of 6-inch, 
8-inch and 10-inch unlined cast iron pipe after change-over 
to approximately 8.5 miles of existing in place 10-inch and 
12-inch lined pipe, and 
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(3) The removal of approximately 2300 lead service pipe 
connections, and 


To meet this appropriation the Treasurer, with the approval of 
the Selectman, is authorized to borrow $3,800,000 under General 


Laws, c44 s 8 oe io 


MOVED AND SECONDED, That the amendment be amended by 
substitution so that it now reads: 


MOVED AND SECONDED, That the sum of $3,800,000 is 
appropriated for: 


l. Installation of a pressure reducing valve and 
associated equipment, 


2. Installation and reinstallation of up to ten 
thousand (10,000) linear feet of water lines, 


3. Engineering services to plan a water treatment 
pilot program, 


4. Cleaning, lining and relining cast iron water 
mains including replacement, where required, 
of valves, hydrants, and service connections, and 
To meet this appropriation the Treasurer, with the 
approval of the Board of Selectmen, is authorized to 
borrow $3,800,000. under Massachusetts General Laws, 
Chapter 44. 
The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 
Robert R. Bairnsfather, Bradley C. Ross, 
O. Stevens Sughrue, Jr., Robert L. Johnson 
On the amendment to the amendment: 
Motion Carried 
On the amendment to the main motion: 


Motion Carried 


MOVED AND SECONDED, That further consideration of Article 4 be 
Indefinitely Postponed. 


Standing vote: 
yes ~- 45: no - 93 


Motion Defeated 
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VOTED, that the sum of $3,800,000 is appropriated for: 


1. Installation of a pressure reducing valve and 
associated equipment, 


2. Installation and reinstallation of up to ten thousand 
(10,000) linear feet of water lines, 


3. Engineering services to plan a water treatment plant 
pilot program, 


4. Cleaning, lining and relining cast iron water mains 
including replacement, where required of valves, 
hydrants, and service connections, and 


To meet this appropriation the Treasurer, with the approval of the 
Board of Selectmen, is authorized to borrow $3,800,000 under 
Massachusetts General Laws, Chapter 44. 


Standing Vote: 
yes - 108; no - 33 


Motion Carried 
ARTICLE 6 To see if the Town will vote to amend the Zoning By-Law 


by deleting in its entirety the last sentence of Section 6.29(c) 3 
which presently reads: 


"The effective date of the amendment is to be April 15, 1989" 
and by adding a new Section D to read as follows: 

D. "The effective date of Section 6.29 in its entirety is to be 
Aprile; 71990" 


or take any other action in relation thereto. 


(Citizens' Petition) 
(Patricia Papetti, et al) 


MOVED AND SECONDED, That the town vote to amend the Zoning By-Law by 
deleting in its entirety the last sentence of Section 6.29(c) 3 
which presently reads: 

"The effective date of the amendment is to be April 15, 1989." 


and by adding a new Section D to read as follows: 


"D. The effective date of Section 6.29 in its entirety is to be 
April 15, 1990." 


Standing Vote: 
yes - 116; no - 4 


Motion Carried 
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ARTICLE 7 To see if the Town will vote to sell a parcel of land 
commonly known as the Woburn Loop situated in an area between 
Cross Street and Hill Street containing about 37,170 sq. ft. and 
bounded substantially as follows: 


Easterly by land now or formerly Richard C. Russo Trustee 
Wendell Realty Trust 521'+/-; 

Southerly by land of Town of Winchester (Woburn Loop) in two 
courses 62'+/- and 41'+/- respectfully; 

Westerly by land now or formerly of Peter T. Toland and 
Lititaned. svapogagnanry tA .i0r. & Gladys R. Lindmark, 
Elizabeth M. & Harry A. Jr. Lindmark, and Albert D. Russo 
401'+/-; 

Northerly and Westerly by land of Town of Winchester (Woburn 
Loop) in three courses 41'+/-, 80'+/- and 41'+/- respectfully 


or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be and are hereby 
authorized to sell the land described below for a sum of not less 
than eighty-seven thousand six hundred dollars ($87,600) to 
Richard C. Russo, Trustee Wendell Realty Trust and upon other 
such terms and conditions as the Board of Selectmen deem to be in 
the best interest of the Town. 


Said property is described as follows: 


A portion of land owned by the Town of Winchester, commonly 
known as the Woburn Loop, supposed to contain approximately 
35,394 sq. ft., known as parcel #2 as shown on a plan dated May 
16, 1988 by John H. Ciarcia, Town Engineer and more fully 
described as follows: 


Southeasterly by land now or formerly Richard C. Russo Tr. 
Wendell Realty Trust 520.81'; 


Southwesterly, Southwesterly and southerly in three courses by 
land of Town of Winchester (Woburn Loop) 62.22'; 43.06' and 
41.29' respectively; 


Southwesterly by land now or formerly Harry A. Jr. & Gladys R. 
Lindmark, Elizabeth M. & Harry A. Lindmark Jr. and Albert D. 
Russo 356.032"); 

Northerly, westerly and northerly in three courses by land of 
Town of Winchester (Woburn Loop) 41.26', 80.40' and 41.25' 
respectively. 


Motion Carried 
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MOVED AND SECONDED, That the Board of Selectmen be and are hereby 
authorized to sell the land described below for a sum of not less 
than eight thousand five hundred dollars ($8,500) to Lillian J. 
LaRosa and Peter T. Toland and upon other such terms and 
conditions as the Board of Selectmen deem to be in the best 
interest of the Town. 


Said property is described as follows: 


A portion of land owned by the Town of Winchester, commonly 
known as the Woburn Loop, supposed to contain approximately 1,776 
sq. ft. known as parcel #4 as shown on a plan dated May 16, 1988 
by John H. Ciarcia, Town Engineer and more fully described as 
follows: 


Southwesterly by land now or formerly Peter T. Toland and Lillian 
J. LaRosa 43.06'; 

Northwesterly by land Town of Winchester 41.29'; 

Northeasterly by land Town of Winchester 43.06'; 

Southeasterly by land Town of Winchester 41.32'. 


Motion Carried 


ARTICLE 8 To see if the Town will vote to amend the Zoning 
By-Law and map incorporated therein by changing the land owned by 
the Town of Winchester (Woburn Loop), Richard C. Russo, Trustee 
of Wendell Realty Trust from a General Resident District 
(R.G.-6.5) to a Multiple Family Residential District A(RA-120). 
Said land located off of Wendell Street, Fitzgerald Avenue and 
Rock Avenue containing 4.8+/- acres and bounded, substantially 
all distances being, more or less as follows: 


Northerly by Wendell Street 43'; 


Easterly by land now or formerly Mary J. Drotter (Life 
Estate) 150'; 


Northeasterly by said land Drotter, Ralph R. & Elaine C. 
Ranzo, Louise E. Romeo, Arthur W. & Dorothea 
M. Collins, Adolph R. & Lucy A. Gailitis and 
Robert J. & Mary V. Colclough 301'; 


Westerly by land of said Colclough 40'; 

Northerly by land now or formerly Richard C. Russo Tr. 
Wendell Realty Tr. and Antonio & Elizabeth 
Eo netaslsdt. 

Westerly by said land of Peta 27'; 

Northeasterly by land now or formerly John J., John J. Jr. & 


Patricia M. Newhall and Town of 
Winchester (McDonald Field) 124'; 
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Southeasterly by said Town of Winchester Park Land, 
Fitzgerald Avenue, land now or formerly Philip 
N. & Sarah Doherty, Sara A. O'Connor, Rock 
Avenue, Anthony E. & Margaret M. Deteso, and 
Charles A. Ferrari, 580'; 


Southwesterly by land of Town of Winchester (Woburn Loop) 
P25us 

Southwesterly by land of Town of Winchester (Woburn Loop) 
6245 

Southwesterly by land of Town of Winchester (Woburn Loop) 
rs 

Westerly by land now or formerly Peter T. Toland and 


PVio tate UaROsa; HArrTy A. Jrs & “Gladya*R. 
Lindmark, Elizabeth M. & Harry A. Lindmark 
Jr, *and Albert*D. Russo-40l"; 


Northerly & 


Westerly 41' and 80' by Town of Winchester (Woburn 
Loop); 

Northerly by Town of Winchester (Woburn Loop) and land 
now or formerly Edward F. & Jean S. Govostes 
LA 2s 

Westerly by land said Govostes 39'; 


or take any other action in relation thereto. 


(Citizens' Petition) 
(Patricia Papetti, et al) 


MOVED AND SECONDED, That the Town amend the Zoning By-Law and map 
incorporated therein by changing the land owned by the Town of 
Winchester (Woburn Loop), Richard C. Russo, Trustee of Wendell 
Realty Trust from a General Resident District (R.G.-6.5) toa 
Multiple Family Residential District A(RA-120). Said land 
located off of Wendell Street, Fitzgerald Avenue and Rock Avenue 
containing 4.8+/- acres and bounded, substantially all distances 
being, more or less as follows: 


Northerly by Wendell Street 43'; 


Easterly by land now or formerly Mary J. Drotter (Life 
Estate) 150'; 


Northeasterly by said land Drotter, Ralph R. & Elaine C. 
Ranzo, Louise E. Romeo, Arthur W. & Dorothea 
Mo-Collins; “Ad6lph’ RSs LucywaAs Gailitis and 
Robert J. & Mary V. Colclough 301'; 
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by land of said Colclough 40'; 


by land now or formerly Richard C. Russo Tr. 
Wendell Realty Tr. and Antonio & Elizabeth 
EY Peta #1304; 


by said land of Peta 27'; 


by land now or formerly John J., John J. Jr. & 
Patricia M. Newhall and Town of Winchester 
(McDonald Field) 124'; 


by said Town of Winchester Park Land, 
Fitzgerald Avenue, land now or formerly Philip 
N. & Sarah Doherty, Sara A. O'Connor, Rock 
Avenue, Anthony E. & Margaret M. Deteso, and 
Charles’ A. Ferrarz?;-.580"* 


by land of Town of Winchester (Woburn Loop) 
L25 ee 


by land of Town of Winchester (Woburn Loop) 
o2S: 


by land of Town of Winchester (Woburn Loop) 
AB 


by land of Town of Winchester (Woburn Loop) 
41 )\: 


by land now or formerly Harry A. Jr. & Gladys 
R. Lindmark, Elizabeth M. & Harry A. Lindmark 
Jr. and Albert D. Russo 358'; 


41' and 80' by Town of Winchester (Woburn 
Loop); 


by Town of Winchester (Woburn Loop) and land 
now or formerly Edward F. & Jean S. Govostes 
142" 


by land said Govostes 39'; 
Standing Vote: 


Yes - 117; No - 4 
Motion Carried 
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ARTICLE 9 To see if the Town will vote to sell a parcel of land 
commonly known as the Woburn Loop situated in an area between 
Cross Street and Hill Street containing about 40,109 sq. ft. and 
bounded substantially as follows: 


Westerly by land now or formerly Russell Hill Office Condominium 
426'+/-; 


Northerly and Easterly by land now or formerly Gary R. & Mary B. 
Streeter, and Town of Winchester (Woburn Loop) in three courses 
78'+/-, 115'+/-, and 30'+/-; 
Easterly by land now or formerly Charles A. Ferrari 298'+/-; 
Southerly by Town of Winchester (Woburn Loop) 83'+/- 
or take any other action in relation thereto. 

(Board of Selectmen) 
MOVED AND SECONDED, That the Board of Selectmen be and are hereby 
authorized to sell the land described below for a sum of not less 
than one hundred seventy thousand dollars ($170,000) to 
Winchester Professional Partnership and upon other such terms and 
conditions as the Board of Selectmen deem to be in the best 
interest of the Town. 
Said property is described as follows: 
A portion of land owned by the Town of Winchester, commonly known 
as the Woburn Loop, supposed to contain approximately 40,109 sq. 
ft. known as parcel #10 as shown on a plan dated May 16, 1988 by 
John H. Ciarcia, Town Engineer and more fully described as 


follows: 


Westerly by land now or formerly Russell Hill Office Condominium 
A26 0128" . 


Northerly and Easterly by land now or formerly Gary R. & Mary B. 
Streeter, and Town of Winchester (Woburn Loop) in three courses 
#7280), 15 06 Sand 20060" srespectivelsy: 
Easterly by land now or formerly Charles A. Ferrari 297.51'; 
Southerly by Town of Winchester (Woburn Loop) 83.34' 

Motion Carried 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 


The meeting adjourned at 11:00 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
NOVEMBER 17, 1988 


Pursuant to the vote of adjournment on November 14, 1988, the 
Town Meeting Members met at the McCall Junior High School 
Auditorium, Main Street on Thursday, November 17, 1988, notices 
of the adjourned session having been sent to all members. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. 
Cleary and Eunice M. Chase of the office of the town clerk. The 
list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in Town Meetings 
in Winchester. 


A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred thirty six (136) Town Meeting 
Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


MOVED AND SECONDED, that the action of the Town Meeting of 
November 14, 1988 under Articles 4,6,7,8 and 9 be confirmed. 


The motion was not seconded and no vote was taken. 


(The Moderator explained that the foregoing motion was made at 
the request of bond counsel in order to address the lack of 
notification of the prior adjourned session of the meeting caused 
by a holiday (Veteran's Day) falling the day after the meeting.) 


MOVED AND SECONDED; that Articles 4,6,7,8,9 and 21 be 
reconsidered. 


The Moderator announced that the foregoing motion would be put 
for debate as the last order of business at this meeting or, if 
the meeting adjourned, the first order of business at the next 
session. 


ARTICLE 15 To see if the Town will vote to amend certain new 
sections of the Zoning By-Law as follows or take any action 
relative thereto: 


(A) -- Amend Section 1 -- ESTABLISHMENT OF DISTRICTS by adding a 
new section 1.44 and to read as follows: 
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1.44 INDEPENDENT ELDERLY HOUSING DISTRICT (IEH) - The IEH is 
herein established as an Overlay Zoning District as per a vote of 
the Town Meeting. The application of an IEH District to the 
zoning map shall not restrict the uses allowed by-right or: 
Special permit in the underlying zones. However, properties 
designated within the IEH may apply for a special permit to build 
elderly housing consistent with Section 6.3 of this by-law. 


(B) -- Amend Section 9 -- DEFINITIONS by adding in its proper 
sequence a new definition to read as follows: 


INDEPENDENT ELDERLY HOUSING (IEH) - A Multi-family residential 
structure intended for individuals at least 62 years of age or 
older; that characteristically includes service, recreational, 
common and function areas intended for use by the residents. 
This definition shall not be construed to prohibit mentally or 
physically impaired people from living with an occupant or 
occupants of an IEH unit. Further, for purposes of this by-law 
IEH projects shall be for rental purposes only. 


(Cc) -- Amend Section 6 -- DIMENSIONAL REQUIREMENTS by adding a 
new subsection 6.3 and to read as follows: 


6.3 INDEPENDENT ELDERLY HOUSING - OVERLAY DISTRICT AND SPECIAL 
PERMIT 


6.31 PURPOSE: To provide an alternative and supplement to public 
elderly housing in Winchester in a manner that encourages the 
preservation of open space and is consistent with the scale of 
residential development in the community. 


6.32 APPLICABILITY: Independent Elderly Housing (IEH) shall be 
permitted only in areas designated on the zoning map as an 
Independent Elderly Housing Overlay Zoning District (IEH). Said 
Overlay Zoning District shall not deny to the owners of property 
the uses allowed by right or special permit in the underlying 
zones. However, properties designated within the Overlay 
District may also apply for a special permit to construct IEH 
consistent with the guidelines of Section 6.33 of this by-law. 
In addition to the additional special permit criteria listed in 
Section 6.33, an IEH special permit is subject to the provisions 
and procedures established for special permits in this by-law. 


6.33 SPECIAL PERMIT CRITERIA 
(a) Minimum Parcel or Lot Size: Five (5) acres 
(b) Minimum Open Space: A minimum of 65 percent of the 
total site area shall be set aside for open space as defined 


by this by-law and shall not include any parking area as 
described in subsection (d) below. 
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(c) Development Capacity: The maximum allowable development 
capacity shall be 12 dwelling units per acre. Development 
capacity shall be a function of the lot size multiplied by 
the dwelling unit per acre allowance, but in no instance 
shall any project exceed 150 elderly housing dwelling units. 


(d) Minimum Off-Street Parking: A minimum of .50 parking 
spaces per dwelling unit shall be provided. Further, all 
Site plans shall indicate an area where an additional .25 
parking spaces per dwelling unit can be provided. The area 
set aside for additional parking shall remain as open space 
unless within a five year period of the granting of the 
special permit the Board of Appeal requires that all or part 
of said area be developed for off-street parking purposes. 


(e) Minimum Setbacks: No building or structure shall be 
located within 100 feet of the perimeter legal lot lines of 
an Independent Elderly Housing development. Said setbacks 
may be calculated as part of the minimum open space 
requirement, if they remain as open and undeveloped areas. 
Parking may be permitted in the minimum setbacks but not 
within fifty feet of the perimeter legal lot lines and shall 
be well buffered. Further, the portion of the minimum 
setback that may be used for parking shall not be calculated 
as part of the required open space, see (b) above. 


(f) Maximum Height: Three stories but not more than forty 
(40) feet. 


(g) Maximum Lot Area Coverage: Not more than 15 percent of 
the total lot area may be devoted to buildings or structures; 
this requirement shall not apply to at grade or below grade 

parking areas but shall apply to garage parking above grade. 


(h) Minimum Lot Frontage: Frontage on an approved way shall 
be at least 200 feet. Lots having one half or more frontage 
on a circular turnaround or curve of less than 100 feet 
radius, may be reduced to a minimum frontage of 50 feet, 
provided that the minimum lot width otherwise required is 
maintained at the front yard setback line. 


(i) Permitted Uses: 


(1) Multi-family residential structures intended for 
elderly residents. 


(2) Retail and personal service commercial uses 
provided that there are no exterior signs indicating the 
nature of the commercial activity beyond one square foot 
in size, and further that the sum total of the retail 
and personal service areas does not exceed 2 percent of 
gross square feet of the project, excluding basements 
and parking areas. 
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(3) Recreation facilities, dining rooms, for on-premise 
use only, kitchens, pools, meeting and function rooms, 
administrative offices, medical facilities for diagnosis 
and out-patient services for residents only. 


Affordable Housing Requirements 
(1) Affordable Housing Options 


The applicant shall be required, as a condition of the 
special permit, to provide affordable housing in 
Winchester. Specifically, the applicant shall provide 
affordable housing through one of, or a combination of, 
the following methods with preference given to 
provisions of on-site units: 


(a) Setting aside a determined number of dwelling 
units up to 10 percent in the IEH project for 
rental by the Board of Selectmen. In this instance 
the applicant shall transfer an amount to the 
Winchester Housing Fund consistent with the 
criteria of section (2)(a) below.’ The Board of 
Selectmen shall have the authority to use said 
amount to rent units in the IEH project at the 
market rate. Alternatively, the Board of Selectmen 
shall have the right to negotiate arrangements for 
rent reduction in said units in lieu of the amount 
that would have been transferred to the Winchester 
Housing Fund. 


(b) Consistent with (2)(a) below, transferring 
ownership to the Board of Selectmen of a dwelling 
unit or dwelling units for affordable housing 
purposes. The dwelling units may be newly 
constructed or derived from existing stock in the 
community. 


(c) Payment into the Winchester Housing Fund an 
amount consistent with the section (2)(a). 
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Affordable Housing Procedure and Determinations 


(a) The Board of Appeal (Board) shall determine 
the estimated construction costs of all buildings 
and further shall determine an amount that 
represents 5 percent of said costs. As the basis 
for its determination, the Board of Appeal shall 
use the appropriate current year edition of 
Building Construction Cost Data published by the R. 
S. Means Company of Kingston, Massachusetts. Using 
said construction cost data, and specifically, the 
median of the upper quartile costs associated with 
the construction of housing for the elderly, the 
Board shall calculate 5 percent of said 
construction costs. The resulting dollar value 
expressed in whole dollars shall be known as the 
base value. If the applicant requests a change in 
the original special permit, the base value shall 
be recalculated. 


(b) The applicant shall be required to transfer 
ownership to the Board of Selectmen or purchase and 
transfer, dwelling units in the community that are 
equivalent in value to the determined base value. 
However, to provide flexibility in meeting the 
above requirement, the Board of Selectmen may allow 
the applicant to construct and transfer, or 
purchase and transfer, dwelling units that 
represent not less than 75 percent of the base 
value given a written agreement indicating that the 
balance of the base value will be invested into the 
required dwelling units as interior or exterior 
improvements. If said improvements are not 
required or if there is a balance of funds after 
the improvements are made, said funds shall be 
transferred to the Winchester Housing Fund (Fund). 
Further, the Board of Selectmen may, at its 
discretion, require that the entire base value be 
transferred to the Fund; or that the base value be 
transferred to the Fund with the stipulation that 
said base value amount be invested and that the 
interest or portion of the interest earned be used 
to rent units in an IEH project at market rates. 


285 


Lily ieee 
28 


(3) Appraisals 


In the instance where the base value is used to purchase 
housing and to insure the Town is receiving proper 
value, the Board of Selectmen shall hire a professional 
real estate appraiser to determine the value of all 
dwelling units intended to meet the requirements of this 
by-law. The Board of Selectmen shall hire the said 
appraiser within seven days of the applicant's 
submission, in writing, of a residential property 
intended to meet the requirements of this subsection; 
said submission shall be to the Town Manager. The Town 
Manager may use the base value funds to pay for the 
appraisal, or may reduce the base value by the amount 
necessary to pay for the appraisal and require the 
applicant to pay the appraiser selected by the Town 
Manager. 


If applicants disagree with the appraisal provided by 
the Town, they shall have the right to provide their own 
professionally prepared appraisal. If said appraisals 
differ by more than ten percent, a third appraisal 
undertaken by a mutually acceptable professional 
appraiser shall be undertaken. The cost of the third 
appraisal, if necessary, shall be shared by the Town and 
the Applicant. The third appraisal shall be binding on 
both parties. 


However, if the first and second appraisals do not 
differ by more than ten percent, the base value shall be 
considered as the average value of the two appraisals. 


(4) Type of Dwelling Units 


The type of dwelling units required of the applicant 
shall be determined by the Board of Selectmen after 
consultation with the Winchester Housing Authority ona 
project by project basis. 


(5) Letter oct CreditiorskscrowcAccount 


The applicant shall be required to secure a Letter of 
Credit for the entire base value amount. If the 
applicant is unable to secure a Letter of Credit, the 
Winchester Housing Authority may permit the applicant 
to establish an escrow account in the full amount of 
the base value. 


(a) The Board of Selectmen shall have the 
authority to require the applicant to draw on the 
Letter of Credit or escrow account only for the 
purpose of purchasing new or existing housing stock 
to be transferred to the Board of Selectmen or to 
transfer funds to the Winchester Housing Fund. 
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(b) The applicant shall establish the Letter of 
Credit or escrow account before the issuance of the 
building permit. In the instance where the 
applicant is required to transfer the entire base 
value amount to the Winchester Housing Fund, the 
amount shall be transferred prior to the issuance 
of the temporary or permanent occupancy permit. 


(c) In the instance where the applicant is 
required to transfer housing units, the total 
amount of the base value amount shall be expended 
for this purpose within six months of the issuance 
of the temporary or permanent occupancy permit. 


(d) If the Board of Selectmen does not direct the 
purchase of housing units before the final 
expenditure date noted above, the full balance of 
the Letter of Credit or escrow account shall be 
transferred by the applicant to the Winchester 
Housing Fund. 


or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, that the Town vote to amend certain sections 
of the Zoning By-Law as follows: 


(A) -- Amend Section 1 -- ESTABLISHMENT OF DISTRICTS by adding a 
new section 1.44 and to read as follows: 


1.44 INDEPENDENT ELDERLY HOUSING DISTRICT (IEH) - The IEH is 
herein established as an Overlay Zoning District as per a vote of 
the Town Meeting. The application of an IEH District to the 
zoning map shall not restrict the uses allowed by right or 
special permit in the underlying zones. However, properties 
designated within the IEH may apply for a special permit to build 
elderly housing consistent with Section 6.3 of this by-law. 


(B) -- Amend Section 9 -- DEFINITIONS by adding in its proper 
sequence a new definition to read as follows: 


INDEPENDENT ELDERLY HOUSING (IEH) - A Multi-family residential 
structure intended for individuals at least 62 years of age or 
older; that characteristically includes service, recreational, 
common and function areas intended for use by the residents. 
This definition shall not be construed to prohibit mentally or 
physically impaired people from living with an occupant or 
occupants of an IEH unit. Further, for purposes of this by-law 
IEH projects shall be for rental purposes only. 


(Cc) -- Amend Section 6 -- DIMENSIONAL REQUIREMENTS by adding a 
new subsection 6.3 and to read as follows: 
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6.3 INDEPENDENT ELDERLY HOUSING - OVERLAY DISTRICT AND SPECIAL 
PERMIT 


6.31 PURPOSE: To provide an alternative and supplement to public 
elderly housing in Winchester in a manner that encourages the 
preservation of open space and is consistent with the scale of 
residential development in the community. 


6.32 APPLICABILITY: Independent Elderly Housing (IEH) shall be 
permitted only in areas designated on the zoning map as an 
Independent Elderly Housing Overlay Zoning District (IEH). Said 
Overlay Zoning District shall not deny to the owners of property 
the uses allowed by right or special permit in the underlying 
zones. However, properties designated within the Overlay 
District may also apply for a special permit to construct IEH 
consistent with the guidelines of Section 6.33 of this by-law. 
In addition to the additional special permit criteria listed in 
Section 6.33, an IEH special permit is subject to the provisions 
and procedures established for special permits in this by-law. 


6 -SSUSPEGLAL OP ERMELRECRETER EA 
(a) “Minimum parcel or Lot isize: . Five (5) acres 


(b) Minimum Open Space: A minimum of 65 percent of the 
total site area shall be set aside for open space as defined 
by this by-law and shall not include any parking area as 
described in subsection (d) below. 


(c) Development Capacity: The maximum allowable development 
capacity shall be 12 dwelling units per acre. Development 
Capacity shall be a function of the lot size multiplied by 
the dwelling unit per acre allowance, but in no instance 
shall any project exceed 150 elderly housing dwelling units. 


(d) Minimum Off-Street Parking: A minimum of .50 parking 
Spaces per dwelling unit shall be provided. Further, all 
site plans shall indicate an area where an additional .25 
parking spaces per dwelling unit can be provided. The area 
set aside for additional parking shall remain as open space 
unless within a five year period of the granting of the 
special permit the Board of Appeal requires that all or part 
of said area be developed for off-street parking purposes. 


(e) Minimum Setbacks: No building or structure shall be 
located within 100 feet of the perimeter legal lot lines of 
an Independent Elderly Housing development. Said setbacks 
may be calculated as part of the minimum open space 
requirement, if they remain as open and undeveloped areas. 
Parking may be permitted in the minimum setbacks but not 
within fifty feet of the perimeter legal lot lines and shall 
be well buffered. Further, the portion of the minimum 
setback that may be used for parking shall not be calculated 
as part of the required open space, see (b) above. 
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(f£) Maximum Height: Three stories but not more than forty 
(40) feet. 


(g) Maximum Lot Area Coverage: Not more than 15 percent of 
the total lot area may be devoted to buildings or structures; 
this requirement shall not apply to at grade or below grade 

parking areas but shall apply to garage parking above grade. 


(h) Minimum Lot Frontage: Frontage on an approved way shall 
be at least 200 feet. Lots having one half or more frontage 
on a circular turnaround or curve of less than 100 feet 
radius, may be reduced to a minimum frontage of 50 feet, 
provided that the minimum lot width otherwise required is 
maintained at the front yard setback line. 


(i) Permitted Uses: 


(1) Multi-family residential structures intended for 
elderly residents. 


(2) Retail and personal service commercial uses 
provided that there are no exterior signs indicating the 
nature of the commercial activity beyond one square foot 
in size, and further that the sum total of the retail 
and personal service areas does not exceed 2 percent of 
gross square feet of the project, excluding basements 
and parking areas. 


(3) Recreation facilities, dining rooms, for on-premise 
use only, kitchens, pools, meeting and function rooms, 
administrative offices, medical facilities for diagnosis 
and out-patient services for residents only. 


(3) Affordable Housing Requirements 
(1) Affordable Housing Options 


The applicant shall be required, as a condition of the 
special permit, to provide affordable housing in 
Winchester. Specifically, the applicant shall provide 
affordable housing through one of, or a combination of, 
the following methods with preference given to 
provisions of on-site units: 


(a) Setting aside a determined number of dwelling 
units up to 10 percent in the IEH project for 
rental by the Board of Selectmen. In this instance 
the applicant shall transfer an amount to the 
Winchester Housing Fund consistent with the 
criteria of section (2)(a) below. The Board of 
Selectmen shall have the authority to use said 
amount to rent units in the IEH project at the 
market rate. Alternatively, the Board of Selectmen 
shall have the right to negotiate arrangements for 
rent reduction in said units in lieu of the amount 
that would have been transferred to the Winchester 
Housing Fund. 
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(b) Consistent with (2)(a) below, transferring 
ownership to the Board of Selectmen of a dwelling 
unit or dwelling units for affordable housing 
purposes. The dwelling units may be newly 
constructed or derived from existing stock in the 
community. 


(c) Payment into the Winchester Housing Fund an 
amount consistent with the section (2)(a). 


Affordable Housing Procedure and Determinations 


(a) The Board of Appeal (Board) shall determine 
the estimated construction costs of all buildings 
and further shall determine an amount that 
represents 5 percent of said costs. As the basis 
for its determination, the Board of Appeal shall 
use the appropriate current year edition of 
Building Construction Cost Data published by the R. 
S. Means Company of Kingston, Massachusetts. Using 
said construction cost data, and specifically, the 
median of the upper quartile costs associated with 
the construction of housing for the elderly, the 
Board shall calculate 5 percent of said 
construction costs. The resulting dollar value 
expressed in whole dollars shall be known as the 
base value. If the applicant requests a change in 
the original special permit, the base value shall 
be recalculated. 


(ob) The applicant shall be required to transfer 
ownership to the Board of Selectmen or purchase and 
transfer, dwelling units in the community that are 
equivalent in value to the determined base value. 
However, to provide flexibility in meeting the 
above requirement, the Board of Selectmen may allow 
the applicant to construct and transfer, or 
purchase and transfer, dwelling units that 
represent not less than 75 percent of the base 
value given a written agreement indicating that the 
balance of the base value will be invested into the 
required dwelling units as interior or exterior 
improvements. If said improvements are not 
required or if there is a balance of funds after 
the improvements are made, said funds shall be 
transferred to the Winchester Housing Fund (Fund). 
Further, the Board of Selectmen may, at its 
discretion, require that the entire base value be 
transferred to the Fund; or that the base value be 
transferred to the Fund with the stipulation that 
said base value amount be invested and that the 
interest or portion of the interest earned be used 
to rent units in an IEH project at market rates. 
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(3) Appraisals 


In the instance where the base value is used to purchase 
housing and to insure the Town is receiving proper 
value, the Board of Selectmen shall hire a professional 
real estate appraiser to determine the value of all 
dwelling units intended to meet the requirements of this 
by-law. The Board of Selectmen shall hire the said 
appraiser within seven days of the applicant's 
submission, in writing, of a residential property 
intended to meet the requirements of this subsection; 
said submission shall be to the Town Manager. The Town 
Manager may use the base value funds to pay for the 
appraisal, or may reduce the base value by the amount 
necessary to pay for the appraisal and require the 
applicant to pay the appraiser selected by the Town 
Manager. 


If applicants disagree with the appraisal provided by 
the Town, they shall have the right to provide their own 
professionally prepared appraisal. If said appraisals 
differ by more than ten percent, a third appraisal 
undertaken by a mutually acceptable professional 
appraiser shall be undertaken. The cost of the third 
appraisal, if necessary, shall be shared by the Town and 
the Applicant. The third appraisal shall be binding on 
both parties. 


However, if the first and second appraisals do not 
differ by more than ten percent, the base value shall be 
considered as the average value of the two appraisals. 


(4) Type of Dwelling Units 


The type of dwelling units required of the applicant 
shall be determined by the Board of Selectmen after 
consultation with the Winchester Housing Authority on a 
project by project basis. 


(5) Letter of Credit or Escrow Account 


The applicant shall be required to secure a Letter of 
Credit for the entire base value amount. If the 
applicant is unable to secure a Letter of Credit, the 
Winchester Housing Authority may permit -the applicant to 
establish an escrow account in the full amount of the 
base value. 


(a) The Board of Selectmen shall have the 
authority to require the applicant to draw on the 
Letter of Credit or escrow account only for the 
purpose of purchasing new or existing housing stock 
to be transferred to the Board of Selectmen or to 
transfer funds to the Winchester Housing Fund. 
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(b) The applicant shall establish the Letter of 
Credit or escrow account before the issuance of the 
building permit. In the instance where the 
applicant is required to transfer the entire base 
value amount to the Winchester Housing Fund, the 
amount shall be transferred prior to the issuance 
of the temporary or permanent occupancy permit. 


(c) In the instance where the applicant is 
required to transfer housing units, the total 
amount of the base value amount shall be expended 
for this purpose within six months of the issuance 
of the temporary or permanent occupancy permit. 


(d) If the Board of Selectmen does not direct the 
purchase of housing units before the final 
expenditure date noted above, the full balance of 
the Letter of Credit or escrow account shall be 
transferred by the applicant to the Winchester 
Housing Fund. 


MOVED AND SECONDED, that 6.33 Special Permit Criteria, (d) 
Minimum Off-Street Parking, be amended to require a minimum 
of one (1) parking space per dwelling unit. 


Motion to Amend Defeated 


MOVED AND SECONDED, that 6.33 Special Permit Criteria, (h) 
Minimum Lot Frontage be amended by striking the first 
sentence and substituting the following: 


Lots having one half or more of the required frontage on an 
existing permanent turnaround constructed in accordance with 
"Design Standards - Streets" as included in "Rules and 
Regulations Governing the Subdivision of Land in the Town of 
Winchester, Massachusetts", may have the required minimum 
frontage reduced to no less than 50% of the normally required 
frontage, provided that the mimimum lot width otherwise 
required is maintained at the front yard setback line. 


Motion to Amend Defeated 


MOVED AND SECONDED, that 6.33 Special Permit Criteria (j) 
Affordable Housing Requirements be amended by striking 
sub-section (1) in its entirety and substituting the 
following: 


(1) Affordable Housing Options 

The applicant shall be required, as a condition of the 
special permit, to provide affordable elderly housing in 
Winchester. Specifically, the applicant shall provide 
affordable housing through one of, or a combination of, the 
following methods with preference given to provisions of 
on-site units: 
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(a) Setting aside a determined number of dwelling units up 
to 10 percent in the IEH project for rental by the Board of 
Selectmen. In this instance the applicant shall transfer an 
amount to the Winchester Housing Fund consistent with the 
criteria of section (2)(a) below. The Board of Selectmen 
shall have the authority to use said amount to rent units in 
the IEH projects at the market rate. Alternatively, the 
Board of Selectmen shall have the right to negotiate 
arrangements for rent reduction in said units in lieu of the 
amount that would have been transferred to the Winchester 
Housing Fund. 


(b) Consistent with (2)(a) below, transferring ownership to 
the Board of Selectmen of an elderly dwelling unit or 
dwelling units for affordable housing purposes. The dwelling 
units may be newly constructed or derived from existing stock 
in the community. 


(c) Payment into the Winchester Housing Fund an amount 
consistent with the section (2)(a). 


SUCH PAYMENT WILL BE HELD IN TRUST WITHIN THE WINCHESTER 
HOUSING FUND FOR APPLICATION TO ELDERLY HOUSING PROJECTS. 


Motion to Amend Defeated 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


William H. McCarter, Jr., Marion G. Crandall, 
John M. Looney, Lawrence F. Tobiason 


MOVED AND SECONDED, that 6.33 Special Permit Criteria (a) 
Minimum Parcel or Lot Size be amended by substituting the 
words ten (10) acres in place of five (5) acres. 


Motion to Amend Defeated 


MOVED AND SECONDED, that 6.33 Special Permit Criteria (j) 
Affordable Housing Options (5) Letter of Credit or Escrow 
Account be amended by substituting Board of Selectmen in 
place of Winchester Housing Authority in the second sentence. 


Motion to Amend Carried 
Standing vote on the motion as amended: 
Yea tL rie No P11 


Motion Carried 


VOTED, that the Town amend certain sections of the Zoning By-Law 
as follows: 
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(A) -- Amend Section 1 -- ESTABLISHMENT OF DISTRICTS by adding a 
new section 1.44 and to read as follows: 


1.44 INDEPENDENT ELDERLY HOUSING DISTRICT (IEH) - The IEH is 
herein established as an Overlay Zoning District as per a vote of 
the Town Meeting. The application of an IEH District to the 
zoning map shall not restrict the uses allowed by right or 
Special permit in the underlying zones. However, properties 
designated within the IEH may apply for a special permit to build 
elderly housing consistent with Section 6.3 of this by-law. 


(B) -- Amend Section 9 -- DEFINITIONS by adding in its proper 
sequence a new definition to read as follows: 


INDEPENDENT ELDERLY HOUSING (IEH) - A Multi-family residential 
structure intended for individuals at least 62 years of age or 
older; that characteristically includes service, recreational, 
common and function areas intended for use by the residents. 
This definition shall not be construed to prohibit mentally or 
physically impaired people from living with an occupant or 
occupants Of an wlEn unit. Further, for purposes of thia by-law 
IEH projects shall be for rental purposes only. 


(Cc) -- Amend Section 6 -- DIMENSIONAL REQUIREMENTS by adding a 
new subsection 6.3 and to read as follows: 


6.3 INDEPENDENT ELDERLY HOUSING - OVERLAY DISTRICT AND SPECIAL 
PERMIT 


6.31 PURPOSE: To provide an alternative and supplement to public 
elderly housing in Winchester in a manner that encourages the 
preservation of open space and is consistent with the scale of 
residential development in the community. 


6.32 APPLICABILITY: Independent Elderly Housing (IEH) shall be 
permitted only in areas designated on the zoning map as an 
Independent Elderly Housing Overlay Zoning District (IEH). Said 
Overlay Zoning District shall not deny to the owners of property 
the uses allowed by right or special permit in the underlying 
zones. However, properties designated within the Overlay 
District may also apply for a special permit to construct IEH 
consistent with the guidelines of Section 6.33 of this by-law. 
In addition to the additional special permit criteria listed in 
Section 6.33, an IEH special permit is subject to the provisions 
and procedures established for special permits in this by-law. 


6.33 SPECIAL PERMIT CRITERIA 
(a) Minimum Parcel or Lot Size: Five (5) acres 
(b) Minimum Open Space: A minimum of 65 percent of the 
total site area shall be set aside for open space as defined 


by this by-law and shall not include any parking area as 
described in subsection (d) below. 
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(c) Development Capacity: The maximum allowable development 
capacity shall be 12 dwelling units per acre. Development 
capacity shall be a function of the lot size multiplied by 
the dwelling unit per acre allowance, but in no instance 
shall any project exceed 150 elderly housing dwelling units. 


(d) Minimum Off-Street Parking: A minimum of .50 parking 
spaces per dwelling unit shall be provided. Further, all 
site plans shall indicate an area where an additional .25 
parking spaces per dwelling unit can be provided. The area 
set aside for additional parking shall remain as open space 
unless within a five year period of the granting of the 
special permit the Board of Appeal requires that all or part 
of said area be developed for off-street parking purposes. 


(e) Minimum Setbacks: No building or structure shall be 
located within 100 feet of the perimeter legal lot lines of 
an Independent Elderly Housing development. Said setbacks 
may be calculated as part of the minimum open space 
requirement, if they remain as open and undeveloped areas. 
Parking may be permitted in the minimum setbacks but not 
within fifty feet of the perimeter legal lot lines and shall 
be well buffered. Further, the portion of the minimum 
setback that may be used for parking shall not be calculated 
as part of the required open space, see (b) above. 


(f£) Maximum Height: Three stories but not more than forty 
(40) feet. 


(g) Maximum Lot Area Coverage: Not more than 15 percent of 
the total lot area may be devoted to buildings or structures; 
this requirement shall not apply to at grade or below grade 

parking areas but shall apply to garage parking above grade. 


(h) Minimum Lot Frontage: Frontage on an approved way shall 
be at least 200 feet. Lots having one half or more frontage 
on a circular turnaround or curve of less than 100 feet 
radius, may be reduced to a minimum frontage of 50 feet, 
provided that the mimimum lot width otherwise required is 
maintained at the front yard setback line. 


(i) Permitted Uses: 


(1) Multi-family residential structures intended for 
elderly residents. 


(2) Retail and personal service commercial uses 
provided that there are no exterior signs indicating the 
nature of the commercial activity beyond one square foot 
in size, and further that the sum total of the retail 
and personal service areas does not exceed 2 percent of 
gross square feet of the project, excluding basements 
and parking areas. 
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(3) Recreation facilities, dining rooms, for on-premise 
use only, kitchens, pools, meeting and function rooms, 
administrative offices, medical facilities for diagnosis 
and out-patient services for residents only. 


Affordable Housing Requirements 
(1) Affordable Housing Options 


The applicant shall be required, as a condition of the 
special permit, to provide affordable housing in 
Winchester. Specifically, the applicant shall provide 
affordable housing through one of, or a combination of, 
the following methods with preference given to 
provisions of on-site units: 


(a) Setting aside a determined number of dwelling 
units up to 10 percent in the IEH project for 
rental by the Board of Selectmen. In this instance 
the applicant shall transfer an amount to the 
Winchester Housing Fund consistent with the 
criteria of section (2)(a) below. The Board of 
Selectmen shall have the authority to use said 
amount to rent units in the IEH project at the 
market rate. Alternatively, the Board of Selectmen 
shall have the right to negotiate arrangements for 
rent reduction in said units in lieu of the amount 
that would have been transferred to the Winchester 
Housing Fund. 


(b) Consistent with (2)(a) below, transferring 
ownership to the Board of Selectmen of a dwelling 
unit or dwelling units for affordable housing 
purposes. The dwelling units may be newly 
constructed or derived from existing stock in the 
community. 


(c) Payment into the Winchester Housing Fund an 
amount consistent with the section (2)(a). 


(2) Affordable Housing Procedure and Determinations 


(a) The Board of Appeal (Board) shall determine 
the estimated construction costs of all buildings 
and further shall determine an amount that 
represents 5 percent of said costs. As the basis 
for its determination, the Board of Appeal shall 
use the appropriate current year edition of 
Building Construction Cost Data published by the R. 
S. Means Company of Kingston, Massachusetts. Using 
said construction cost data, and specifically, the 
median of the upper quartile costs associated with 
the construction of housing for the elderly, the 
Board shall calculate 5 percent of said 
construction costs. The resulting dollar value 
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expressed in whole dollars shall be known as the 
base value. If the applicant requests a change in 
the original special permit, the base value shall 
be recalculated. 


(b) The applicant shall be required to transfer 
ownership to the Board of Selectmen or purchase and 
transfer, dwelling units in the community that are 
equivalent in value to the determined base value. 
However, to provide flexibility in meeting the 
above requirement, the Board of Selectmen may allow 
the applicant to construct and transfer, or 
purchase and transfer, dwelling units that 
represent not less than 75 percent of the base 
value given a written agreement indicating that the 
balance of the base value will be invested into the 
required dwelling units as interior or exterior 
improvements. If said improvements are not 
required or if there is a balance of funds after 
the improvements are made, said funds shall be 
transferred to the Winchester Housing Fund (Fund). 
Further, the Board of Selectmen may, at its 
discretion, require that the entire base value be 
transferred to the Fund; or that the base value be 
transferred to the Fund with the stipulation that 
said base value amount be invested and that the 
interest or portion of the interest earned be used 
to rent units in an IEH project at market rates. 


(3) Appraisals 


In the instance where the base value is used to purchase 
housing and to insure the Town is receiving proper 
value, the Board of Selectmen shall hire a professional 
real estate appraiser to determine the value of all 
dwelling units intended to meet the requirements of this 
by-law. The Board of Selectmen shall hire the said 
appraiser within seven days of the applicant's 
submission, in writing, of a residential property 
intended to meet the requirements of this subsection; 
said submission shall be to the Town Manager. The Town 
Manager may use the base value funds to pay for the 
appraisal, or may reduce the base value by the amount 
necessary to pay for the appraisal and require the 
applicant to pay the appraiser selected by the Town 
Manager. 


If applicants disagree with the appraisal provided by 
the Town, they shall have the right to provide their own 
professionally prepared appraisal. If said appraisals 
differ by more than ten percent, a third appraisal 
undertaken by a mutually acceptable professional 
appraiser shall be undertaken. The cost of the third 
appraisal, if necessary, shall be shared by the Town and 
the Applicant. The third appraisal shall be binding on 
both parties. 
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However, if the first and second appraisals do not 
differ by more than ten percent, the base value shall be 
considered as the average value of the two appraisals. 


(4) Type of Dwelling Units 


The type of dwelling units required of the applicant 
shall be determined by the Board of Selectmen after 
consultation with the Winchester Housing Authority on a 
project by project basis. 


(5) Letter of Credit or Escrow Account 


The applicant shall be required to secure a Letter of 
Credit for the entire base value amount. If the 
applicant is unable to secure a Letter of Credit, the 
Board of Selectmen may permit the applicant to establish 
an escrow account in the full amount of the base value. 


(a) The Board of Selectmen shall have the 
authority to require the applicant to draw on the 
Letter of Credit or escrow account only for the 
purpose of purchasing new or existing housing stock 
to be transferred to the Board of Selectmen or to 
transfer funds to the Winchester Housing Fund. 


(b) The applicant shall establish the Letter of 
Credit or escrow account before the issuance of the 
building permit. In the instance where the 
applicant is required to transfer the entire base 
value amount to the Winchester Housing Fund, the 
amount shall be transferred prior to the issuance 
of the temporary or permanent occupancy permit. 


(c) In the instance where the applicant is 
required to transfer housing units, the total 
amount of the base value amount shall be expended 
for this purpose within six months of the issuance 
of the temporary or permanent occupancy permit. 


(d) If the Board of Selectmen does not direct the 
purchase of housing units before the final 
expenditure date noted above, the full balance of 
the Letter of Credit or escrow account shall be 
transferred by the applicant to the Winchester 
Housing Fund. 


ARTICLE 16 To see if the Town will vote to re-zone a certain 
parcel of land situated on Cambridge Street and bordering Pond 


that is presently zoned RDB 10 to incorporate thereon an 


Independent Elderly Housing (IEH) Overlay District; said parcel 
of land contains approximately 10.619 acres of area, and is more 
particularly bounded and described as follows: 
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A certain parcel of land with the buildings thereon located in 
Winchester, Middlesex County, Massachusetts shown on a plan 
entitled "Plan of Land in Winchester, MA (Middlesex County) and 
Woburn, MA (Middlesex County)" dated December 17, 1987, by Beals 
and Thomas, Inc., and bounded and described, according to said 
plan as follows: 


Northwesterly: by land now or formerly of Ralph H. Bonnell, Jr., 
and Bruce J. Bonnell, in three distances, two 
hundred eighty-two and 08/100 (282.08) feet, two 
hundred seven and 90/100 (207.90) feet; and 
thirty-seven and 23/100 (37.23) feet, 
respectively; 


Northeasterly: by land now or formerly of William F. McCall, Jr. 
and Richard H. Murphy, Trustees of the Grandview 
Realty Trust, being the town line of Winchester 
and the city line of Woburn, eight hundred 
seventy-seven and 60/100 (877.60) feet; 


Northwesterly: by land now or formerly of William F. McCall, Jr. 
and Richard H. Murphy, Trustees of the Grandview 
Realty Trust, being the town line of Winchester 


and the city line of Woburn, eighty seven and 
34/100 (87.34) feet; 


Northeasterly: by land now or formerly of Thomas V. and Anna P. 
Foley, one hundred thirty-seven and 71/100 
loys pee: 


Southerly: by Pond Street, in two distances, three hundred 
sixty-two and 71/100 (362.71) feet and one hundred 
sixty-eight and 28/100 (168.28) feet, 


respectively; 

Westerly: by land now or formerly of William H. and 
Margaret M. Moore, ninety-three and 24/100 (93.24) 
feet; 

Southerly: again by land now or formerly of William H. and 


Margaret M. Moore, one hundred thirty-seven and 
80/100 (137.80) feet; 


Westerly: by land now or formerly of Gregory C. Eaton and 
Terri Halperin, thirty and 87/100 (30.87) feet; 


Southerly: again by land now or formerly of Gregory C. Eaton 
and Terri Halperin, one hundred forty-nine and 
40/100 (149.40) feet; 


Southerly: by land now or formerly of Michael P. and 
Kathleen P. Kennedy, sixty-nine and 04/100 (69.04) 
feet; 
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Southerly: by land now or formerly of Leslie J. Herzog, Jr., 
ninety and 73/100 (90.73) feet; 


Southerly: by land now or formerly of Maro A. Baghdoyan, 
one hundred twenty-one and 56/100 (121.56) feet; 


Westerly and 

Southwesterly: by Cambridge Street, in two distances, one hundred 
twenty-eight and 32/100 (128.32) feet and two 
hundred fifty and 82/100 (250.82) feet. 


Being a portion of the premises conveyed to William F. McCall, 
Jr. and Richard H. Murphy, Trustees by Deed of Vazken N. 
Baghdoyan dated June 24, 1987, recorded with Middlesex South 
District Deeds in Book 18261, Page 510. 


or take any other action in relation thereto. 


(Citizens' Petition) 
(Richard H. Murphy, et al) 


MOVED AND SECONDED, that the Town vote to re-zone a certain 
parcel of land situated on Cambridge Street and bordering Pond 
Street, that is presently zoned RDB 10 to incorporate thereon an 
Independent Elderly Housing (IEH) Overlay District; said parcel 
of land contains approximately 10.619 acres of area, and is more 
particularly bounded and described as follows: 


A certain parcel of land with the buildings thereon located in 
Winchester, Middlesex County, Massachusetts shown on a plan 
entitled "Plan of Land in Winchester, MA (Middlesex County) and 
Woburn, MA (Middlesex County)" dated December 17, 1987, by Beals 
and Thomas, Inc., and bounded and described, according to said 
plan as’ follows: 


Northwesterly: by land now or formerly of Ralph H. Bonnell, Jr. 
and Bruce J. Bonnell, in three distances, two 
hundred eighty-two and 08/100 (282.08) feet, two 
hundred seven and 90/100 (207.90) feet, and 
thirty-seven and 23/100 (37.23) feet, 
respectively; 


Northeasterly: by land now or formerly of William F. McCall, Jr. 

and Richard H. Murphy, Trustees of the Grandview 
Realty Trust, being the town line of Winchester 
and the city line of Woburn, eight hundred 
seventy-seven and 60/100 (877.60) feet; 


Northwesterly: by land now or formerly of William F. McCall, Jr. 
and Richard H. Murphy, Trustees of the Grandview 
Realty Trust, being the town line of Winchester 


and the city line of Woburn, eighty seven and 
34/100 (87.34) feet; 
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Northeasterly: by land now or formerly of Thomas V. and Anna P. 
Foley, one hundred thirty-seven and 71/100 
CLOT 371) feet: 


Southerly: by Pond Street, in two distances, three hundred 
sixty-two and 71/100 (362.71) feet and one hundred 
sixty-eight and 28/100 (168.28) feet, 
respectively; 


Westerly: by land now or formerly of William H. and Margaret 
M. Moore, ninety-three and 24/100 (93.24) feet; 


Southerly: again by land now or formerly of William H. and 
Margaret M. Moore, one hundred thirty-seven and 
80/100 (137.80) feet; 


Westerly: by land now or formerly of Gregory C. Eaton and 
Terri Halperin, thirty and 87/100 (30.87) feet; 


Southerly: again by land now or formerly of Gregory C. Eaton 
and Terri Halperin, one hundred forty-nine and 
40/100 (149.40) feet; 


Southerly: by land now or formerly of Michael P. and Kathleen 
P. Kennedy, sixty-nine and 04/100 (69.04) feet; 


Southerly: by land now or formerly of Leslie J. Herzog, Jr., 
ninety and 73/100 (90.73) feet; 


Southerly: by land now or formerly of Maro A. Baghdoyan, one 
hundred twenty-one and 56/100 (121.56) feet; 


Westerly and 

Southwesterly: by Cambridge Street, in two distances, one hundred 
twenty-eight and 32/100 (128.32) feet and two 
hundred fifty and 82/100 (250.82) feet, 


being a portion of the premises conveyed to William F. McCall, 
Jr. and Richard H. Murphy, Trustees by Deed of Vazken N. 
Baghdoyan dated June 24, 1987, recorded with Middlesex South 
District Deeds in Book 18261, Page 510. 


Standing Vote: Yes —- 118; No - 0 
Motion Carried 


ARTICLE 18 To see if the Town will vote to establish the new 
Sewer and Water Rates as determined under Article 5 of the 1988 
Spring Annual Town Meeting, to be July 1, 1988 and to be 
applicable to all water consumed July 1, 1988 and thereafter 
until further adjustments as required are voted at future Town 
Meetings or take any other action in relation thereto. 


(Citizens' Petition) 
(John J. Matarese, et al) 
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MOVED AND SECONDED, that the Town vote to establish the new Sewer 
and Water Rates as determined under Article 5 of the 1988 Spring 
Annual Town Meeting, to be July 1, 1988 and to be applicable to 
all water consumed July 1, 1988 and thereafter until further 
adjustments as required are voted at future Town Meetings. 
Standing vote: Yes - 55; No - 50 
Motion Carried 
ARTICLE 19 To see if the Town will vote in accordance with 
Section 3 of Chapter 7 of the Town of Winchester By-Laws to 
accept the recommendations of the Board of Selectmen to increase 
the water and sewer rates effective July 1, 1988 or take any 
other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, that in accordance with Chapter 7, Section 3 
of the Code of By-Laws, the water and sewer rates shall be in 
effect on January 1, 1989. All bills issued on or after the 
above said date shall be in conformance with the following rates 
and conditions: 
WATER 
0-75 Units* (75 units or less per billing period) 
0-75 Units (75 units or less per billing period) Lower Income** 
75 Units (75 units or more per billing period) 
SEWER 
0-75 Units (75 units or less per billing period) 
0-75 Units (75 units or less per billing period) Lower Income** 
75 Units (75 units or more per billing period) 
* A unit is defined as one hundred (100) cubic feet (ccf 
** To be eligible for the Lower Income Discount, evidenc 
eligibility for fuel assistance subsidy and home ownersh 
be presented to the Water and Sewer Division 
All property serviced by municipal water will pay the sewer fee. 
Motion Carried 
MOVED AND SECONDED, that we now adjourn. 
Motion Carried 


The meeting adjourned at 11:07 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 
NOVEMBER 21, 1988 


Pursuant to the vote of adjournment on November 17, 1988, the 
Town Meeting Members met at the Senior High School Auditorium, 
Skillings Road on Monday November 21, 1988, notices having been 
sent to those members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Eunice M. 
Chase of the office of the town clerk. The list contained the 
names of one hundred ninety-two (192) Town Meeting Members 
entitled to vote and participate in Town Meetings in Winchester. 
A check list filed with the Town Clerk at the close of the 
meeting showed that one hundred forty seven (147) Town Meeting 
Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 
Albert H. Mooradian, Stephen A. Moore, 
John M. Looney, Robert L. Johnson 
MOVED AND SECONDED, that Articles 4,6,7,8 and 9 be reconsidered. 
Standing Vote: Yes —- 1; No - 116 
Motion for reconsideration defeated 
MOVED AND SECONDED, that Article 21 be reconsidered. 
Unanimous voice vote 
Motion Carried 
ARTICLE 21 
MOVED AND SECONDED, that the main motion be amended by 
modifying the description by inserting the words "Easterly by 
said Town of Winchester conservation area 1123';" after the 


fourth boundary. 


Motion to Amend Carried 
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VOTED, that the Town authorize the Conservation Commission to 
acquire in the name of the Town for conservation purposes as 
provided in Section 8C of Chapter 40 of the General Laws as 
amended, the fee in two parcels of land, now or formerly of 
Robert L. Johnson, trustee, described as follows: 


Lot A, situated on the easterly side of Amberwood Drive and 
Simonds Road, containing approximately 4.29 acres, and bounded 
all distances more or less as follows: 


Westerly by Amberwood Drive 20'; 

Northerly by land now or formerly Michael J. & Mary J. Lynch 
L334e 

Northwesterly by land now or formerly said Lynch and James A. & 
Marie A. Penta 285'; 

Northeasterly in three courses by land of Town of Winchester - 
Sucker Brook Conservation area 133', 71', and 106' respectively; 
Easterly by said Town of Winchester Conservation area 1123'; 
Southwesterly by land now or formerly Peter A. Jr. and Mary Rose 
Dupuis; Stephen C. Hoffman Trust, Jon M. & Leah M. Morrison 31l1'; 
Westerly by land now or formerly William N. Lee & Beverly L. 
Esber; Alfonso & Gloria Serrano; and Simeon A. & Althea S. Niles 
3 ae 

Northwesterly by land now or formerly George & Eleni 
Stephanopovlos; and Anthony P. & Alicemarie S. Petrucci 259'; 
Southwesterly by land now or formerly Joseph F. Jr. & E. Linda 
Pesce, and Thomas S. & Roberta A. Riedl 244'; and 

Southerly by land said Riedl 183'; and 


Lot B, situated on the northwesterly terminus of the unapproved 
private layout of Hawthorne Road, containing approximately 1,263 
sq. ft., and bounded all distances more or less as follows: 


Southeasterly by Hawthorne Road 50'; 

Southwesterly by land now or formerly William R. & Martha A. Wray 
Aor 

Northwesterly by land now or formerly said Wray and Peter A. Jr. 
& Mary Rose Dupuis 51'; 

Northeasterly by land of Town of Winchester —- Sucker Brook 
Conservation area 25'. 


Unanimous Voice Vote 
ARTICLE 22 To see if the Town will vote to accept committee 
reports, dissolve old committees, authorize new committees or 


take any action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, that the report of the Waste Study Committee 
be received and placed on file. 


Motion Carried 


A report was given by Walter J. Farrell - Chairman, Waste Study 
Committee. 


MOVED AND SECONDED, That the Winchester Housing Partnership Board 
submit a written report to the Spring Town Meeting. Such report 
shall contain all information concerning their activities as well 
as a copy of their criteria, and that this report be made 
available to all Town Meeting Members no later than seven days 
before the start of the Spring Town Meeting. 

Motion Carried 


MOVED AND SECONDED, that the report of the Rules Committee be 
received and placed on file. 


Motion Carried 


A report was given by Stephen H. Moore, Chairman, Rules 
Committee. 


MOVED AND SECONDED, that this meeting be dissolved. 
Motion Carried 
The Fall Annual Town Meeting dissolved at 8:35 P.M. 


Attest: 


Carolyn Ward, Town Clerk 
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